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Ephesians 4:1-16 – The Unified Growth of the Church into Maturity 

Ephesians 2:11-Chapter 3 explains that Gentile believers and Israeli believers are now part of one new man. 
It is a new entity with unity as the main goal. In 4:1-16, Paul is emphatic about living up to this expectation; 
there must not any division in the church, and both Jews and Gentiles are to serve in this new administration 
unified by the doctrines of the apostles and prophets.  

Ephesians 4:1-16 – Textual Observations 
Seven sentences in these 16 verses. 

1. I exhort you to live in a manner worthy of the calling. 
2. There is one body and one Spirit, one Lord, one faith, one baptism, one God and Father of all. 
3. The grace was given to each one. 
4. It says when He ascended on high, He captured those in captivity, He gave gifts to men. 
5. What is this “He ascended?” If not that also He descended. 
6. The one who descended himself is also the one who ascended. 
7. And He Himself gave the apostles and the prophets and the evangelists and the pastors and teachers.  

Ephesians 4:1-10 – Review  

Paul is not simply instructing them to live and serve in unity, he also lived it with them. His example 
demonstrated that it did not matter where they were from, what mattered is who they are in Christ Jesus, 
their qualifications as elders, and their dedication to the mission. 

To walk worthy of the calling by which you were called is to have a life that clearly represents the truth of 
God in the gospel. This walk is to be done while keeping in proper godly character: 

Thinking of others as more important than yourself and do not thinking too highly of yourself, while 
remaining tranquil in every circumstance, one who doesn’t lose his temper easily. Also, bearing with 
one another, not out of obligation but out of unconditional, self-sacrificial desire and activity that is for 
the benefit of the other person. While having a sense of urgency for the preservation of spiritual unity of 
peace, tolerance is then being patient with others as they grow in doctrine or when they make a mistake 
and offend another believer. Personality conflicts should not divide if all parties are doctrinally unified. 

We have a spiritual connection grounded in the truth of the Word of God. It is not a feeling that binds us 
but the truth. The result of solid, clear, consistent teaching is that all of us in this one body grow into 
maturity and speak the truth in love. 

The “One” section in Ephesians 4:4-6 is emphatic about what is necessary for being unified: one body, 
one spirit, one hope, one Lord, one faith (core doctrines of biblical truth), one baptism (spiritual, not 
water), one God and Father of all (referring to His attributes of sovereignty, transcendence, 
omnipotence, and omnipresence). 

The main point of verses 7-10 is to state that when Jesus Christ ascended, He provided gifts to mankind 
and especially the church (John 14:16-18). Paul quotes a psalm, then explains that the psalm is 
Messianic, speaking of Jesus because if one ascends to heaven, he also must descend to the physical 
realm first. 
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Ephesians 4:11 – He gave…  

Literal Clunky Version –  

And He Himself gave on one hand, the apostles, but on the other hand, the prophets, but on another, the 
evangelists, but on another, the pastors and teachers. 

When Christ ascended, He gave these gifts to mankind and especially to the church. The typical 
misconception is that He gave to men the gift of apostleship, the gift of prophecy, the gift of being an 
evangelist, the gift of pastor and teacher. This is not the case, rather these “offices” were given to establish 
the church and help local bodies grow into maturity. 

The construction of this sentence dictates that those in this list are not the same and they are not equal. The 
offices that follow the apostles have less authority. Prophets may have similar functions, but the words of a 
prophet are measured against the words of the apostles. If they disagree, then the prophet cannot be trusted; 
the words of the apostles are authoritative. Likewise, evangelists, pastors, and teachers are all subject to the 
words of the apostles. The words of the apostles are captured for us in the New Testament, the Bible. 

Because of this standard set in Scripture, the offices of apostle and prophet (I believe) are closed, and 
anyone claiming to be an apostle or prophet must have the necessary characteristics or must be rejected. 

Evangelistic Ministry in the New Testament  

The most difficult office to discuss is that of an evangelist. The reason is because of the lack of use of the 
word and explanation of the office in the Bible. 

As with apostle and prophet, evangelist is transliterated. “εὐαγγελιστής euangelistēs” is part of the word 
group that means good news or to proclaim good news. The difficulty at times is that we overcomplicate the 
word group so that we cannot see the connection.  

This noun would indicate one who proclaims good news. That seems simple enough, but the questions that 
must be asked and are difficult to answer — When someone proclaims the gospel, is he an evangelist? If 
not, what makes one an evangelist? Are we supposed to determine who is and who is not an evangelist? 

Three verses contain this word. 

Ephesians 4:11; 2 Timothy 4:5 – Timothy is instructed to do the work of an evangelist. He is not told to 
determine who is an evangelist; he is not called an evangelist. 

Acts 21:8 – Philip is known as the evangelist. This is not the apostle but one of the chosen in Acts 6:1-5. 
Philip can be seen in Acts 8:1-40 (five times in Acts 8 the verb evangelize is utilized – proclaim the 
good news – 4, 12, 25, 35, 40) 

1. Proclaimed the good news about Jesus Christ 
2. Performed signs 

a. Casting out demons 
b. Healing the lame 

3. Did not provide the Holy Spirit as the apostles did 
4. Directed by the spirit about where to go and to whom to talk 
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Without more information, we cannot state that these were the signs of an evangelist. There are plenty of 
people that “evangelized” in the Scripture, and of course, Timothy is told to do the work of an evangelist, 
although was not called an evangelist.  

The verb “εὐαγγελίζω euangelizō” is used 43 times from Acts to Revelation. The first time is in Acts 5:42 
where the apostles were preaching the good news despite being threatened. We saw how it was used in Acts 
8 with Phillip. The verb is regularly used in Acts to record the actions of those who proclaimed the good 
news to unbelievers. In Acts, this is never a teaching concept to believers. 

In the Epistles, this verb for preaching the good news is also used in connection with the entirety of 
God’s plan for mankind and all of creation and is not exclusively used to unbelievers (Romans 1:15; 
Galatians 1:8-9, 3:1-4; Ephesians 2:17, 3:8). But it is also used in regard to proclaiming the good news 
to unbelievers as well (1 Corinthians 15:1-4; 2 Corinthians 10:16). 

After all this, what is known and what is possible? 

Nowhere in Scripture is there any instruction on how to determine if someone is an evangelist. 

There are no qualifications and no selection process to be an evangelist. 

There is no indication that proclaiming the gospel makes a person an evangelist.  

Biblical principle dictates that there is consistency with those who serve: 

1. Dedicated to the mission 
2. Above reproach 
3. Not a novice but able to handle the Gospel with clarity 
4. Must be consistent with Apostolic doctrine; must not contradict the Word of God. 
5. The role of an evangelist also assists the church to train others in proclaiming the Gospel 

This one is a little tricky. Either this was an office during the early church that is no longer in use, or this 
can also be a ministry of the church to proclaim the good news to unbelievers so that they could be 
added to the body. Because of the lack of specific protocol, I do not think it is appropriate to designate 
someone in an official capacity within the church. But if we chose to recognize someone as an 
evangelist, then I personally believe that they should meet the character qualifications of an elder, and 
this philosophy is what we use to determine who is qualified to be an endorsed missionary. 

 


