GREEN SCHOOLS MISSION, AURANGABAD
(100 Miyawaki Forest in 100 ZP Schools)
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INTRODUCTION
“Marathwada has barely 6% of forest area, while 94% of the land area is without any green cover. This
poses a serious challenge to sustainable development. Let everybody in Marathwada come together to
pledge to turn green areas in their neighbourhoods and contribute to the global cause of environment
conservation. This effort can prevent natural disasters like drought, floods and landslides. We must
remember that the little drops of water, the little grains of sand make a mighty ocean and the massive land.”
-Praveen Srivastava, CCF & Dy. DG of Social Forestry dept (Marathwada region)

Aurangabad Division (also known as the Marathwada Region) is spread over about 65000 sq. km and has a
population of over 1.88 cr. The landscape of Aurangabad’s urban region is increasingly devoid of ecological
elements and the region does not meet any global/ national standards for green cover. For an already dry
region that is prone to droughts and adversely dry climatic conditions, a focus on enhancing green cover on
fallow urban land can help combat multiple problems like air quality, water retention, temperature control
and as research is increasingly showing, mental health as well. However, we must also caution against
replacing the original local ecology with an alien one in the pursuit for a greener environment and meeting
standards of green cover.

ABOUT ECOSATTVA
EcoSattva EnvironmentalSolutions Pvt. Ltd. is a company that provides eco-sensible solutions for green
cover management and waste water treatment. EcoSattva is also a Maharashtra Start-up Week 2018
awardee. EcoSattva, believe that nature has the most efficient and robust systems and designs. Our role is to
understand and incorporate them in human habitats. EcoSattva has Programme management and Knowledge
partner of Green Schools Mission, Aurangabad.

a.
b. MIYAWAKI NATIVE FOREST
c.
Dense forest is a modern plantation method which is used for afforestation; this concept initiated by
Japanese ecologist Dr. Akira Miyawaki, it is aimed at restoring and creating an indigenous forest
within 10 years. In practice, the soil is amended for optimal growth outcomes, seedlings are spaced
very close together to induce competition and mulch is used to conserve soil moisture and suppress
weed growth. The Miyawaki technique depends on indigenous principles for faster growth and selfsustainable green cover, in a dense forest, the trees crowd together to form a thick canopy.
The canopy provides shelter to the vegetation that lives beneath it. The dense forest method involves
the planting a number of different types of native trees close together in a small pit. By closely
planting many random trees close together in a small area enriches the green cover and reinforces the
richness of the land. This will lead to co-existence of plants and as a matter of fact each plant draws
from the other vital nutrients and they grow to become strong and healthy. Plants growth is faster in
this method than traditional tree plantation. Miyawaki dense forest method is very helpful to increase
green cover of an urban area where the space is very low.

GREEN SCHOOLS MISSION, AURANGABAD
The Green Schools Mission is born out of a need to scale the positive impacts of the Miyawaki Method
through effective, equitable and efficient use of resources. The expertise and strength of each partner is
utilized symbiotically to build maximum impact through collaboration, partnerships, knowledge and credit
sharing, and putting proportionate skin in the game.
The mission aims to create Miyawaki Native Dense Forests across 100 sites in schools and institutions in
Aurangabad (rural) to build green-lungs for the schools and villages, as well as to comply with Green
Maharashtra Mission – Harit Maharashtra Abhiyan. However, the uniqueness of this program comes from
the democratisation of the knowledge behind the Miyawaki Method. This is done through training a team of
Zilla Parishad and Forest officials called the Miyawaki Core Team who will oversee the implementation of
these forests, as well as training a team from each school to implement the Miyawaki Method effectively.
This program also focuses on spreading awareness about the need for native species conservation to schools.
The program is designed in a way to instil ownership of the forests and the impact that the school will make
through nurturing it to maturity.

Project Partners

Project Objectives
•

100 Forests in 100 Zilla Parishad
Schools (70,000 sapling plantation)

•

Training to teachers and students

•

Community Engagement

•

Model and example for the country

Thus, this program consists of 4 components:
I.
Training & Awareness: Of a Miyawaki Core team and a team from each of the hundred
schools consisting of 1 teacher + 1 headmaster + 2 students.
II.
Plantation and Nurturing of 100 Miyawaki Forests, one per school.
III.
A Green Schools Premier League (GSPL): To encourage schools to focus their attention
towards the growth of the forest + students’ and community engagement in the forest.
IV.
A scaling plan for covering more schools and areas in an efficient, sustainable and effective
manner through partnerships such as this one.
The Miyawaki Core Team has been formed and has received an exciting classroom training filled with
activities and learning, as well as on-ground practical training in the method. They are also trained in
methods of digital documentation, growth tracking and reporting. The Headmasters of over 120 schools
attended the orientation program, where they were explained the process, the goals, and the expectations
from each stakeholder. The Headmasters were most excited, and the work on-ground
has begun in October itself. From 100 expected schools, the number has gone up to 120 already.
The in-depth training of one teacher and 4 students per school was also conducted. This team is called the
Green School Force that is in charge of the plantation at each school. The first Miyawaki forest of 100 forest
done on 22 Nov. 2019 at Zilla Parishad Central Primary School, Satara, Aurangabad.

Miyawaki Core Team Workshop – (MCT)

Indoor workshop of Miyawaki Core Team

Miyawaki Core Team for GSMA
GSMA Orientation program
In GSMA orientation program there are 100 head masters of zilla parishad schools, 10 teachers and 2
students of 1st phase schools were present. The orientation program had done on 4th Oct. 2019 which
included both indoor training and on ground practical training session in presencre of ZP CEO Ms. Pavneet
Kaur (IAS) and Primary Edu. Officer Mr. Surajprasad Jaiswal.

Ms. Pavneet Kaur (IAS), ZP CEO addressing her 120
HM’s

Onsite training to Miyawaki Forest at PHC
Verul

Zilla Parishad and Ecosattva team after the GSMA orientation
program
School Map of first Phase of GSMA

1ST MIYAWAKI FOREST PLANTATION UNDER GSMA
Under the Green Schools Mission Aurangabad, Zilla Parishad Central Primary School, Satara was the
1st school where first Miyawaki Forest has done on 22nd Nov. 2019 in presence of Ms. Devyani Patil
Dongaoker, Zilla Parishad President, Aurangabad, Mr. Sameer Kelkar, CEO, Grind Master Machines
Pvt. Ltd. Ms. Natasha Zarine, Director of Ecosattva Environmental Solutions Pvt. Ltd. And Mr. Satish
Wadaskar, Deputy conservator of forest, Aurangabad.

Soil sample collection and Soil Preparation

Environmental awareness activities and Games on plantation day

Inauguration and plantation by dignitaries

Forest Plantation with students

Dignitaries and Villagers for forest plantation
Sustainable Development Goals and the Green Schools Mission, Aurangabad
The GSMA aims at creating green lungs in 100 villages of Aurangabad
district by planting 100 Miyawaki Native Forests. Infamous for farmer
suicides, water scarcity and sparse tree cover, this region is regarded as
one of the most backward areas of Maharashtra state. These forests which
are to be planted by school children and teachers in the villages are a ray
of hope to increase the tree cover and water holding capacity of the land.

We all know that trees are excellent absorbent of atmospheric pollution,
the prime accused of climate change. We are planting a total of 70
thousand native trees under the Green School Mission! You can imagine
what effect it is going to have on the environment.

The GSMA program definitely contributes to this goal. Plantation of
native trees in this project will hugely benefit the local ecosystems. It is
also, in fact, a way of protecting the local biodiversity. These forests
serve as home to several local species of flora and fauna.

This is a unique project which has brought together diverse stakeholders
from different fields to achieve a common goal of environment
conservation. Zilla Parishad Aurangabad, an administrative body, Grind
Master Machines Pvt. Ltd., a multi-national company, Maharashtra forest
department, a government body and EcoSattva Environmental Solutions
Pvt. Ltd., an private environmental organization – all working together is
a rare sight in India.
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