
 



 

 

 

Letter from the Executive Director  

In the pages that follow, you will read that over the past year, Just Harvest 
enabled food stamp users to buy more than $17,000 in nutritious, locally-
produced food at farmers markets; assisted nearly 1,000 families with food 
stamp applications and with other issues in their dealings with the state welfare 
department; and helped return over $5 million in tax dollars to more than 2,500 
households. You’ll read about our advocacy visits with elected officials, our news 
coverage, our efforts to organize low-income people to speak out for their own 
interests, and how our research reports put critical hunger and poverty issues on 
the local policy agenda. 

As you read this report, think not only about what Just Harvest does, but what 
Just Harvest stands for. Here are the five core principles that we re-affirmed as 
part of our 2012 Strategic Plan: 

• Everyone has a fundamental right to food. Hunger is unacceptable. 

• Hunger is political, and to end it requires collective political will. 

• Sound public policy that promotes economic justice is the first and best line 
of defense against hunger and poverty. 

• Just Harvest constituents’ perspectives shape the organization’s approach to 
addressing policy issues and providing services. 

• All people, regardless of their economic circumstances, are entitled to 
dignity, rights, and a voice in policies that affect them. 

Because we are driven by these principles, Just Harvest’s work is inspired by the 
best traditions of the movements for justice in our nation. Over the centuries, 
the struggles for racial justice, women’s rights, working people’s rights, and 
many more teach us much about how our society progresses towards “liberty 
and justice for all.”  

Truly ending hunger and poverty in our midst will require a long-term 
commitment to making sure everyone in our society knows where their next 
meal is coming from: We need a strong economy with good jobs at good wages; 
we need a vibrant food system where no one has to struggle just to get to a 
grocery store; and we need a resilient safety net that truly protects those who 
can’t make ends meet. 

Ending poverty and hunger is one of the great moral challenges of our time. Just 
Harvest is committed to meeting that challenge. At Just Harvest, we pride 
ourselves on our commitment to our principles, on the fundamental justice of 
our mission, and on our unique strategy that brings together service, policy 
advocacy, education, grassroots organizing, and shaping public opinion.  

Our goal can become a reality with your support. 

Ken Regal, Executive Director 
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IMPROVING CUSTOMER SERVICE AT THE 
PA DEPARTMENT OF PUBLIC WELFARE 

On October 30th Just Harvest held a public meeting with PA Department of 
Public Welfare (DPW) Secretary Beverly Mackareth at the Just Harvest office 
and formally released our Barriers to Benefits Report. The report documents 
chronic, system-wide customer service problems at DPW – including dropped 
and unanswered calls, lost paperwork – that prevent those who are eligible for 
benefits from actually receiving them. Together with a panel of people 
personally affected by these problems, we presented Sec. Mackareth with the 
report, our list of demands to address these problems, and petition signatures 
from the community.  

Since the release of that report, our focused effort to improve customer service 
at DPW continued through regular community meetings with DPW clients and 
fellow advocates. This work included a major victory in April in the face of a 
looming benefits service crisis: DPW’s plan to callously close the largest 
assistance office in the county, Greater Pittsburgh East (GPE) in East Liberty, 
forcing 20,000 affected households to travel 17 miles to the McKeesport 
County Assistance Office (CAO) for services. Just Harvest united with SEIU 
Local 668 (the union representing DPW caseworkers) and got the word out to 
the public, other advocacy organizations, the media, and elected officials. After 
the resulting firestorm of community outrage and news coverage, DPW 
announced they were backing down.   
 
A few days later, a group of Just Harvest staff and clients met with DPW Deputy 
Secretary Lourdes Padilla, DPW Director of Operations Tom Strickler, and 
other upper-level officials to follow up on the list of demands to improve 
treatment of DPW clients. DPW has now committed to improving their 
customer service (See “KEY VICTORIES” Sidebar). 
 

SPOTLIGHT ON COMMUNITY INVOLVEMENT 
A key component to our success in creating change has been engaging 
community members in our efforts to improve customer 
service and benefits access at DPW. 

Community meetings have 
included welfare clients and 
fellow advocates, and have 
provided input into meetings 
with DPW Director of Operations 
Stickler and Secretary Mackareth.

KEY VICTORIES 

 GREATER PITTSBURGH EAST WELFARE 
OFFICE WILL REMAIN OPEN 

DPW will be keeping the East Liberty 
office open until a new one is found 
nearby – within 3 miles of the current 
location, according to DPW’s published 
specifications. No clients will have to go 
to McKeesport and there will be no 
interruption in service. 

 ALLEGHENY COUNTY GETS OWN 
CUSTOMER SERVICE LINE 

As of May 1, Allegheny County DPW 
clients will have their own call center 
staffed by 22 highly experienced 
caseworkers answering calls. Wait times 
and dropped calls will be carefully 
tracked. 

 PILOT PROJECT TO SCAN DOCUMENTS 
& PROVIDE RECEIPTS  
A pilot project has started at GPE to 
provide immediate scanning and 
receipts for any documents that clients 
drop off. DPW is also considering a new 
system to automatically send 
confirmation letters to clients when 
they submit necessary documents and 
paperwork. 

MEDIA HIGHLIGHTS 

Our Barriers to Benefits campaign has 
gotten more than a dozen media hits in 
the past year. Here are a few of the 
highlights: 
 
Protest about welfare office closure 
plans turns to victory rally in 
McKeesport, Pittsburgh Tribune-Review, 
Apr. 2, 2014 
 
Serve the needy: Another report shows 
DPW falling short, Pittsburgh Post-
Gazette, Dec. 2, 2013 
 
Allegheny County residents to DPW 
head: Fix the department!, WESA-FM, 
Oct. 30, 2013 
 

ADVOCATING FOR CHANGE 

Clients share their stories of how poor customer service has 
affected their benefits and livelihoods at an Oct. 2013 
public meeting with the media and DPW Sec. Mackareth. 

 

Public Policy Advocate Rochelle Jackson 
rallies the crowd at the Apr. 2014 victory 
celebration at Greater Pittsburgh East. 

http://www.justharvest.org/wp-content/uploads/2013/11/Barriers-to-Benefits-2013.pdf
http://www.justharvest.org/jh_news_item/dpw-closing-east-liberty-office/
http://www.justharvest.org/jh_news_item/dpw-closing-east-liberty-office/
http://www.justharvest.org/news-release-just-harvest-and-seiu-local-668-rally-to-save-the-greater-pittsburgh-east-county-assistance-office/
http://www.justharvest.org/news-release-just-harvest-and-seiu-local-668-rally-to-save-the-greater-pittsburgh-east-county-assistance-office/
http://www.justharvest.org/rally-and-twitterstorm-to-save-the-dpw-greater-pittsburgh-east-county-assistance-office-in-east-liberty/
http://www.justharvest.org/rally-and-twitterstorm-to-save-the-dpw-greater-pittsburgh-east-county-assistance-office-in-east-liberty/
http://www.justharvest.org/breaking-news-major-victory-dpw-reverses-decision-to-relocate-greater-pittsburgh-east-cao-to-mckeesport/
http://www.justharvest.org/breaking-news-major-victory-dpw-reverses-decision-to-relocate-greater-pittsburgh-east-cao-to-mckeesport/
http://www.justharvest.org/jh_news_item/protest-about-welfare-office-closure-plans-turns-to-victory-rally-in-mckeesport/
http://www.justharvest.org/jh_news_item/protest-about-welfare-office-closure-plans-turns-to-victory-rally-in-mckeesport/
http://www.justharvest.org/jh_news_item/protest-about-welfare-office-closure-plans-turns-to-victory-rally-in-mckeesport/
http://www.justharvest.org/jh_news_item/protest-about-welfare-office-closure-plans-turns-to-victory-rally-in-mckeesport/
http://www.justharvest.org/jh_news_item/protest-about-welfare-office-closure-plans-turns-to-victory-rally-in-mckeesport/


FIGHTING FOR A BETTER FARM BILL 
With the U.S. Food and Farm Bill up for renewal, an epic struggle was waged in 
the halls of Congress over the future of funding for SNAP/food stamps and 
other nutrition benefits programs administered by the U.S. Department of 
Agriculture. We did extensive work to build opposition to the tens of billions of 
dollars in proposed food stamp cuts and harsh eligibility requirements. Our 
work on this issue included lobbying local Congresspeople. Rep. Mike Doyle 
and Sen. Bob Casey stood with us to oppose food stamp cuts throughout the 
debate. Action alerts to our members and media efforts helped stimulate and 
maintain the important grassroots component of this campaign. The worst of 
the U.S. House-passed cuts and measures were blocked, and PA joined several 
other states to protect its citizens from the most severe cuts. 

ADDRESSING FOOD DESERTS 

Among cities of its size, Pittsburgh has the highest percentage of people 
residing in areas without ready access to supermarkets. Nearly half of our 
Pittsburgh neighbors (47%) are living in these food deserts, where the simple 

act of getting fresh food at a store is a huge difficulty.  In spring 2013, we 
released A Menu for Food Justice: Strategies for Improving Access to Healthy 
Foods in Allegheny County at a forum of community, anti-hunger, and food 
access advocates. The report received extensive news media coverage, 
significant attention to the issue by city and county government officials, and 
positioned Just Harvest as a key local resource for policy development on this 
issue. We continue to work with the Pittsburgh Food Policy Council, the 
Allegheny Food Network, and with other partners on policy planning to 
improve access to food. The issue was included as a priority goal in the 
neighborhood development arena in the transition committee report of 
Pittsburgh's newly elected Mayor.  

PUTTING PRESSURE ON PUBLIC OFFICIALS 
Federal:  Funding for nutrition programs in the U.S. Food and Farm Bill 

The Harkin-Miller Fair Minimum Wage Act 

State: A variety of issues including a payday lending bill, state 
budget items for human services, broad policy issues in the 
state welfare department, and the food stamp asset test 

County:  Meetings with the County Executive's office about sustainable 
food systems and food desert intervention strategy 

City: Meetings with Mayor's office and City Council about food 
stamp access at farmers markets, food desert intervention 
strategy, city budget allocations for anti-hunger programs  

 

 

 
 
 
 
 

RAISE THE MINIMUM WAGE 

The current federal minimum wage is a 
poverty wage. We encouraged public 
officials to support the Harkin-Miller Act 
to raise the minimum wage to $10.10 
through:  
 A postcard (picture above) and 

petition campaign; 
 Lobbying Senator Toomey’s 

office; 
 Participating in local coalition 

actions that fight for fair wages. 

MEDICAID EXPANSION 
Although healthcare is not one of our 
central issues at Just Harvest, we 
recognize that access to affordable 
healthcare is a major challenge in the 
lives of low-income families.  In 
conjunction with PA Voice, we have: 

 Provided information at our tax 
sites about the Affordable Care 
Act 

 Facilitated participation in the 
public comment period on 
Healthy PA, Gov. Corbett’s 
alternative to Medicaid expansion 
under the Affordable Care Act  

 Shared our clients personal 
stories with the public and media 
about why healthcare matters.  
See these stories on our website. 

ADVOCATING FOR CHANGE 

http://www.justharvest.org/jh_publication/a-menu-for-food-justice-strategies-for-improving-access-to-healthy-foods-in-allegheny-county/
http://www.justharvest.org/jh_publication/a-menu-for-food-justice-strategies-for-improving-access-to-healthy-foods-in-allegheny-county/
http://www.justharvest.org/tag/affordable-care-act-acaobamacare/


 

 

 

 

 

  
 

 

 

COMMUNITY ORGANIZING 
We believe people should have the opportunity to influence policies that 
impact their lives. A key component to our success in creating change has been 
engaging community members in our efforts at all levels. 

With the return of a full-time community organizer to the Just Harvest team 
comes a renewed commitment to grassroots engagement. Grassroots 
meetings allow for direct participation and face-to-face relationship-building 
while also serving as a powerful vehicle for addressing hunger-related poverty 
issues. 

In the past year, our grassroots engagement efforts have allowed us to:  

 create dialogue between community members, fellow advocates, and 
Department of Public Welfare officials about critical service issues; 

 engage clients on issues like Medicaid expansion and raising the 
minimum wage;  

 enlist clients in the lobbying of local elected officials; 

 and empower clients to better understand and participate in the public 
policy arena. 

COMMUNITY EDUCATION 
We also worked to debunk myths about poverty and hunger through focused 
discussions and activities for students, teachers, and business leaders. 

POVERTY SIMULATIONS 
The Community Action Poverty Simulation is a unique and powerful tool that 
deepens understanding of poverty.  Developed by the Missouri Association for 
Community Action, participants role-play a member of a low-income 
household and discover the difficulty and stressors of trying to meet a families 
basic needs when expenses are more than income. This year Just Harvest has 
been part of 6 poverty simulations, totaling over 300 participants, in the 
Woodland Hills School District, the University of Pittsburgh School of Public 
Health, and the Energy Association of PA in Harrisburg. 

PRESENTATIONS 
Our presentations to the community this year included screenings of the 
documentary ”A Place at the Table” at the University of Pittsburgh School of 
Public Health and Carnegie Mellon University. The documentary examines the 
issue of hunger in America through the lens of three people struggling with 
food insecurity and shows how hunger poses serious economic, social and 
cultural implications for our nation. 

Our grassroots organizer Maria 
Muzzie addresses the crowd at a 
One Pittsburgh rally to raise the 
wage.  

QUICK OVERVIEW 

5 organizing meetings with 

community members 

22 clients met with legislators 

and officials. 

780 signatures on petitions  

Executive Director Ken Regal 
leads a discussion among 
participants in our Fresh Access 
program. 

6 poverty simulations  

20 presentations on hunger 

and poverty 

EMPOWERING THE COMMUNITY 



 

 

QUICK OVERVIEW 

9 appearances by Just Harvest staff on 

radio and TV shows  

70+ newspaper and radio reports 

quoting Just Harvest staff  

74 blog posts on our website  

41% growth in Facebook followers 

84% growth in Twitter followers 

  

  

 

ENGAGING THE MEDIA 

There’s been a shift in public opinion against poor people over the 
past few years. Right-wing politicians denounce food stamp and 
welfare clients as “lazy” and “undeserving” amid anecdotal 
allegations of rampant “waste, fraud and abuse” in government 
programs.  

The Just Harvest Education Fund’s major challenge is to debunk 
these myths and stereotypes and deepen understanding about 
hunger and poverty. Traditional and social media are valuable 
tools in this effort. 

NEWS MEDIA HIGHLIGHTS 
 

 

 

EMPOWERING THE COMMUNITY 

“I never thought it would happen, and you 

wouldn’t think it to look at me, but I’m on food 

stamps. 

When I grocery shop I travel to a different 

neighborhood from where I live. I’m 

ashamed. It doesn’t help when I wear the fur 

coat that was given to me almost 30 years 

ago. 

I know people look at me – a woman wearing 

a fur coat using an ACCESS card. But it keeps 

me warm. And they don’t know my story….” 

ROSE MARY WENRICH 
SOUTH SIDE 
 
You can read the rest of Rose Mary’s story in our 
Not Just a Number series on our blog. A version 
was also printed in the Pittsburgh Tribune-
Review on Feb. 24, 2014. 

PAGE 1 

http://www.justharvest.org/category/blog/not-just-a-number/


 

SNAP MAKES A DIFFERENCE 

On January 8, 2014, we submitted our 7,000th food stamp application 
since starting the service in 2007.  

Our food stamp specialists help hundreds of low-income households every 
month apply for benefits through the Supplemental Nutrition Assistance 
Program. This federally-funded program is administered through the 
state’s Department of Public Welfare. SNAP is the critical anti-hunger and 
anti-poverty safety net benefit, helping 1.8 million Pennsylvanians and 47 
million nationwide.    

 

“[My monthly SNAP allotment] 

is very helpful in providing food 
for my children as well as for 
myself. It really takes a burden 
off my shoulders to know that I 
am able to provide for my family 
in that way. I don’t know how I 
would pay for the food we need 
otherwise."  

 

JUST HARVEST CLIENT 
AND VOLUNTEER 
BRANDIE WAXLER  
SUMMER, 2013 

 
 
 
CASE ADVOCACY FOR DPW CLIENTS 

We advocate for the fair treatment of clients as they navigate safety-net 
bureaucracies. Whether it is a food stamp participant who has been denied 
benefits unfairly, or a mother on welfare seeking a work exemption 
because of illness, we are here to help clients get what they need. 

Another way we help clients understand and navigate the complicated 
system of public benefits is by presenting to groups. Last year, we 
conducted welfare rights advocacy clinics with women’s shelters, inmates, 
and work ready program participants. 

 

 

  

FAST FACTS: 
MAY 1, 2013 – MAY 1, 2014 

2,087 incoming calls handled 

466 volunteer hours 

884 SNAP applications 
  

67% of applications were 

approved 

 

ADVOCACY CASES BREAKDOWN 

115 people made their first contact 

with Just Harvest for case advocacy 
assistance, not an application  

505 calls made to DPW staff by Just 

Harvest advocates 

148 problems related to paperwork 

being lost or not processed, resulting in 
benefits being suspended 

  

94% of all cases were SNAP 

related 
 

CONNECTING PEOPLE TO BENEFITS 

Brandie, a mother of two, had 
just graduated from CCAC 
and was seeking employment 
as a dietetic technician. 

. 



 

 

 

 

 

FRESH ACCESS 
Launched in May 2013, the 
Fresh Access program fights 
hunger by improving access 
to nutritious food at six 

Citiparks farmers markets 
across Pittsburgh. At these 

markets, our kiosk allows customers to use 
food stamps via electronic benefit transfer 
(EBT) to purchase a variety of fresh produce, 
baked goods, meat, and dairy products. Credit 
and debit cards can also be used. We are 
planning to expand the program to other 
independent neighborhood and area farmers 
markets.  

Following the 2013 market season we con-
ducted focus groups and customer surveys to 
help ensure the effectiveness of the program. 

 

MONEY IN YOUR POCKET TAX CAMPAIGN 
CONNECTING CLIENTS TO OTHER BENEFITS 

This year we expanded our referral services at 
our tax sites to help inform and sign our 
clients up for other programs helpful benefits 
programs:  

Through a partnership with the Consumer 
Health Coalition and PA Voice, we helped 
people evaluate and enroll in health plans – 
and access tax credits to cover their costs – 
under the Affordable Care Act. 

With funding from Duquesne Light we were 
able to help people use their tax return to 
enroll or renew them in the Customer 
Assistance Program, which reduces 
electricity costs for low-income households. 

About 15% of our tax clients are un-banked, meaning they rely on money 
orders and other often costly financial products. This year, we continued 
to offer PNC Debit Cards and education about the launch of Bank On 
Greater Pittsburgh, a program of a coalition of community groups, 
financial institutions, and city and county officials to encourage people to 
sign up for low- or no-cost bank accounts rather than high-fee payday 
loans and check-cashing businesses.  

 

 

 

 

FAST FACTS: SUMMER 2013 

6 markets  

2,295 total transactions 

$42,281 in total sales  

  

46.2% of transactions were EBT/  

food stamps  

   

80%  of SNAP shoppers said their 

produce consumption has increased as a 
result of the Fresh Access program 
 
 

As a lead partner in the United Way of 
Allegheny County’s Money in Your Pocket 
Coalition, Just Harvest provides free, IRS-
certified income tax preparation for low-
income tax clients. Launched in 2003, Just 
Harvest’s free tax preparation service is now 
one of the largest in the entire state. 

FAST FACTS: TAX SEASON 2014 

4 sites 

5,033 volunteer hours 

2,586 tax households served 

$5,187,635 in federal  

refunds 

  

49.5% of the refunds were from 

the Earned Income Tax Credit 

  

50.7% of clients were eligible for  

the Earned Income tax Credit 

CONNECTING PEOPLE TO BENEFITS      



  
 STATEMENT OF ACTIVITIES
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

From 2012 Audited Financial Statements for the year ended December 31, 2012. 
See our full financial statements online.

 A CENTER FOR ACTION 
AGAINST HUNGER EDUCATION FUND 

REVENUE AND SUPPORT 

  

Grants  $                    -        $         362,451 

Contracted Services $                    -     $           17,500  

Dues and Contributions  $           31,078   $           36,418  

Fundraising Events and Other  $           47,129   $             4,595  

TOTAL $          78,207 $         420,964 

 

EXPENSES 

  

Program Services $           42,333 $         304,120 

Administrative and General $           10,969            $           22,870 

Fundraising $             7,706 $           21,077 

TOTAL $          61,008 $         348,067 

FINANCIALS      
 

85%

8%

7%

EXPENSES

Program Services

Administrative and General

Fundraising

73%

3%

14%

10%

REVENUE

Grants

Contracted Services

Dues and Contributions

Fundraising Events and Other

http://www.justharvest.org/about/stewardship/
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Thanks to Melissa 
Farabaugh-Martin, 
Patrick Horvat, Mary 
Ann Hvizdos, and Paul 
McKrell whose terms 
ended in the past 
year. 

STAFF 

Emily Cleath 
Communications 
Coordinator 

Rochelle Jackson 
Public Policy Advocate 

Ken Munz 
Operations 
Coordinator 

Maria Muzzie 
Grassroots Organizer 

Carla Payne-Harrison 
Food Stamp Specialist 

Ken Regal 
Executive Director 

Ann Sanders 
Volunteer Coordinator 

Emily Schmidlapp 
Fresh Access 
Coordinator 

Heather Seiders 
Office Manager 

James Tedrow 
Food Stamp Specialist 

Kristie Weiland Stagno 
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Coordinator 
 
 
Thanks to Eugenia 
Mosby who left the 
staff in 2014. 

TAX STAFF 

Darlene Atwater 

Sara Bennett 

Stephanie Bennett 

Mary Grace Diana 

Ginnie Farnsworth 

Ed Heath 

Barbara Jakab 

Marrissa Johnson 

Kellie Kasbee 

Ke Li 

Vaughn Schmid  

Emily Schmidlapp 

Kathleen Sheehan 

Kay Tanney 

Janet Willoughby 

INTERNS 

Nicholas Chubb  

Carly Cottone 

Julia Lauritzen 

Samantha Litvak 

Debra Spirko 

Adrien Schless-Meier, 
Emerson Hunger 
Fellow 

TAX INTERNS 

Nan Deng  

Jillian Holmes 

Jinhee Jeon 

Xuhang Li  

Jiyang Liu 

Kayla Milewski 
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OUR TEAM      



   

 

 

FUNDERS 

Allegheny County Bar Foundation 

Bertha Foundation 

FRAC 

MAZON: A Jewish Response to Hunger 

Neighborhood Allies 

PA Department of Agriculture  

PA Department of Public Welfare  

PA Voice 

The Heinz Endowments 

The Pittsburgh Foundation 

United Way of Allegheny County 

UPMC Health Plan 

Vibrant Pittsburgh/Jewish Federation 
of Greater Pittsburgh 

EVENT  
SPONSORS 

AETNA Healthcare 

BNY Mellon Corp. 

Duquesne Light 

Gateway Health Plan 

Highmark  

Housing Authority of the  
City of Pittsburgh  

PNC Bank 

SEIU Healthcare PA 

United Steelworkers of  
America 

UPMC Health Plan 

GRASSROOTS 
FUNDRAISERS M 

Chicks-in-the-Hood 

East End Food Cooperative 

Mary Ann Kuchta, Tastefully 
Simple 

Tuesday night Bingo players, 
Crafton Towers 

Steel City Derby Demons 

Penn Brewery 

Waverly Presbyterian Church 

Wigle Whiskey 

VOLUNTEERS MEMBERS 
 

Thank you to our 151 volunteers 
who donated 6,905 hours to make 
our work successful. 

 

 

Just Harvest is grateful for our 443 
active members who donated over 
$70,000 in 2013.  

Your generosity, ranging from $5.00 
to $2,500, makes our work possible. 

 
 

 

 

 

THANK YOU 



 

 

 


