
SENIOR DIRECTOR, OPERATIONS 
 
Client: 

 

Our client, a multi-decade, Northeast/Mid-Atlantic based, privately held and diversified 

commercial real estate investment/development & management company seeks an experienced 

operations leader to oversee a prominent, 1000+ unit residential property in Washington, DC.   

 

With a successful history of developing, owning & managing residential and commercial 

properties, this residential real estate asset has been within the operating portfolio for numerous 

decades.  Having large scale repositioning plans presently in motion, along with many other 

complex redevelopment initiatives, this organization needs an exceptional leader to take this 

special property into the next generation.   

 

Position Overview:  

 

Reporting directly to both the Owner and the Chief Executive Officer, this individual will be 

onsite and will assume full responsibility for overseeing day to day operations for this property.  

This includes, but not limited to; general day to day operations (marketing, leasing, legal, 

financial/budgeting, project management), physical plant/maintenance and any/all contractors 

involved in the property’s repositioning plans and activities.   

 

Key Responsibilities: 

 

▪ Oversee the building operations, physical plant, systems maintenance, 

landscaping/grounds, and any/all operating contractors involved in capital 

improvement/project management activities on the property.    

▪ Direct, supervise and lead in-house staff of 38 people which include the following 

departments: operations/assistant general manager, in-house construction/project 

management, marketing/leasing, accounting, purchasing, housekeeping, maintenance, 

carpentry, and grounds personnel.  

▪ Supervise/Act as the primary liaison to the Owner’s redevelopment program, which 

includes over 30,000 square feet of retail and amenity space within the property.  

▪ Oversee performance of outside contractors; enforce compliance with contracts; ensure 

compliance with governmental rules and regulations (e.g., including but not limited to 

fair housing, department of buildings, licensing requirements etc.) 

▪ Develop a positive work environment ensuring consistent, measurable practices and 

policies to generate quality performance and retention of staff. 

▪ Develop extremely positive, proactive communication practices with residents, unions, 

and the community.  Work diligently to create a warm and inviting atmosphere at the 

property.  

▪ Oversee and manage team responsible for the preparation of monthly actual to budget 

variance reports.  Act as the primary liaison to report, interpret and advise Owner & CEO 

on all financial matters. 

▪ Consistently research and recognize general industry trends/market competitive 

properties and be proactive to advise Owner & CEO on thoughtful and creative ideas and 

solutions.   

▪ Build, mentor and maintain an extremely competent staff that truly enjoys working at a 

property that will be striving to always operate at its highest level of potential.  

commensurate with the market and managing expenses). 

 

 

 

 



Key Qualifications: 

 

▪ Undergraduate degree & minimum 10 years of experience managing large, complex 

residential properties.  Experience with high rise buildings preferred.   

▪ Proven experience managing a large staff across several different internal department 

functions.  Ability to work with union and non-union employees.   

▪ Experience hiring, training and motivating staff/employees to perform consistent, 

outstanding work.   

▪ Ability to think strategically and creatively while empowering staff to execute solutions.   

▪ Proven experience overseeing property/properties that have undergone sizeable 

redevelopment and/or capital improvement initiatives.  General understanding of building 

systems, including but not limited to central plan (heating/cooling) operations. 

▪ Very strong financial acumen.  Ability to prepare budgets, analyze financial statements, 

and understand financial/accounting issues as they relate to property operations and 

reporting requirements. 

▪ Exceptional communication skills, both oral and written, and ability to interact with 

people (staff, contractors, residents, community, etc.) at all levels with a genuine desire to 

solve problems.   

▪ Must be willing to work “onsite” and not only be the face of the property, but a very 

influential face in the local market/community.   

▪ A sense of urgency and a true interest in being hands on to change the landscape of one 

of DC’s most historic rental properties.   

 

 

 

CONTACT INFORMATION 
 

PLEASE REFER ALL RESUMES TO THE FOLLOWING: 
 

resumes@themaisongroup.com 
 

 

The Maison Group 

Real Estate Executive Search 

4915 Saint Elmo Avenue, Suite 101 

Bethesda, Maryland 20814 

www.themaisongroup.com 
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