
Blacks in I/O: Community Call Addressing Systemic 
Issues in Law Enforcement Workplaces

The Blacks in IO community hosted a panel on police reform in response to civil unrest across the 
nation after the deaths of George Floyd, Breonna Taylor, and Ahmaud Arbery.  The thoughts and 
recommendations expressed are the beginning of an ongoing exchange between police departments 
and the Black Industrial Organizational Community.  This presentation begins with a high level 
overview of the emerging themes from the discussion and concludes with services that can be 
provided by the Black Industrial Organizational Community to assist in reducing racial bias within 
police departments, as well as within the communities they serve. 



Impacting Bias Through...

Traditional psychological 
assessments measure 
pathology; not designed 
to measure racial bias.

The psychological 
evaluation and interview 
with clinician however, 
serve as the only 
selection and hiring 
component to potentially 
detect any underlying 
racial biases.

Selection

Increase investments in 
psychological evaluations:
● Clinician training
● Standardized practices
●  Identify alternative hiring 

and selection behaviors

Command staff has a 
responsibility to exhibit 
appropriate behaviors and 
decision-making  that foster 
an inclusive culture. 

Culture

Overhaul systems:
● Increase community 

participation in decision-making 
to combat mistrust.

● Incorporate cultural training 
objectives into performance 
evaluations to foster target 
behaviors.

● Assign officers who are 
representative of communities 
to combat racial profiling.

Transform training 
curriculum to focus on 
community and culture 
rather than use of force.

Training

Enhance trainings:
●Incorporate on-the-job 

simulations to better 
detect bias.

● Customize training by 
unit, rank etc.  for greater 
impact on officers.

All individuals have 
unconscious biases, 
though biases toward a 
certain group of people 
is unacceptable in law 
enforcement 

Understanding

Address racial bias in 
law enforcement on a 
holistic level:
● Selection procedures
● Organizational culture
● Policies, SOPs and laws



Promoting Trust Through...

Increase emphasis on 
community-oriented policing to 
establish rapport and develop 
relationships with the public.  

Interactions

Reevaluate officer responsibilities:
● Recruit social workers, mediators, 

counsellors and alike qualified 
individuals to support officers new to 
the department, in new roles/recent 
promotions, change in police unit in 
the performance of job tasks that 
directly interact with the 
community.

Caution against driving minority 
recruitment for representativeness 
only - culture eats strategy. 

Representation 

Go beyond the recruitment strategy: 
● Recruit and hire minorities from 

within and surrounding 
communities.

● Incentivize positions to local 
monoiries with additional training, 
workplace support, mentorship and 
tailored orientations and 
onboarding.

● Make determined efforts to increase 
opportunities for African American 
officers to be promoted to leadership 
roles.

Implement process and reporting 
changes based on principles of 
community-oriented policing and 
public opinion.

Culture

Adopt transparent systems and make 
information publicly available:
● Database of officer misconduct 

violations.
● Record of officer arrests - arrestee 

demographic information (age, sex, 
race etc).

● Contracts and awards to external 
consultants/vendors.

● Hiring and promotion candidate 
results. 



Follow an evidence-based decision-making 
approach in the selection and hiring of 
personnel - rely on research, objective data 
and industry best practices. 

Selection

Undertake to continuously improve:
● Review barriers that impede African 

American candidates from being eligible to 
apply to law enforcement positions (ie. 
education, credit history, offenses and 
criminal history).

● Attract talent through the adoption of a 
holistic, multiple hurdle approach to testing 
- personality, pathology, learning style, 
tactical skill, cognitive and physical ability 
etc.

● Embrace technologies that increase the 
efficiency, utility, reliability and validity of 
the selection process.

It s̓ not enough to address public 
concern; take actions to improve 
community and officer experiences. 

Culture

Assess ʻthe messageʼ conveyed across all 
channels:
● Pacify the effects of the “Us vs. Them” 

complex. Examine the history of relations 
between law enforcement and the African 
American community, then facilitate difficult 
conversations. 

● Promptly address, condemn and take 
appropriate action for officer misconduct 
(captured by BWC and via social media).

● Undertake strategies to positively portray 
law enforcement in the media. 

● Appeal to younger generations by endorsing 
appropriate public figures, and cultural and 
technological advances. 

Impacting Recruitment Through...



Key Takeaways

● The Blacks in IO community should be utilized to address law enforcement issues, due to 
our expertise in combination with experiences as African American citizens in the United 
States

● IO Psychologists are equipped with the necessary skill sets to address concerns raised by 
the public
○ These public outcries include, but are not limited to, Reforming the police, Defunding 

the Police, and Abolishing the police

● IO psychologists are ideal candidates to partner with police departments to identify issues 
and areas for improvement within their respective organizations



Action Items
Use the blacks in IO community to carryout the following recommendations: 

1. Defund the Police
a. compare proposals from vendors to maximize return and minimize wasted resources
b. evaluate selection procedures, tools, and results for adverse impact, as well as identifying 

resourceful and valid methods of selection
c. conduct compensation analysis to ensure officers responsibilities reflect their pay, which can be 

utilized to increase recruitment  

2. Abolish police
a. perform task level analyses on police work, which includes the types of calls officers respond to 

and build an ideal safety model based on the data
b. reconstruct performance evaluations and promotion criteria to reflect desired behaviors from 

officers
c. conduct surveys to identify areas of organizational culture that perpetuate racial discrimination 

and install systems that prevent this culture from recurring

3. Reformation of police
a. rebuild PDs from scratch, which includes reformulating  mission and vision statements, as well 

as values and processes
b. identify criteria and trainings that needs to be emphasized and focused on within police 

academies
c. Conduct research to identify strategies, techniques, and structures that promote public trust in 

officers


