
Annual Report - 2008

Grassroots Advocacy for Change:
This year Just Harvest continued its advocacy for public policy changes that benefit the poor and help create a
more just society. These advocacy efforts are aimed at creating long-term change, but this year saw a number of
important victories for Just Harvest and our many allies. At the national level, advocates were successful in getting
the minimum benefit for food stamps raised and indexed for inflation as part of the Farm Bill. At the state level,
we networked with partners to advocate for utility reform, a state earned income tax credit, and for a fairer,
friendlier, and more responsive welfare department. At the local level we scored victories on two major fronts:
Pittsburgh Schools began offering universal free breakfast throughout the district and free lunches to all students
in 20 low-income area schools; and the Pittsburgh
City Council and County Council came through
again this year with funding for anti-hunger
programs despite tight budgets and political
pressure.

On our front burner in the current year is
advocacy on upcoming reauthorization of the five
national Child Nutrition programs. In 2008, Just
Harvest has been participating in the early stages
of the reauthorization process by networking with
national and statewide partners and by helping
community people testify at the US Department of
Agriculture’s Child Nutrition Listening Session in
Baltimore. Our focus in 2009 will be on winning
increased reimbursement rates to providers in each
of the federal Child Nutrition programs and
expanding free school meal eligibility up to 185%
of the poverty line.

In 2008-2009 Just Harvest continued our work by mobilizing for justice, informing the broader
public about hunger and poverty issues, advocating for change, and serving clients directly. Approach-
ing hunger and poverty through these interconnected strategies is part of what makes Just Harvest a
unique and effective agent of change. This past year was both successful and challenging. As more and
more of our neighbors face the effects of the economic crisis, phone calls for welfare and food stamp
assistance rose to all time highs at the end of the year and into 2009. Our latest tax preparation season
was the largest to date, and we were able to share our growing expertise in this area with other programs
locally and around the state. Our advocacy and mobilization efforts are generating new traction, and
bringing real change to local, state, and federal policies. The economic and political climate brings both
challenges and opportunities, but our work has never been more needed.

Success on Many Fronts:::::
Highlights frHighlights frHighlights frHighlights frHighlights from 2008-2009om 2008-2009om 2008-2009om 2008-2009om 2008-2009
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State Sen. Wayne Fontana discusses  Just Harvest’s policy
agenda with Co-director Joni Rabinowitz.
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Mobilizing for Justice
Over the last year Just Harvest has helped empower the people we work

with to stand up for political and economic justice. Our non-partisan “Just Vote”
campaign targeted low  income and underrepresented people, helping them
understand the issues and register to vote. Over 3000 voters were contacted
through our Get Out the Vote Phone Bank and in the County jail we helped over
700 inmates receive absentee ballots and 456 registered to vote for the first time.
Supporting this work, our non-partisan voter guides were prepared to help voters
understand the issues and the candidates better. Over 9,500 of these guides were
distributed in the area. The work of Just Harvest and our partners helped break
voter turnout records for Western Pennsylvania in 2008, especially among low-
income voters.

Informing the Community
This year has seen our public education and outreach

work multiplied by substantial media coverage, including several front
page stories. Places you might have seen Just Harvest’s work featured
this year include: KDKA-TV; WQED; Pittsburgh Courier; Pittsburgh
Tribune-Review; Pittsburgh Post-Gazette; Valley Mirror; WPXI,
KALW, Keystone State News; City Paper; Duquesne University Paper;
KQV; Channel 11; and Pop City. Our volunteers and staff also spread
the word through presentations and meetings with over 50 other
organizations and agencies. From a Poverty Simulation to radio
announcements and our new blog  (look for it at

www.justharvest.blogspot.com), Just Harvest is finding innovative ways
to engage the public and mobilize action.

Getting Public Benefits for People in Need
Part of what makes Just Harvest effective is that our long-term efforts are balanced and supported by direct

services for clients. As the economy continues to reel, needs are rising quickly and Just Harvest is helping people
get the help they are entitled to. Since July 2008 we have helped process 500 food stamp applications—up 52% so
far from the year before! Our one-to-one welfare advocacy is similarly expanding, now working with 50-60 people
each month who are having problems with welfare services, helping them overcome barriers to accessing these
entitlements.

Our successful Give Paychecks a Boost program offers free tax
preparation for low-income people. We are now one of the biggest such
providers in the state, and our work has been recognized for outstanding
service by the IRS. In 2008 we helped over 1,600 people file their taxes,
getting them $2.3 million in refunds. This year’s program brought even
more people who together shared nearly $3 million in refunds—our
highest ever. What makes this effort so successful is how well it targets
low-income households. The median income of participants was just
over $13,000 and over half were Earned Income Tax Credit eligible. In
addition to our staff of 12 part-time tax preparers, 17 volunteer tax
preparers devoted 684 hours while 29 other volunteers put in 366 hour
greeting clients or helping with intake and data entry to make the this
year’s tax project a success.

Board member Betty Sundry helps
out in the “Just Vote!”Phone Bank.

Tax preparer Marissa Johnson and Tax Cam-
paign Organizer Kristie Weiland Stagno cel-
ebrate a successful tax season.

Board member John Becker tells it like it is
at the Poverty Simulation



• Just Harvest plans to ADVOCATE
and ORGANIZE:

o to strengthen welfare, food
stamps, and other public
safety net programs at all lev-
els of government

o with state and local govern-
ment to expand their support
for food assistance.

o for major improvements in
school meals and other child
nutrition programs due for
Congressional re-authoriza-
tion this year.

o for fair tax policies that give
people struggling to escape
from poverty a fighting
change .

o Helping welfare recipients
defend their rights and navi-
gate through the complexity
of the welfare bureaucracy

 • Just Harvest plans to EDUCATE:

o Pressing the news media to
cover the issues that affect
hungry and poor people

o Organizing events and activi-
ties that show why charity is
not enough — solving hun-
ger and poverty depend on
just public policy.

o Publishing written and on-
line information to help our
community understand the
root causes of hunger and
poverty.

2009: Crisis and Opportunity

The most severe national economic crisis in generations combined with historical political
change forms a dramatic backdrop to Just Harvest’s plans for advocacy, education, orga-
nizing and service in 2009. We will depend on our many partners, grassroots members, and
institutional supporters to turn crisis to opportunity and turn growing poverty into a clarion
call for economic justice.
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• Just Harvest plans to REACH OUT:

o Helping welfare recipients defend their
 rights and navigate through the complex-
ity of the welfare bureaucracy.

o Assisting low-income people with food
stamp applications and reducing their
barriers to participation.

o Improving access to the summer food
program for children.

o Helping low-income workers get the tax
benefits they need, protecting them from
high fees and predatory refund loans, and
building more capacity for free tax as-
sistance community-wide.

These ambitious plans
depend on all of  us:

Just Harvest Needs You:

1. Sign up for our new program committee
2. Volunteer in our advocacy campaigns
3. Donate funds and help with our
fundraising events
4. Tell your friends and neighbors about Just
Harvest
5. Bring a Just Harvest speaker to your com-
munity group, school, or place of  worship.

6. Get Involved
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16 Terminal Way
Pittsburgh PA 15219
Phone: 412-431-8960
Fax: 412-431-8966

On the web at: www.justharvest.org
E-mail: info@justharvest.org

EducaEducaEducaEducaEducation Fundtion Fundtion Fundtion Fundtion Fund

Copies of Just Harvest’s official registration and financial information may be obtained from the PA Department of State by
calling toll-free, within Pennsylvania, 1-800-732-0999. Registration does not imply endorsement.

Board Of Directors (2008-2009)

   Sr. Barbara Finch, President
   DeWitt Walton, Vice-President
   Kenneth Munz, Treasurer
   Mary Elizabeth McCarthy, Secretary

   John Becker
   Sara Bennett
   Alex Carlisle
    Maureen Coyne

Joni Rabinowitz, Co-Director
Ken Regal, Co-Director
Eugenia Mosby, Food Stamp Specialist
DeShauna Ponton, Child Nutrition Advocate
Rochelle Jackson, Welfare Advocate/Organizer
Heather Seiders, Adminstrative Assistant
Kristie Weiland Stagno, Tax Campaign Organizer
Brian Gilmore, VISTA Volunteer (from Sept. 2008)
Rick Claypool, VISTA Volunteer (to July 2008)

Staff

Special Events:
Combining fundraising with education and outreach, our special events
were especially successful this year. Empty Bowls was attended by
1,600 people and 400 people came to the Harvest Celebration to hear
Bob Kuttner, author of “Obama’s Challenge,” a week before the elec-
tion. Together these events raised about $50,000 for Just Harvest. Other
fun, informative, and financially important events included Blue Collar
Black Tie (Point of Pittsburgh), Community Partners Symphony
Concert, Just Party, Anti-Hunger Happy Hour, and Peace Music Con-
cert. Just Harvest supporters and volunteers organized these events,
which raised over $4,900 and involved hundreds of people from the
community.

Author Robert Kuttner discusses the
economic crisis at the Harvest Celebration

Dinner.

Guests choose from 1,600 hand-
made bowls at Empty Bowls

A Center fA Center fA Center fA Center fA Center for Actionor Actionor Actionor Actionor Action
AgAgAgAgAgainst Hungainst Hungainst Hungainst Hungainst Hungererererer

Marie Lee
Theresa Orlando
Anna Redmond
Mike Stout
Sr. Betty Sundry



Just Harvest 2008 Financial Report (unaudited, cash basis)

Just Harvest: A Center for Action Against Hunger
Total Revenue $96,310
Total Expenses $92,800 (for a surplus of $3,509)

Just Harvest Education Fund
Total Revenue $257,963
Total Expenses $242,109 (for a surplus of $15,854)

Combined, we raised $354,273 and spent $334,909 for a surplus of $19,364 compared to a total
budget of $344,400.

Our budget for 2009 is a combined $404,860.

2008 COMBINED ACTUAL REVENUE

 253,374 , 72%

 42,987 , 12%

 50,001 , 14%
 7,911 , 2%

Grants

Dues and Contributions

Special Events

Other

2008 COMB IN ED AC TUAL EXPENSE

 255,589 , 76%

 63,130 , 19%

 3,016 , 1%

 13,174 , 4%

Personnel 

Operating Expenses

Equipment

Profess ional services

Our Keys to Success:
Grants income up 16%

More than $40,000 in dues and contributions
Special Events: Harvest Celebration Dinner & Empty Bowls

Our Keys to Success:
Committed People

Careful stewardship
Strong partners



Thank you to all our generous sources of grant funding:

Government:
Allegheny County
City of Pittsburgh
Pennsylvania – Department of Community and Economic Development
Pennsylvania – Department of Public Welfare
Pennsylvania – Department of Public Welfare (through sub-contract with PathwaysPA)
Pittsburgh Community Services Inc.

Corporate:
PNC Bank Foundation

Religious:
MAZON: A Jewish Response to Hunger

Foundation and Other:
Attorneys Against Hunger – Allegheny County Bar Foundation
Center for Community Change
Center for Civic Participation
Self-Employed Tax Initiative – National Fund for Enterprise Development
Share Our Strength
Sociological Initiatives Foundation
Three Rivers Community Foundation
United Way of Allegheny County
 ——————————————————————-

Thank you to more than 600 individual and organizational donors
for membership dues and contributions from $1.00 to $5,000.

———————————————————————-

Thank you to supporters, organizers, underwriters, advertisers, and guests
at Empty Bowls,
the Harvest Celebration Dinner,
and all our grassroots fundraising efforts

16 Terminal Way
Pittsburgh PA 15219
Phone: 412-431-8960 Fax: 412-431-8960
Web: www.justharvest.org E-mail: info@justharvest.org


