
OHIO’S TRAGIC REALITY  –   MAKE IT STOP!

THE BACKGROUND: Human trafficking – the illegal trade of human beings for commercial sexual 
exploitation and forced labor – is one of the fastest growing criminal enterprises worldwide, and is on pace to surpass the drug trade in less than five 
years. Ohio is not immune to this tragedy. Each year, an estimated 1,078 Ohio children become victims of human trafficking and 3,016 more are at-risk. 
Recognizing the gravity of this problem, Governor John Kasich signed an executive order forming The Ohio Human Trafficking Task Force in March of 
2012. The scope of its mission is broad: to marshal the resources of the state of Ohio to coordinate efforts to identify and rescue victims, to create a 
coordinated law enforcement system to investigate these crimes, and to provide the services and treatment necessary for victims to regain control of their 
lives.

THE CHALLENGE: One of the first things that the task force recognized was the reality that public knowledge about human trafficking is low. For 
the small portion of the general population that does understand human trafficking, the perception is that it is a problem that exists elsewhere, not right 
here in our own backyards. It became evident that a public awareness campaign needed to be launched to help the general public understand the issue. 

The goal was not to duplicate efforts where passionate, abolitionist Ohioans were already doing the hard work of freeing victims. Rather, the goal was to 
supply a unifying, compelling message that the State of Ohio can use to raise awareness about human trafficking. 

THE PROCESS: In January of 2013, The Impact Group submitted an RFP with a plan that was designed with a three-pronged goal:

1) Educate the general public across the state, with a specific focus on large metropolitan cities, to recognize the signs of human trafficking; 
2) Promote the appropriate method for reporting human trafficking situations and concerns; and
3) Direct victims of human trafficking to available services and treatment options. 

Throughout the process, The Impact Group stayed in regular communication with the Human Trafficking Coordinator through bi-weekly reports and 
conference calls. A high level of collaboration had to take place throughout the process in order for the statewide Human Trafficking Awareness Campaign 
to be successfully implemented. 

OHIO’S STATEWIDE ANTI-HUMAN 
TRAFFICKING CAMPAIGN
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PHASE ONE | BASELINE RESEARCH
The Impact Group won the contract and submitted a plan of work in May of 2013. Phase One began with an 
executive whiteboard session in Columbus and resulted in clear, baseline research. This initial meeting with key 
personnel from The Ohio Human Trafficking Task Force helped to establish clear goals and expectations and 
provided a deeper understanding of the issues facing the state.

PHASE TWO | INITIAL MEDIA AND MESSAGE CREATION 
Utilizing the information collected from the Executive Whiteboard Session, The Impact Group then created a timeline 
for the project, as well as initial written messaging and visual identity for all multi-media pieces that could potentially 
be used throughout the campaign. These messages and visual pieces were used as the basis for discussion 
during focus group meetings held throughout the state. These pieces were then honed, refined and revised at the 
completion of all focus groups.

With regard to the creation of written messaging, The Impact Group utilized its 3-30-3 Messaging Strategy. 3-30-3 Messaging is a strategy that breaks up 
messaging into three separate attention-grabbing components that work in conjunction to effectively embrace any target audience. The three messages 
that make up 3-30-3 are: a 3-second message, a 30-second message and a 3-minute message. Each message is strategically crafted to motivate an 
audience to act in a predetermined way.

By the end of the project, the components of the messaging would include: a Human Trafficking Commission logo, three different human trafficking PSAs, 
three awareness posters, press outreach and three fact sheets regarding human trafficking. 

PHASE THREE | FOCUS GROUPS AND INTERVIEWS
Phase Three was a research-intensive phase, involving many discussions and interviews with various people throughout the state. The Impact Group 
conducted several individual interviews with local activists and non-profit groups to gain background and knowledge from people at the heart of this issue. 
The Impact Group also completed a series of focus groups in key regions across the state of Ohio. These focus groups were used to gather feedback and 
evaluate the final messaging and design of all the pieces that would be used in a statewide human trafficking awareness campaign. 

By already starting the creation of the visual brand identity and message in Phase Two – and then testing various options among the Ohio Human Trafficking 
Task Force’s defined target audiences – The Impact Group was then able to move forward to complete an identity that had been tested and proven to be 
the most relatable, powerful and strategically moving visual brand identity possible.

The Impact Group completed regional focus groups in: 
a. Cleveland
b. Columbus
c. Toledo
d. Cincinnati/Dayton

As participants in these focus groups, The Impact Group targeted general Ohio residents, local activists and parents.
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The Impact Group also conducted one focus group with sex trafficking survivors. The Impact Group worked in 
conjunction with Franklin County Judge Paul Herbert to conduct these smaller, more intimate focus groups. These 
were invaluable in understanding how to craft a message that might reach at-risk youth. 

In order to get the most out of these focus groups, The Impact Group took extensive notes during discussion and 
gathered data from participant workbooks. This approach allowed The Impact Group to synthesize its findings and 
make strong message recommendations.

PHASE FOUR | FINAL REVISIONS AND PLAN IMPLEMENTATION
Upon the completion of Phase Three, The Impact Group regrouped, reevaluated and refined all messages, visual 
pieces and scripts required to complete the outreach plan outlined in Phase Two. Sometimes this included throwing 
out an earlier, potential message in order to incorporate its findings and settle on the best message. Several revisions and brainstorming sessions 
were then conducted in order to develop the perfect messaging mix that would incorporate the Phase Three findings. 

At this time, The Impact Group produced a written report of its focus group findings and submitted all final message and creative pieces to the 
Human Trafficking Coordinator for final approval. In addition to their use by the Human Trafficking Commission, these pieces were made available 
in an open source format on the human trafficking website (http://humantrafficking.ohio.gov/) for use by local agencies and activists throughout 
the state. The various elements included are as follows: 

a.  Human Trafficking Commission Logo: The Impact Group created an updated and appropriate logo to be used for the statewide 
Human Trafficking Commission. This logo was vetted through the focus groups and eventually used on all the visual materials created. 
 
Through the creation of an updated, fresh look; the logo was designed to resonate with all members of the project’s targeted audience.

b. Public Service Announcements: With assistance from the Office of the Governor, The Impact Group scripted three PSAs designed 
for television and three PSAs designed for radio.  The Impact Group also designed billboards to complement the PSA campaign.

 
The PSAs were designed to be played on television, radio and on all closed circuit televisions within state agencies with the goal of 
achieving the widest distribution possible.

c. Print Media: The Impact Group created three Human Trafficking Awareness posters to be placed in all public state buildings, with the 
recommendation to also place posters in all state managed highway rest stops.

 
These posters were designed to bring a face to the campaign and serve as a valuable tool to ensure that the general public is aware of 
the signs of human trafficking and to educate potential victims on ways to receive assistance.
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d. Press Outreach: In coordination with Ohio Human Trafficking Awareness Month, The Impact Group 
developed and pitched two press releases. Utilizing an extensive database of Ohio journalist contacts and 
through the assistance of the Ohio Human Trafficking Task Force, The Impact Group secured premium 
placement in traditional publications, periodicals and on television news for The Human Trafficking 
Commission.

 
The Impact Group created the press releases in accordance with the stated goals of the Statewide Human Trafficking Awareness 
Campaign. Using Ohio Human Trafficking Awareness Month as a catalyst, the press releases focused on Governor Kasich’s commitment 
to addressing human trafficking in Ohio, as well as warning signs and advice for potential victims.

e. Human Trafficking Fact Sheet: The Impact Group developed two fact sheets regarding human trafficking: one regarding labor 
trafficking and one focusing on sex trafficking.

 
The fact sheets were distributed to all state agency offices and made available for educational uses, in conjunction with other collateral 
material.

At the conclusion of the project, The Impact Group joined the Governor’s Office and the Human Trafficking Commission in Columbus in January of 
2014 to unveil the campaign on Human Trafficking Awareness Day. 

LESSONS LEARNED:
The value of solid research cannot be underestimated. Some of the messaging that was created in Phase Two changed significantly after Phase 
Three, as The Impact Group considered the information and impressions gathered from the focus groups and interviews. This strategy enables 
information to be gathered on the perceptions, beliefs and values of a group’s participants.

It is important to sometimes step away and get an outside perspective on the issues that are close to your heart. As an outside agency, The 
Impact Group was uniquely positioned to take the passionate responses of local activists, the stories of victims and the perspectives of educated 
professionals and synthesize all the information into a simplified message that would reach the entire state of Ohio.



Esta línea de ayuda está dedicada a ayudar a las víctimas de tráfico humano y de abuso de drogas. Su información ayudará a 
identificar recursos locales disponibles dentro de su comunidad y de ninguna manera estará asociada con la aplicación de la ley.

Te roban tu DINERO. 

Te roban tu VIDA.

NADIE DEBERIA

This project was supported by Subgrant Nos. 2009-SU-B9-0027and 2010-D1-13X-0074 awarded by the Bureau of Justice Assistance, Office of Justice Programs through the State of Ohio, Office of Criminal Justice Services.

www.polarisproject.org

LLAME AL 911 o 888-3737-888
TEXTE BeFree al #233733 
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Tráfico de humanos: Una Trágica Realidad en Ohio
NADIE DEBERIA SER VENDIDO PARA PROSTITUIRSE

Una de las ciudades más grandes de Ohio es la cuarta en el país en la trata de 
personas, el segundo mayor crecimiento de la delincuencia en el país. Niños y 
adultos son vulnerables a los depredadores que les dan la impresión de que son 
seguros. Víctimas luego son manipuladas, amenazadas, abusadas y vendidas por 
sexo — y está ocurriendo en nuestros vecindarios. Tráfico de seres humanos es la 
realidad trágica de Ohio. NADIE DEBERIA SER VENDIDO PARA PROSTITUIRSE.

– o –

DETENGALO! www.polarisproject.org

LLAME AL 911 o 888-3737-888
TEXTE BeFree al #233733 
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ES ESCLAVITUD MODERNA

EL TRABAJO 
FORZADO 
TRÁFICO DE TRABAJO – DETENGALO!
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