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RECRUITING IN TODAY’S MARKETPLACE 

What is Recruiting 3.0? 
Recruitment 3.0 is a blend of strategic employer branding and 
inbound recruiting designed to capture the attention of passive 
candidates. 

It combines aspects of traditional recruiting with modern digital and 
content marketing methodologies to connect with candidates in an 
organic and meaningful way. It allows recruiters to sidestep 
traditional recruiting platforms and professional networks and take 
their message directly to candidates. Simply put, Recruitment 3.0 
reflects the three core challenges of modern recruiting: 

The most in-demand candidates aren’t browsing traditional job 
boards for their next opportunity - Traditional job boards are 
losing their appeal to top talent, especially those with a tech 
background. Fewer than 14% of software engineers reported using 
a job board to find their current job. 

Candidates are doing more research than ever before applying 
- If you are lucky enough to capture the attention of an elite 
candidate, you better hope your online presence tells a good story. 
Modern candidates use an average of 16 research tools during the 
job hunt, so there’s no hiding your dirty laundry. With few elite 
candidates pursuing new career opportunities, and fewer still 
turning to traditional job boards, recruiters must leverage new 
platforms and techniques to fulfill their obligations

(Continued on Page 4) 
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JOB CANDIDATES Available Now – Call BBSI Staffing 

 ADMINSTRATIVE ASSISTANT

Skills/Experience: Word Processing, Excel, Access, Power Point, Research, Data Entry, 
Typing, Editing, Correspondence, E- Mail, Order Entry, Click to Market, Customer Service, 
Filing and Answering Phones. 

Positions Held: - 11 / 2017 – 09 / 2020 (3 years of experience) 
Caregiver Provider, Wine Shop Assistant, File Clerk, Caregiver. 

 MAINTENANCE MECHANIC

Skills/Experience: Hands-on experience with diagnostics, and repairs on production equipment, strong 
problem-solving skills, commitment to quality workmanship, interpretation of technical specifications, 
leadership to other mechanics, ensure safety compliance, knowledge of rapidly advancing manufacturing 
environments. 

Positions Held: 03/2006 – Present (14 years of experience) 
Heavy Equipment Mechanic, Mechanic, Lead Diesel Technical Mechanic, Final Assembly Mechanic, Fleet 
Repair Sales & Technical Mechanic. 

 WAREHOUSE INVENTORY COORDINATOR

Skills/Experience: Adept at mechanical tasks and problem-solving ability as well as strengths in 
organization alignment and communication. Mapping and traffic pattern tracking skills, customer service 
orientation, familiarity with tools & equipment used in industrial warehouse environment. 

Positions Held: 3/2005 – 6/2018 – (13 years of experience) 
Warehouse Inventory Coordinator, Forklift Operator, Lead installer, Cashier, Cook 

 GENERAL LABORER

Skills/Experience: Program industrial machinery for precision and accurate laser cuts for metal parts, 
customer service experience, Forklift certified, Industrial Packaging Experience and Drywall Installation. 

Positions Held: 2/2014 – 8/2020 (6 years of experience) 
Outreach Department Lead, Health & Wellness Ambassador, Drywall Apprentice. 
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JOB CANDIDATES (CONTINUED FROM Page 2) 

 MACHINE OPERATOR/FORKLIFT OPERATOR

Skills/Experience: High stack forklift operator, loading & unloading product with accuracy, data entry, 
familiarity with internal tracking systems (WMS, Next View, WMS Closure), Operation of manufacturing 
feed equipment, Operate Tire Tech Equipment. 

Positions Held: Forklift Operator, Machine Operator/Forklift Operator, Operator, Tire Tech. 

 CONSTRUCTION WORKER/FORKLIFT OPERATOR

Skills/Experience: Install and Repair Fixtures & Cabinets, Forklift Operation, Framing Drywall, Metal Stud 
Framing & Finishing, End Loading Operator 

Positions Held: Carpenter/Builder, Forklift Operator, Press Operator, Line Worker, Finisher. 

 Fabricator/Crew Member

Skills/Experience: Power Tool Fabrication, Customer Service, Forklift Certified 

Positions Held: Fabricator, Crew member, Customer Service Representative,  

 Landscape Construction

Skills/Experience: Electrical, Plumbing, Building Repairs, Janitorial, Auto Mechanics, landscaping Equipment 

Positions Held: Landscaper/General Maintenance, General Laborer, General Construction. 

 Leasing Office Manager

Skills/Experience: Bilingual, Customer Service, Computer Programing, Typing (45 wpm), Operate Warehouse 
Machinery 

Positions Held: Leasing Office Manager, Property Manager, Assistant Property Manager, Loading 
Dock/Quality Control Assistant 

 Production Supervisor/Trainer

      Skills/Experience: Managed Office Operations, Processed Referral Requests, 
      Data Entry, Trainer, Coordination & Planning, Inventory Management 

      Positions Held: Trainer, Tax Preparer, UM Specialist, Production,   
      Supervisor/Trainer,  
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RECRUITMENT 3.0 (Continued) 
The Case For Recruitment 3.0 

We’ve covered a few statistics already, but let’s take a deeper dive into the modern recruiting landscape. 

76% of decision makers believe candidates have grown wary of traditional job 
boards (source). Traditional job boards certainly still have their place, but these days they shouldn’t be the 
core of your recruitment strategy. 

88% of recruiters believe that informed candidates are preferable to uninformed 
candidates (source). This makes sense, but ask yourself this: are your providing candidates with the 
information they need in order to be informed? 

63% of recruiters report an inability to find qualified candidates as their primary 
challenge (source). Looks like those informed candidates are hard to come by after all. 

47% of companies are using HRIS software that’s more than seven years old (source). Something tells 
us those companies don’t allow their sales teams to use such antiquated software. 

62% of software developers - the most in-demand talent out there - are open to new opportunities, but 
only 13% of them are actively looking (source). Just one more example of the opportunity that’s out there 
for recruiters that can find a way to connect with passive candidates. 

The average time to hire is 23.8 days, while the average cost per hire is $4,129 (source). If nothing else 
can convince management to make recruiting a priority, perhaps the bottom line will. 

Job seekers consider recruiters to be the fifth most trusted source of information about career 
opportunities (source). Yikes. The average candidate considers your career page to be more trustworthy 
than a recruiter. 

69% of candidates would reject an offer from a company with a bad employer brand, even if they were 
unemployed (source). For nearly three quarters of the workforce, even the fear of unemployment isn’t enough 
to overcome a negative employer brand. 

The average candidate will read six reviews about your company before deciding if they’ll 
apply (source). Job seekers are getting better and better at doing their research. Will they like what they find 
out about your company? 

Recruiters claim they can’t find qualified candidates, while candidates claim they can’t trust recruiters. Plenty 
of passive candidates are open to new opportunities, but recruiters can’t find a way to connect with them. 
Traditional job boards are disdained by most candidates, but recruiters continue to use them because they 
have no better option. 

And in the midst of this, candidates have become savvier than ever. From employer reviews to your employer 
brand, they have access to vast amounts of information, and they’re using it to their advantage. 

We could go on, but it’s clear that the recruiting industry is ripe for change. That’s where recruitment 3.0 
comes in. 

### 
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Paycheck Protection Program Update: SBA Streamlines Forgiveness 
Application for PPP Loans Under $50K, Confirms Deferral Period for Loan 
Repayment 

The Small Business Administration (SBA) has provided additional guidance in connection 
with the forgiveness of loans issued under the Paycheck Protection Program (PPP). 
In an Interim Final Rule, the SBA has provided a streamlined loan forgiveness application for 
loans under $50,000. This will affect the overwhelming majority of PPP loans, as 68.6% of 
loans issued nationwide (more than 100,000 in New Jersey alone) were for amounts under 
$50,000. 

The following is an overview of the new loan forgiveness application process: 

• The new PPP Loan Forgiveness Application Form 3508S can be utilized by borrowers
with a total loan amount of $50,000 or less, provided the borrower together with all of its
affiliates did not receive loans exceeding $2 million.

• Eligible borrowers will not suffer any reductions in loan forgiveness based on reductions in
employees or wages.

• Form 3508S requires the borrower to report the amount of the loan and total employees,
certify that the loan was used to pay payroll costs, mortgage interest payments, rent or lease
payments and utility payments, and that payroll costs were at least 60% of the forgiveness
amount.

• The borrower must still provide documentation demonstrating the compensation to
employees and payment of non-payroll costs during the 8-week or 24-week covered period.

The SBA also confirmed in an additional FAQ that the deferral period for borrower payment of 
principal, interest and fees on all PPP loans will be 10 months after the end of the covered 
period. Previous guidance documents stated that the deferral period would end after 6 months. 
The SBA clarified that the deferral period is automatically extended to all PPP loans, and that 
there is no need to modify any promissory notes that provided a 6-month deferral period. Thus, 
if the loan forgiveness application is submitted to the lender within 10 months after the end of 
the 8-week or 24-week covered period, the borrower will not have to begin principal and interest 
payments before the date on which the SBA remits the loan forgiveness amount to the lender 
(or notifies the lender that no loan forgiveness is allowed). 

Questions? (Call your BBSI Contact for more information) 
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ECONOMY RECOVERING QUICKER 
THAN EXPECTED 
Wall Street Journal (Sept. 2020) 

The economy and labor market are recovering from the 
coronavirus-related downturn more quickly than previously expected, according to a 
survey of 62 economists by the Wall Street Journal. Economists 
expect gross domestic product to increase at an annualized rate of 23.9% in the 
third quarter, which is sharply up from an expectation of an 18.3% growth rate in the 
previous survey. The forecast for fourth-quarter growth is for a 4.9% annual rate, 
suggesting the recovery will be protracted. The average forecast called for GDP to 
shrink 4.2% this year, measured from the fourth quarter of 2019, an improvement 
from the 5.3% contraction anticipated in last month’s survey. 
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