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Insite® Launches New Innovation Incubator™ 

A Revolutionary Approach to Contact Center Success 

CAPE CORAL, FL 4/1/21 – NowInsites™, a practice resulting from a strategic partnership between Insite® 

and NowAnalytics™, launched its latest product this week, a new contact center optimizer known as 

Innovation Incubator™.  

 

“Our intention is to bring a real ‘value add’ to contact center operations,” said Chris Rozum, Insite founder 
and CEO. “We place a portion of their outsourced agents under NowInsite™’s umbrella of experts and 
nurture the team towards performance improvements that ultimately benefit the company’s entire 
contact ecosystem.” 

 

The Innovation Incubator™ fosters measurable contact center improvement through data gathering, 

benchmarking, data analysis, process optimization, training, and technology. Running the same ratios and 

structure as the existing operations, Insite bolts on an in-house team of leadership, consultants, analysts, 

and technologists to achieve these results. Data, benchmarks, and best practices are shared during 

monthly workshops, with most clients seeing operational improvement within 3 months.  

 

“Think of it as results as a service,” said Umesh Jain, Practice Leader of NowInsite™. “The Incubator is a 
way for us to combine our process expertise, our data and science expertise, and technology as an enabler, 

with current behavioral science research on how the mind works and why people decide to behave the 

way they do. Our system improves people as well as process. It injects a dose of pure innovation.” 

 

The Innovation Incubator also accelerates the perfection of trials, tests, and new ideas in a controlled 

environment, with clients prioritizing key target areas. It provides faster identification of root cause and 

solutioning while offering ongoing intelligence about customer experience. “Good practices” from peer 

organizations mature into best practices for the client company. Benchmarks are identified to help 

compare current and future vendors.  

 

“Very few companies have the ability to carve out an operational component like this,” explained Jain. 

“So the Innovation Incubator™ allows us to build that on behalf of the client. It can be on our site. It can 

be on the client site. Either way, it allows us to create a test group to try out new ideas, new processes, 

and measure the results before applying what works to the whole organization.” 

 

“New processes, flows, tools, and training are created,” said Rozum. “It’s also a great way to test new 

technologies. We’ve set it all up so that teams inside the Incubator™ are highly likely to consistently 

outperform all other outsourced contact center teams. Once our client realizes this, learnings and insights 

are deployed company wide. They become the new benchmark for contact centers in their space.” 

 

A more detailed explanation may be obtained by reaching out to connect@callinsite.com 
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