
 
 

Valley Mountain Regional Center 
Board Training Curriculum (2020-21) 

Submitted: September 1, 2020 
 
To: Leeann Christian, Deputy Director  
Community Services Division 
Department of Developmental Services 
From: Tony Anderson, Executive Director 
Valley Mountain Regional Center 
 
Re: Valley Mountain Regional Center Board Training Plan  
 

 
Over All Approach to Board Development 
The Valley Mountain Regional Center Board of Directors meets for Board Meetings 7 
times per year (February, April, June, July, August, October, and December). All of these 
meetings are preceded by a 1-hour training to the Board on a topic of relevance. 
Regional center staff, management and senior leaders, community partners and 
stakeholders can conduct the training, contractors for special projects required by the 
regional center, or other designated experts in a field or topic relevant to board 
governance of the agency. 
 
In addition to the 7 trainings provided, the Board also meets on 1 Saturday per year for 
an annual Board Retreat. On this day board members receive updates by senior 
management and legal counsel on the business of the regional center, and their roles, 
responsibilities and expectations as board member. Board members are also given the 
opportunity to ask questions of the senior management. 
 
In 2020, members of the board who were interested were allowed to attend a 1 day board 
member training put on by the Association of Regional Center Agencies (ARCA). It 
appears that it was a success, and ARCA has already reached out to the board members 
to survey their interest in ongoing virtual trainings throughout the year. Our board will 
participate in the ARCA board-training program and we will modify our plan when we 
know the topics and presentation details. 
 
Upon becoming a new board member, individuals go through an extensive onboarding 
process with the Executive Director and the Special Assistant to the Executive Director.  
VMRC provides Board members access to an extensive digital library to learn about 
things like the Lanterman Act, Board Member Responsibilities, Code of Ethics, Bylaws, 



Mission Statement, Performance Contract, Organization Chart, VMRC Fact Sheets, and 
other important information that will be of value to them while serving on the board.  Also 
included in the onboarding is a 1 on 1 sit down with the Executive Director, as well as a 
tour of our main facility and introductions to various staff members. 
 
Board members are also encouraged to sign up to volunteer to go on visits to our 
vendored day programs and care homes to learn about the services that these 
organizations provide.  Board members then report to the board at the next board 
meeting about what they learned and saw at each visit. 
 
VMRC asks that each board member volunteer to be on at least 1 sub-committee of the 
Board of Directors. Typically, we encourage each board member to try to participate on 2 
committees, 1 in which they have some prior knowledge or expertise, and 1 in which they 
would like to learn more about. 
 
Valley Mountain Regional Center Curriculum 
Our curriculum is designed to meet current Regional Center Board of Director training 
requirements pursuant to Welfare and Institutions Code section 4622(g) and reflected in 
our contract language for 2020-21 with the Department of Developmental Services. 
 
Training Format: 
Trainings and Education sessions can be conducted in person, small groups with remote 
access or completely via zoom or Team Meetings. It all depends on the Board, the RC 
and the status of COVID restrictions. Until further notice these trainings will all be 
conducted using remote access (Zoom or another web-based application). 
 
The Curriculum is divided into 6 training segments; some sessions will be broken into 
small elements to provide shorter trainings more often depending on the complexity of 
the issue and experience and priorities of the board.  Each session will take about 90 
minutes to complete and cover the topic(s) of each segment.  The sessions will include a 
power point, possible handouts and open Q&A sessions throughout. It will be conducted 
as an interactive, give and take process. Sessions will be Trainer led and or a 
combination of trainer and/or staff on the various subject matter expert issues. Training 
sessions will be conducted to be compliant with DDS requirements for fiscal year 
2020/21. Each session will occur up to an hour and a half prior to the board of directors 
meeting and some will be calendared separately as needed. 
 
Trainer Qualifications: 
Matthew F. Bahr is an attorney and currently counsel for three regional centers (CVRC, 
KRC and VMRC). He has conducted Board trainings for the last 10 years for Central 
Valley Regional Center and has now included Kern and Valley Mountain Regional 
Centers. Mr. Bahr successfully completed the Special Contract Language training 
requirement for a regional center in 2018 and 2019. Mr. Bahr trains RC staff on 
mandatory policy requirements and has provided vendor trainings as well. Additional Mr. 
Bahr is involved in and advises on all aspects of regional center activities, from Board of 
Director Bylaw revisions and Executive Director Selection to case management, vendor, 
and Human Resource issues. 
 
Curriculum 



 
Segment 1: RC Board Governance: 
Relation to DDS, DDS Contract analysis, Board Composition Requirements, Board 
Contractual Requirements, Governance principles. 
Additional Presenters1: Bylaws Committee Chair 
 
Segment 2: Individuals We Serve 
Case finding, Intake, IPP process, Self Determination Program 
Additional presenters: (1) Cindy Mix, Director of Consumer Services (1) Intake 
representative, (2) a Service Coordinator or Program Manager to describe hands on IPP 
process; (3) SDP specialist 
 
Segment 3: Vendor community 
Vendorization, POS process, resource development, QA and oversight, Corrective Action 
plan, Licensing.  
Additional presenters: Brian Bennett, Asst Director Resource Development and Nicole 
Weiss, Asst Director Quality Assurance. 
 
Segment 4: Special Programs 
Early Start, Employment First, Self-Determination Program, Foster Grandparent 
Additional presenters: Tara Sisemore-Hester, Asst Director Clinical (Early Start), 
Elizabeth Diaz, Self-Determination Program Manager, an d Enos Edmundson, 
Employment Specialist. 
 
Segment 5: Forensic Issues 
Legal issues confronting individuals served: Criminal (competency, diversion), Probate 
(6500s, Conservatorships/Guardianships), Landlord Tenant, RCFs, DCs 
Additional presenters: Nicole Weiss, Asst Director Quality Assurance and Forensic and 
Developmental Center liaisons, and Psychologist Dr. Barbara Johnson. 
 
Segment 6: Due Process/Fairness 
Individual appeals and complaints, 4731, Whistleblower, Fair Hearing Process, Vendor 
Appeals, regional center Transparency requirements. 
Additional presenters: Christine Couch, Compliance Manager. 
 

                                                 
1 Additional Presenters are content experts at Valley Mountain and may designate one of their staff with more intimate 

knowledge of topic areas and in some cases their presentation may be supplemental or follow-up to the designed 

trainings by Matthew Bahr.  


