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Introduction  
This multi-year project will facilitate Indigenous communities’ and organizations’ participation in Environment and 
Climate Change Canada’s (ECCC) listing and recovery planning processes for terrestrial species as part of 
implementing the federal Species at Risk Act (SARA). Each region will focus their resources on an area of study and 
development that maximizes efforts to each species. 
 
CIER’s role is to provide support in an administrative capacity to Indigenous communities, and organizations, and 
ECCC in their collaborative work including developing recovery documents, sharing knowledge and language, 
addressing threats to terrestrial species at risk survival and recovery, and land use planning for species at risk on 
reserve lands and within traditional territories. CIER also manages the provision of funds on behalf of ECCC for SARA 
participation, capacity funding requests and Expression of Interest call for proposals. 

Black Ash Session Agenda 
Time (EST)  Agenda Item & Who  Notes  
9:00-9:15  Introduction  

Lynn Mallett  
Welcoming and Polling Question  

Lynn Mallett/Anita Murdock  
  
Acknowledgements, Agenda and 
Housekeeping Items  

Lynn Mallett  
  

  

Introduction Activity: CIER 
  
Polling Questions #1:  
What organization or territory are you from?   
  
Acknowledgements:    
Victoria Leck, Consultations Biologist with the Canadian Wildlife Service 
under ECCC – will be providing presentation.  
Burke Korol, Wildlife Biologist with the Canadian Wildlife Service under 
ECCC – will provide an overview of the biology of the Black Ash.    
Sara Heppner-Waldston – From Saragrafix will provide graphic recording 
of the workshop.  
Alexia Goodswimmer – Research Associates at CIER, will be working in 
the background aiding with slides, polling, breakout rooms, recording and 
notetaking     

9:15 – 10:15  ECCC to provide Species at Risk 
introduction and overview with 
Q&A   
  
 
 
Black Ash presentation by Burke 
Korol with Q&A (30min.)   

PowerPoint Presentation by Victoria Leck  
Q&A facilitated by Victoria and Burke.  
  
Polling Questions #2: 
Does Black Ash occur within your community/territory?  
  
Introduction to Black Ash Biology  
Q&A facilitated by Victoria and Burke  

10:15 – 10:25  Break (10 mins)  
  

 

 10:25 – 10:55 
  
  

Break out session #1:  Listing 
Impacts  

Group gets back together for discussion regarding Listing Impacts and 
Q&A 

10:55 – 11:05  Break – 10 minutes    

11:05 – 11:35 Break out session #2:  Recovery 
Planning/Implementation     

Group gets back together for discussion regarding Conservation and 
Recovery. 

11:35 – 12:00  Closing and wrap up:   
Victoria Leck & Lynn Mallett  

Quick recap of workshop:  Victoria Leck  
Closing comments:  CIER  

Presentation Overview 
SARA is designed to protect individuals and habitat, allow for recovery of species, and work in a complementary 
fashion with provincial legislation.  
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The diagram below shows the SARA Process. The red box seen below refers to the current point of processing for 
Black Ash.   

 *Figure adapted from ECCC SARA101 presentation by Victoria Leck. 

 
 
When deciding whether to list a species, the Minister considers: 

• Recommendations from the Committee on the Status of Endangered Wildlife in Canada (COSEWIC) and the 
Aboriginal Traditional Knowledge sub-committee. 

• If the species supports livelihoods (e.g., through harvesting, subsistence, or medicine). 
• Potential impacts to people’s activities with the species and potential cultural, social, or economic costs or 

benefits to individuals, communities, or organizations. 
• Any current/planned activities that may overlap range or harm the species and/or destroy part of its habitat. 
• Any other information people choose to share during consultation. 

 
Black Ash was assessed as threatened by COSEWIC in November 2018. 

Black Ash Characteristics: 
 

• Deciduous, hardwood tree with flexible wood. 
• Opposite, compound leaves with 7-11 leaflets. 
• Grows up to 15-20 m tall, 30-50 cm diameter. 
• Mature trees have grey bark with vertical, 

narrow, scaly strips. 
• Grows in mucky or peaty soils in swamps, such 

as river floodplains. 
• Flowers in mid- to late spring. 
• Pollination & seed dispersal by wind. 
• Seeds can remain dormant in soil for up to 8 

years. 
• Provides food & shelter to many species, 

including ash-specific arthropods. 
 

 
 

 
Threats to black ash include Emerald Ash Borer (EAB). EAB has caused modest overall declines of ash in New 
Brunswick, Quebec, Ontario, and Manitoba to date.  Approximately 73% of the Canadian Black Ash population is likely 
to be affected by EAB within the next 60 years under current climate conditions.  
 

Assessment

•Independent body of 
experts (COSEWIC) 
sends assessment of 
species to Minister of 
the Environment

•ECCC does "Pre-
listing" consultations 
on whether to add to 
SARA

Listing

•Minister 
recommendation 
to Cabinet

•Decision on listing 
is made by Cabinet

•If listed, SARA and 
prohibitions apply 
right away.

Recovery 
Planning

•SARA: "Plans must 
be developed"

Implementation

•Undertake 
conservation 
measures described 
in the plans

•Protect Critical 
Habitat
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Discussion Summary 
As part of the project, CIER facilitated a half day Black Ash specific workshop on November 10th, 2021. This session 
provided an overview of the Black Ash, which is a tree species in Ontario that is currently undergoing listing 
consultation and could potentially be undergoing recovery planning within the next two years as part of the SARA 
Consultation, Engagement and Accommodation Project. This session was organized to bring together Indigenous 
communities and organizations to be involved in listing and recovery planning for Black Ash, as well as the types of 
activities they might want to include in a project funding request. 

• SARA Overview was presented by Victoria Leck, Consultations Biologist with Canadian Wildlife Service (CWS) 
under ECCC  

• Black Ash biology was presented by Burke Korol, Wildlife Biologist with the CWS under ECCC. 
• The graphic recording of the presentation and discussions of Black Ash were captured by Sara Heppner. 
• In attendance at the workshop were 17 participants from 14 different organizations and communities. 

Graphic recording captured the presentations of SARA, Black Ash plus the breakout room discussions for: 

• Listing Impacts. 
• Conservation and Recovery.  

 

 
1 https://winnipeg.ca/publicworks/parksopenspace/urbanforestry/EmeraldAsh.stm 
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Detailed Discussions 
 
Break out session 1: Listing impacts 
Participants were posed a few questions to stimulate discussion on Listing Impacts.  The following provides a 
summary of responses, in addition to some more detailed comments.   
 
Summary: 

Many participants answered ‘yes’ to each point in question 1 (see below). Stating that Black Ash is important in all 
regards. Generally, most communities are in favour of protection and education but only when those provisions 
recognize that traditional uses are not the issue, and protection won’t impact Indigenous rights. 

• Ceremony and economic impacts are directly tied to harvesting for baskets sold by the community.2 
• What are the consequences for harvesting? We want to ensure no penalization for cultural uses. 2,3 

Participants made a point that, having a say in how Black Ash is used may be site specific, and not universal so as not 
to infringe on other communities’ rights to opinions, objectives, and goals for Black Ash. 

1. Is Black Ash used in your community/territory? 
a. Does Black Ash support livelihoods, e.g., through harvesting, subsistence, or medicine? 

• There are limitations to its use. We need to keep in mind that ecosystems are interconnected and so we need to 
protect Black Ash, for other species that rely on it.  Most concerns are related to spread of Emerald Ash Borer. 

• The Black Ash is an integral and an interconnected part of the ecosystem. 
• Black Ash is used as fuelwood; however, some levels of conservation concerns do exist within the communities, 

related to overuse of the species.  

b. Does Black Ash provide cultural or spiritual benefits? 
• It is used for crafting, like White Ash.4 For example, baskets, snowshoes, canoe parts and medicinal purposes.4, 10,   
• Crafting purposes include snowshoes, canoes parts and basketry.  Any further decline of Black Ash would impact 

these uses. 
• Black Ash is broadly used at the community level for arts/crafts. 
 

c. Does Black Ash provide environmental benefits? (No comments) 
 

2. How would listing Black Ash impact you and your community? 
a. What are some costs and/or benefits that would result with listing? 

• There are concerns over the process of engagement and its legalities. 
• There are Issues with dead Black Ash trees, and communities would like to become partners in the conservation 

of the species. 
• Education and outreach can help members understand that moving Black Ash wood around, may have 

conservation implications related to spreading of the Emerald Ash Borer and other invasive species. 

b. Are there any current or planned activities that would be impacted by listing Black Ash? 
 
General comments 

• Constructive input on future slide shows: When mentioning the black ash's benefit to other species, it would 
be nice to see a slide with a list of species names that rely on black ash. Better yet photos. Visuals are always 
appreciated. Canada Sphinx moth would have been a great one. Just to demonstrate the trees relationships 
with others within its environments.6 

• Is funding available for injections?1 
• I would need to take these questions to the community and Chief & Council7,8 
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Break out session 2: Conservation and recovery 
Participants were posed a few questions to stimulate discussion on Recovery Planning and Implementation 

1. Are there any specific threats in your community/territory that have not been identified, or conservation 
approaches that should be added? (No comments) 

2. What conservation actions do you think are necessary to recover these species? 

• This should include Indigenous led conservation areas and working with communities who may have locations 
for potential for Black Ash plantings. 

• Promote protection zones and avoiding moving wood in or out of First Nation communities. 
• Need for seed collection of Emerald Ash Borer resistant trees, and partnerships to disperse collected seeds from 

elsewhere. 
• We must do some identification within the community before we can say what the best strategy is.5 

 

3. Are there any current conservation actions occurring within your community/territory or any actions that 
could be implemented on your lands? 

• Emerald Ash Borer has been identified as a threat, as is climate change and development.  Some communities 
have been geo-locating Black Ash trees, and some have had injections.  But due to funding and capacity this work 
has come to a slow down. 

4. How would you like to be involved in the development of a future recovery strategy for this species? 

• We are interested in development of a future recovery strategy, although capacity will probably be an issue.5, 9 

We need to be compensated.  
• Conservation Implementation: 

o Promotion of educational pieces within communities, by community members. 
o Planting trees, seed banks, and exchange programs. 

• We would like to know more and be further consulted on the regulatory approaches and policy decisions 
associated with limiting the spread of invasive species in Canada.12 

• Usage of the International Union for Conservation of Nature (IUCN) threats calculator, to analyze and quantify 
threat levels of invasive species that may have an impact on a given Species at Risk during recovery document 
development. 

• Creation of iNaturalist projects to help collect occurrence information within First Nation communities, which 
would work as a good youth engagement tool. 

• Promoting the cultural uses of Black Ash (ex. basket making workshops) within communities, while also educating 
community members on threats and conservation approaches to the species. 

• Communities would want to know how Emerald Ash Borer is tracked, and how/where observational information 
can be submitted. 

 

Some common participant comments included: 

• “Community capacity issues means we may not fully understand the threat in the community which could 
lead to the best way forward.” 

• “I want to see developing a future recovery strategy to be Aboriginal led. The first one in the door and at the 
table. The voice of Aboriginal people must be heard and acted upon. In the past, a consultation was done 
with a checkmark. I just don’t do that anymore.”4 

• “Funding in place for the needs of the community who wants to protect it.” 
• “We have also been providing translations in Anishinaabemowin for species information on signage. We are 

planning on seed collection, and possible creation of a small nursery.”1 
• “Consultation should be automatic where funds are made available to dedicate to each consultation.” 
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• “[We use] iNaturalist app., stores knowledge in a community profile.”2 

 
General comments 
• Looking into educating communities on Natural Resource Canada firewood restrictions. 
• Creating protection zones for broader public usage. 
• Communities would like to be involved with seed banks to plant native Black Ash trees and participate in seed 

exchanges for trees with genetic resistance.  Possibly to work directly with Natural Resource Canada and/or other 
partners to collaborate on this. 

Appendices 
 
Appendix A – participant legend 
The contact information from participants has been left out of this public document.  Participant information will be 
kept private internally, to help ECCC-CWS with report writing and the engagement phase of their KBA work. 
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