
 

“Each week, observing the broad smiles that come from 

each rider as they successfully accomplish tasks on their 

horses, is always a special moment for me!” 

- Mark Hanson, SMILES Volunteer 

 

VOLUNTEER 
HANDBOOK 

N2666 County Road K 

Darien, WI  53114 

 

Office Phone:  262-882-3470 

Website:  www.smilestherapeuticriding.org 

Email:  volunteer@smilestherapeuticriding.org 

 

Connect with us on Social Media! 

Facebook.com/SMILESTherapeuticRiding 

Instagram.com/smiles_therapeutic/riding 

SMILES- For Our Volunteers 

Mission Statement: 
SMILES transcends traditional 

therapeutic methods by offering 

individuals with special needs, of all 

ages, the joy of participating in an 

equine assisted program which 

provides social, emotional, physical, 

and personal rewards. 

 

http://www.smilestherapeuticriding.org/
mailto:volunteer@smilestherapeuticriding.org
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SMILES Staff & Board of Directors 

 

Staff 

President 

Thomas (Bill) Koch, Director of Logistics, Blain Supply 

 

Vice-President 

Dr. Maria Chadha, Delavan Family Dentistry, Retired 

 

Treasurer 

Leslie Warnecke, Accountant 

 

Dr. Liana Wiegel, DVM, Elkhorn Veterinary Clinic 

Judy Atkinson, HR Coordinator, City of Whitewater 

Cassie Kriefall, Title 1 Teacher, School District of Janesville 

Dennis Markley, Retired Educator 

Board of Directors 

Executive Director 

Kim Good, MSW, MBA 

smiles@smilestherapeuticriding.org 

 

Program Coordinator 

Katie Boss, PATH Intl. Certified Therapeutic Riding Instructor, Certified Mentor Instructor 

classes@smilestherapeuticriding.org 

 

Business & Events Coordinator 

Elizabeth Baumann, CNAP 

events@smilestherapeuticriding.org 

 

Volunteer Coordinator  

Katie Luessenhop, BSE Elementary Education, PATH Intl. Certified Therapeutic Riding 

Instructor, Certified Mentor Instructor 

volunteer@smilestherapeuticriding.org 

 

PATH Intl. Certified Therapeutic Riding Instructors 

Tiffany Howell, BS Therapeutic Recreation 

 

 

mailto:smiles@smilestherapeuticriding.org
mailto:classes@smilestherapeuticriding.org
mailto:events@smilestherapeuticriding.org
mailto:volunteer@smilestherapeuticriding.org
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Welcome to SMILES! 

We are pleased that you have chosen to become a SMILES volunteer.  Volunteers make our 

therapeutic riding program possible.  Volunteers assist in every phase of the program, from 

recruitment, fundraising and publicity, to the most visible part of our program- improving the 

lives and living skills of people with special needs through a partnership with horses.  Volunteers 

bring new ideas and insight to the program, and their knowledge, skills, and experience are 

essential to a successful program!    

 Areas of Volunteering 
Lesson Program 

 Horse Leader 

 Side Walker 

 Class Volunteer Substitute List 
Facilities 

 Stable/Farm Maintenance 

 Grounds Maintenance 

 Gardening 

 Baling Hay 
Administration 

 Data Entry 

 General Office Support 
Special Events 

 Serve on event committees 

 Attend/represent SMILES at events 

 Seek donations for events 

 Cooking/Baking for events 
 

 

PATH Intl. Accreditation 

SMILES is proud to be a Premier Accredited Center through PATH Intl. 

(Professional Association of Therapeutic Horsemanship International), 

a non-profit organization founded in 1969.  PATH Intl. is dedicated to 

supporting horseback riding in a safe, educational, and enjoyable 

manner for individuals with disabilities.  SMILES is honored to hold the 

Premier level of accreditation through PATH Intl., which indicates our 

adherence to the absolute highest standards of safety and 

professionalism.  Furthermore, all of our Instructors hold the title of 

“Certified Therapeutic Riding Instructor” from PATH Intl.! 
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What is Therapeutic Riding? 

Therapeutic riding is an equine-assisted activity with the purpose of contributing positively to the 

cognitive, physical, emotional, and social well-being of people with disabilities.  Therapeutic 

riding provides benefits in the areas of health, education, sport, 

and recreation and leisure.  Throughout the world, there are 

thousands of individuals with special needs who experience the 

rewarding benefits of horseback riding.  A disability does not 

have to limit a person from riding horses.  In fact, experiencing 

the motion of a horse can be very therapeutic.  Riding a horse 

rhythmically moves the rider’s body in a manner similar to a 

human gait, so riders with physical needs often show 

improvement in flexibility, balance, and muscle strength.  

Therapeutic riding also improves listening skills, hand-eye 

coordination, and gross and fine motor skills.  The unique 

relationship formed with the horse provides such benefits as 

increased confidence, patience and self-esteem.  At SMILES, 

clients will learn skills, develop relationships, and discover 

companionship and bonding. 

Therapeutic riding is a social event.  Instructors, volunteers, and clients come together to ride 

horses.  Often, the social interaction becomes just as important as the lesson itself.  Clients 

become friends with their fellow riders, volunteers, instructors, and horses.  The clients also 

discover that horses are gentle, friendly, accepting animals that do not care about a disability.  A 

human-animal bond forms and clients look forward to seeing their new friends each week. 
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Volunteer Requirements 

In addition to warm smiles and willing hearts, there are a few basic qualifications to be met by 

our volunteers in order for SMILES to conduct a safe, quality program.  Volunteers should most 

importantly be able to function as part of a team.  Because they work closely with our clients, 

volunteers must have respect for behavioral, cultural, and ethnic differences. 

 For safety and liability reasons, all volunteers must be at least 15 years old.  

 Volunteer Applications must be completed and returned to SMILES prior to volunteering  

 All class volunteers must complete volunteer training. 

 We ask our class volunteers to commit to at least one class per week for an entire 9-week 

session. 

 Volunteering in class will involve moderate physical activity, such as walking for 45 

minutes and jogging short distances. 

Volunteer Responsibilities 

When people decide to commit their time as volunteers, 

they become part of the SMILES team.  As such, it is 

important that they are on time and adhere to program 

policies.  Volunteers should become familiar with lesson 

format, and be sensitive and understanding to the 

individual clients.   

Volunteer feedback is critical to the success of our 

program.  Instructors value input from our volunteers.  

Please help us by giving us your observations!  Each year, 

SMILES also encourages volunteers to complete an Annual Volunteer Survey. 

Volunteer Continuing Education 

SMILES staff strives to provide continuing education for all of our current volunteers to keep our 

program safe, effective, and thriving!  Volunteer Workshops focus on topics that are important 

for volunteers, and allow opportunities to practice skills outside of our regular classes.  Please 

participate in these workshops as much as you are able!  Topics have included education about 

disabilities, improving our horse handling skills, safety and responsibilities in the barn, and more!  

YouTube Channel 

Please subscribe to our YouTube channel!  This channel is a great resource to 

our volunteers, and has many different training videos! 

Go to youtube.com and type in the search box SMILES- For Our Volunteers 
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Volunteer Policies & Procedures 

Volunteer Sign-In 
The sign-in book is located in the volunteer 
office.  Please remember to sign in every time 
you volunteer, including all special events.  
This is important for several reasons: 

 We include the total number of 
volunteer hours in funding 
applications to demonstrate our 
broad base of support. 

 Many volunteers use their volunteer 
hours for high school credit, college 
credit, and community service hours. 

 Volunteer hours are recognized at 
volunteer appreciation events. 

 
Nametags 

Nametags are required during class time.  If 
you lose or misplace your nametag, please let 
a staff person know so they can make a 
replacement. 
 

Attendance 
In order for the program to be a success, 
volunteers are asked to commit to a specific 
class for an entire session.  Clients depend on 
their volunteers.  If a volunteer does not 
arrive as scheduled, the client may not be 
able to ride!  We realize that emergencies 
may come up that would cause you to miss a 
class.  In the event you need to be absent, 
please call the office at 262-882-3470 or 
email 
volunteer@smilestherapeuticriding.org. We 
ask that you please not report your 
cancellation notice via Facebook. 
 

Children & Pets 
For the safety of our clients, and with respect 
for our busy staff, please do not bring children 
or animals with you during your volunteer 
shift. 
 
 
 

Behavior of a Role Model 
When you agree to become a volunteer at 
SMILES, you also agree to become a role 
model.  It is vital that you recognize the 
importance of being a positive role model, and 
use your behavior and attitude to set the tone 
for effective therapeutic riding activities.  As a 
SMILES volunteer, we ask that you consistently 
model behavior that we ask of our clients, such 
as showing kindness to our therapy horses, 
treating staff members, fellow volunteers, and 
clients with respect, as well as refraining from 
inappropriate behavior (foul language, 
harassment, fighting, etc.). 
 

Confidentiality 
SMILES is bound by policy to maintain 
confidentiality of information regarding our 
clients, staff, and volunteers.  Any personal 
information you may become privileged to 
through your time volunteering must not be 
shared with others. 
 

Attire 
Due to the nature of activities with horses, 
please wear comfortable clothing, which you 
don’t mind getting dirty.  Suitable footwear 
must be worn at all times.  No open-toed shoes 
or sandals are permitted when working with 
the horses.  Please do not wear low-cut tops or 
tops that expose your midriff.  Avoid dangling 
jewelry.   
 

Contact Information 
Please keep all contact information current 
(email, telephone, address, emergency 
contact, etc.).   SMILES requires volunteers to 
complete an update form annually. 
 
 
 
 
 
 

mailto:volunteer@smilestherapeuticriding.org
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Smoking 
SMILES is a smoke-free environment.  There 
is absolutely NO SMOKING allowed in the 
facility at any time.  Visitors are asked to finish 
smoking in the privacy of their vehicles. 
 

Drug/Alcohol Use 
Volunteers are subject to immediate 
dismissal if they are under the influence of 
drugs or alcohol while performing their 
volunteer duties.  Volunteers may not bring 
drugs or alcohol into the SMILES facility for 
personal consumption under any 
circumstances.   
 

Client/Volunteer Relationships 
The relationship between a SMILES volunteer 
and client is both precious and delicate.  It is 
a partnership, but within a specific 
environment that is adapted, professional, 
and standardized.  Associations between 
volunteers and clients, outside of the SMILES 
program and SMILES-sanctioned activities, do 
not provide these same protections for either 
volunteers or clients.  SMILES neither 
sanctions nor endorses associations between 
volunteers and clients outside of SMILES 
programming and SMILES events.  Whereas 
relationship boundaries are critical to 
effective mission, protection of vulnerable 
individuals, and the integrity of the SMILES 
organization, any concerns or questions 
related to relationship boundaries should be 
directed to the Volunteer Coordinator, who 
will consult with the Executive Director. 
 

Clearance or approval of volunteers 
SMILES encourages anyone interested in 
volunteering with SMILES to apply.  SMILES 
reserves the right to determine whether a 
volunteer applicant is a good fit and 
possesses suitable skills for the program.  
SMILES also reserves the right to end the 
volunteer relationship for any reason at any 
time. 

Prohibited Weapons 
SMILES policy prohibits all persons (including 
employees, volunteers, and guests) from 
carrying a weapon of any kind on SMILES 
property regardless of whether the person is 
licensed to carry the weapon or not.  
Prohibited weapons include guns, Tasers, 
knives, billy clubs and mace. 

 
Photos 

SMILES has secured photo releases for many of 
our clients and volunteers. With respect for 
confidentiality and privacy, please do not 
photograph a client without permission.  
Posting of client photos on the internet/social 
media is a right reserved for that individual, 
and those with signed photo releases. 
 

Reassignment/Termination 
Volunteers who are not able to perform their 
volunteer role, or maintain a reasonable level 
of commitment, or fail to observe the rules 
and procedures of the program, will be given 
an opportunity to discuss any situation that is 
perceived to be a violation of SMILES policies 
and may be provided with a job reassignment.  
However, SMILES reserves the right to 
determine, at its discretion, that it may be in 
the best interest of the program to terminate 
a volunteer’s involvement with the program at 
any time. 
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It’s Your First Day of Volunteering 

Mentor Volunteer 

SMILES has several “mentor volunteers” who are trained to assist new volunteers on their first 

day.  Once you are signed up for a specific class, you will be assigned to a mentor who will meet 

you on your first day.  Please arrive approximately 30-45 minutes prior to the start of the class 

you signed up for.  Depending on your mentor’s class responsibilities, they may be finishing up in 

a class, or be back in the barn.  Sign in using the 

notebook in the Volunteer Office, and get your 

nametag.  You and your mentor will check the 

class board to find out what your volunteer 

assignment will be. 

Your mentor will be with you for your entire 

first class, from beginning to end!  Because 

volunteering for a therapeutic riding program 

has many different components, we don’t 

expect volunteers to feel 100% comfortable 

right away!  If you feel like you need more 

support after your first day, please let the Volunteer Coordinator and your mentor know right 

away.  We will make sure you are supported as long as you need!  

Things to Remember 

SMILES focuses on safety, courtesy, respect and kindness.  Here are a few rules that help us to 

maintain our standards:  

 All grooming and tacking is done in the cross ties, not in the stalls. 

 Do not turn horses out without permission from the instructor. 

 Do not have your cell phone ringer on while around the horses.  Please put your phone 

on vibrate.  Ringing phones can be a distraction to you, and they could potentially spook 

a horse.  Please also do not take cell phone calls during your volunteer shift. 

 Please do not enter the horse paddocks unless you have been asked to do so by a staff 

member or instructor. 

 Horses can be sensitive to our moods.  Please stay calm and quiet around the horses. 

 

Treat every person and horse with respect.  Help each other and have fun!  We 

are all a part of the SMILES team! 
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Preparing for Class 

Volunteers play a critical role in preparing horses for classes.  The horses at SMILES come from a 

variety of backgrounds.  Some of them have had careers as champion show horses, while others 

may have been used for trail riding.  Each horse has his or her own unique personality and needs, 

and all must be able to work in every aspect of our program.  We realize that every barn has 

different techniques when it comes to handling horses.  SMILES has developed these guidelines 

to ensure that our horses are all handled in a similar manner.   

We ask our volunteers to arrive 30 minutes prior to class to prepare the horse they are assigned 

to work with.  If you cannot arrive prior to class, please let the Volunteer Coordinator or Instructor 

know, so that another volunteer can prepare your horse. 

Grooming 

Grooming keeps the horse’s coat clean and healthy, and 

eliminates dirt, dried sweat, and loose hair that can irritate the 

horse under the tack.  Grooming also stimulates nerve endings 

of the skin and helps to relax and warm up the muscles.  It is 

important while grooming to check the horse for any signs of 

illness or injury (unsoundness). 

 

 Position your horse in a set of cross ties so that it is facing the door to the arena. 

 Curry Comb:  This is a round, rubber grooming tool.  Begin by using the curry comb in a 

circular motion, starting with the neck area and working down the body.  Do not use on 

the face or legs. 

 Stiff/Hard Brush:  This brush is used in long sweeping strokes on the neck and body, 

brushing in the same direction as the hair.  Use a flicking motion at the end of each stroke 

to remove hair and dirt.  This brush should not be used on the face or legs. 

 Soft Brush:  This brush is used to remove any dirt missed by the stiff brush, as well as to 

smooth and shine the horse’s coat.  This can be used on the face and legs. 

 Hoof Pick:  The hoof pick is used to remove any debris or stones embedded in the horse’s 

hoof.    Begin by facing the back of the horse.  Run your hand down the leg to just above 

the hoof and squeeze as you say “Hoof.”  Holding the hoof securely, pick from the heel 

forward to the toe, and clean the well between the frog (v-shape).  Work with the left 

front hoof first, then left rear hoof, right front hoof, and right rear hoof.  Please do not 

get frustrated.  Some horses take longer to lift their hooves than others. 
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Tacking 

During volunteer training, you will be able to familiarize yourself with the tack that SMILES uses 

and where it is located in the barn.  SMILES uses both English and Western Saddles, Training 

and Vaulting Surcingles, Anti-Casts, and a Saddle-Lite. 

English Saddle 

 Place the saddle pad on towards the front of the horse’s withers, then slide the pad 

down into place so the coat is lying flat.  The front of the saddle pad should be even with 

the center of the shoulder.  This will ensure that the saddle pad is not too far back. 

 Next, place the riser pad on top of the saddle pad, lining up the front and back of the 

riser pad so that it is even with the saddle pad. 

 Next, place the saddle gently on top of the riser pad.  Pull the front of the saddle pad up 

into the gullet (the free space between the saddle and the horse’s body). 

 Attach the girth on both sides of the saddle, starting on the off side of the horse with 

the non-elastic side of the girth.  Tighten the girth with the elastic side on the left side of 

the horse.  Only tighten the girth enough to keep the saddle from slipping.   

Western Saddle 

 Place the saddle pad on towards the front of the horse’s withers, then slide the pad 

down into place so the coat is lying flat.  The front of the saddle pad should be even with 

the center of the shoulder.  This will ensure that the saddle is not too far back. 

 Next, place the saddle gently on the horse’s back. 

 The girth will already be attached on the off side.  Attach the girth to the near side using 

a cinch knot.  Only tighten the cinch enough to keep the saddle from slipping. 

Surcingles/Anti-Cast 

 Place the saddle pad on towards the front of the horse’s withers, then slide the pad 

down into place so the coat is lying flat.  The front of the saddle pad should be even with 

the center of the shoulder.  This will ensure that the saddle is not too far back. 

 Next, place the surcingle or anti-cast on the horse’s back, settling it into place over the 

horse’s withers. 

 Tighten the girth on the left side of horse, only enough to keep the surcingle from 

slipping. 
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Horse Leading 

 After warming the horse up in the arena, the instructor will complete a safety and girth 

check. 

 Pay attention to the instructor.  The instructor will address the client, but as the leader, 

you need to know the instructions too.  Be calm and alert. 

 When leading, walk on the left side of the horse, and stay 

between the horse’s head and shoulder.  Hold the lead rope 

with the hand closest to the horse, about 8-12 inches from 

the snap.  Hold the excess rope folded in your other hand.  

Never wrap the rope around your hand, wrist, or body.  Be 

sure that the lead rope dangles between the reins (rather 

than crossing over one of the reins). 

 Maintain a steady pace.  Avoid sharp turns or abrupt changes 

of pace and gait.  Follow the rail unless directed otherwise.  Do not cut corners. 

 Do not attempt to drag the horse.  Look forward in the direction of your movement.  Use 

your verbal commands of “walk on,” “whoa,” “back,” and “trot.” 

 Maintain 2 horse lengths between horses.  

 Reinforce the client’s attempts to control the horse.  Do not give a free ride!  Keep an eye 

and ear on your rider’s commands. 

 Allow the client time to process the information given by the instructor and to make an 

effort to comply.  Be patient! 

 Anytime the client or side walkers need to make any adjustments, have the rider bring 

the horse to the center of the arena.  Avoid stopping on the rail. 

 Where there are side walkers, be sure to allow enough space for them to work without 

bumping into the sides of the arena or other obstacles being used for the lesson. 

 Side walkers will keep the leaders informed of any special needs the rider may have.  

However, casual conversation between leaders and side walkers only serves to distract 

everyone’s attention from the lesson. 

 Games are included in the lessons so clients can have fun while using the skills they have 

learned.  Leaders as well as clients need to listen to the rules given by the instructor. 

 In case of an emergency, the horse leader’s focus is on the horse.  Remain calm, stop the 

horse, and keep the horse as quiet as possible.  Do not let go of the lead rope!  The 

instructor and/or side walkers will attend to the client. 
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Side Walking 

The side walker’s primary role is to walk alongside the rider and provide support as indicated by 

the instructor.  It may be direct physical support, verbal support to reinforce the instructor’s 

directions, or acting as spotters during lessons.   

 Side walkers will take their position 

once the rider is safely out of the 

mounting ramp and the horse is 

stopped. 

 Once the rider is mounted, the 

instructor will tell you what kind of 

assistance they will most probably 

need (constant support, occasional 

support, or reinforced directions). 

 The side walker should walk next to the mounted rider, even with the center of the saddle.   

 A variety of side walking techniques are used according to the rider’s needs.  The 

instructor will indicate which type of support should be used. 

o Spotter Position:  The side walker walks next to the rider, prepared for “hands on” 

when indicated by the instructor. 

o Arm Over Thigh Hold:  The side walker places the arm closest to the rider over the 

rider’s thigh and grasps the front edge of the saddle or surcingle.  Apply light 

pressure to provide stability, but not enough pressure to cause discomfort. 

o Ankle Hold:  The side walker cups the rider’s ankle to stabilize the rider’s lower 

leg. 

o Thigh Hold & Ankle Support:  Occasionally, a rider needs support provided by 

doing both an arm over thigh, and cupping the ankle. 

 During the lesson, side walkers need to reinforce the instructor’s directions.  When 2 side 

walkers are present, share the communication, being careful not to confuse the rider. 

 The side walker should ask the rider or the leader to bring the horse off the rail any time 

an adjustment is needed. 

 The rider will remain on the horse until the instructor can assist with dismounting. 

 Do not lean on the horse while side walking. 

 Be alert with your rider for balance changes as the horse starts and stops. 

 In an emergency, the side walkers will stay with the rider, and the horse leader will focus 

on the horse. 



Page | 13  
 

Safety Equipment and Safety Features at the SMILES Facility 

AED:  A Philips HeartStart OnSite Defibrillator can be found at the 

Emergency Center in the SMILES lobby (below the television.)  It is located 

on the same wall as the human First Aid Kit and a fire extinguisher. Open 

the storage cabinet, and remove the red carry case (and black pouch) 

which can both be brought to any location.  

 

Telephones:  Phones can be found in the main office, conference room, and the instructor office. 

It is not necessary to dial an extra number to get a line out.  Simply press the button above the 

phone number, or line 1, or line 2.  Cell phone reception is unreliable and weak at our location.  

If possible, please use a land line for any emergency calls.  The SMILES address, and emergency 

contact information is posted near every telephone. When reporting an emergency at SMILES, 

the address of the facility will be posted near the telephone.  Also, please tell the dispatcher if 

the responders should enter and go left (the North paved drive) or go right (the South gravel 

drive).  Always stay on the line until the dispatcher decides the call is ended.  Don’t hang up first. 

Estimated Emergency Response time is 10 minutes. 

 

Tornado/Storm Shelters:  Shelter can be found behind the doors that are designated 

with a blue funnel cloud symbol.  These rooms include: the two restrooms, the 

volunteer office in the barn, the instructor office in the arena.  

 

Fire Extinguishers:  Nine Fire extinguishers are located throughout the SMILES facility.  

There are two in the hay barn, two in the horse barn, two in the indoor arena, one in the 

lobby, one in the conference room, and one in the machine shed.  

 

Raynor Fire Wall:  A Raynor firewall separates the horse barn from the arena.  The door can be 

brought down manually.  The door is also triggered by a fuse to come down when temperatures 

reach 165 degrees F. 

 

Emergency Exits: Red EXIT signs with emergency lights mark eight doorways: the 

main office and automatic doors, two conference room doors, two arena doors, 

and two service doors in the horse barn. Please always be aware of the 

Emergency Exit nearest you.  

 

Evacuation Routes: Anyone in the horse barn will exit via one of the two marked emergency 

EXITS. (Secure any horse that you are working with in a stall, or put your horse out in the lane, 

horses can also be safely put into the outdoor arena.) Do not re-enter the arena, open the sliding 

door, or pass below the Fire Wall.  All other people in the facility are asked to use the emergency 

exit that is nearest to them, and to use the paved Evacuation Route.  After an emergency 
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evacuation, please gather and remain at the front flagpole until your safety and escape is verified 

and documented by the Instructor in charge. 

 

Human First Aid Kit: A wall mounted First Aid kit can be found in the 

Emergency Center, alongside the AED.  It can be lifted off the wall, and 

carried to any location. (Contents will be arrayed and displayed during 

SMILES 9- 1 -1 Training.)  If items from this kit are depleted, please report 

it to the Instructor.  

 

Equine First Aid Kit: The Equine First Aid kit is located in the volunteer office. It is transportable 

and can be carried to any location.  If items from this kit are depleted, please report it to the 

Instructor. 

 

Emergency Gathering Place:  After evacuating the facility for any emergency, please gather and 

remain at the front flagpole until the instructor has verified and documented your safety and 

escape.  Please allow all Emergency vehicles to arrive at SMILES before using your private vehicle 

to leave the property. Emergency response time is approximately 10 minutes. 

 

Automatic Doors:  Can be manually opened in case of loss of power or malfunction.  

 

Smoke Detectors: Are located in the lobby and conference room 

 

Occurrence Reports:  All accidents and Incidents should be reported to the Instructor.  If 

necessary, an occurrence report will be filed.  Occurrence reports are to be filed as soon as 

possible, within 24 hours, after the accident or incident; this will insure the most accurate recall 

of the event.  The process of reviewing these reports will assist SMILES to make any changes to 

operations that will promote an even safer environment. 

 

SMILES is a No Smoking Facility 
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Emergency Situations 

Emergency procedures are paramount in the overall operation of the program.  The instructors 

are trained in first aid and have current certification in CPR/AED.  Instructors are responsible for 

overseeing and implementing emergency procedures.  Instructors will determine the extent of 

the injury and call for medical assistance as needed.  Instructors will file an incident report for all 

emergencies, accidents, or safety violations.  Please inform us of any accident, no matter how 

minor it may seem.  In case of injury, there is a first aid kit and AED located in the Emergency 

Center in the lobby under the television. 

Mounted Activity Emergency Plan 

All volunteers must know this plan and listen for it at all times during class.  This is our most 

important emergency procedure for a volunteer to know and follow.  Please take your time to 

read and understand this page!  Also remember, if there is an emergency situation occurring, 

and the instructor does not immediately see it, any volunteer can call for an “Emergency Halt.” 

It is imperative that the instructor remains in charge, and that all participants and volunteers 

quietly wait for instructions.  

The instructor will call “Emergency Halt.” 

1. All horses will be halted.  For independent riders, leaders will go to their assigned horse 

and attach the lead rope.  If safe to do so, horse leaders may turn their horse to face the 

situation that is occurring. 

2. All leaders will position themselves in front of the horses, and slightly to the left or right.  

The leaders should focus only on their horse.  If their rider has fallen, slowly move the 

horse away from the fallen rider. 

3. All side walkers will stabilize their riders.  If a side walker’s rider is involved in the 

emergency, be prepared to give the instructor an account of what happened, to help aid 

in assessment.   

4. The instructor will supervise dismounting procedures, if necessary.  The instructor will 

determine if emergency dismounts for any rider needs to be done. 

5. If circumstances call for the arena to be evacuated, the riders will be escorted out first by 

their volunteers, and the horses will be removed by their leaders to an appropriate place, 

after riders are out of danger. 

6. The instructor will determine if medical personnel are required and may request 

assistance in contacting specific personnel. 
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SMILES Emergency Response Guide 

                

1. Staff will check area and 

determine if 911 should be 

called. 

2. If class is in session, 

Emergency Halt will be called.  

Dismounting procedures will 

be announced by instructor. 

3. Use fire extinguisher, if 

possible. 

4. If safe to do so, horses are led 

to the outdoor arena. 

5. Meet at Flagpole, and stay 

until head count has been 

taken. 

         TORNADO/ 

        SEVERE 

         STORM 

1. Emergency Halt; 

Dismounting procedures will 

be announced by instructor. 

2. Go to designated shelters: 

-Restrooms 

-Volunteer Office 

-Instructor Office 

3. Horses will be put back in 

stalls/pasture at instructor’s 

discretion, or left in indoor 

arena with gates closed. 
 

 

     EMERGENCIES 

                WITH 

               RIDERS                                    

 
1. Emergency Halt.  

2. Horse Leaders move horses 

away from situation. 

3. Instructor will determine if 

dismounting is required. 

4. 911 will be called, if necessary. 

5. Basic 1st Aid/CPR procedures 

will be followed. 

*Riders with emotional or 

behavioral emergencies should be 

escorted to lobby as quickly as 

possible. 

 

       EMERGENCIES 

                 WITH 

               HORSES                                    

 

Spooking Horse 

1. Emergency Halt. 

2. Horse Leader will keep horse 

as straight as possible. 

3. Side Walkers apply “arm over 

thigh” hold and move with 

horse, if possible. 

4. Instructor will perform 

Emergency Dismount, if 

necessary. 

Horse Health Emergency 

5. If class is in session, 

Emergency Halt will be called. 

Dismounting procedures will 

be announced by instructor. 

6. The instructor will atte 

Horse Health Emergency 

1. If class is in session, Emergency 

Halt will be called. Dismounting 

procedures will be announced 

by instructor. 

2. The instructor will attend to the 

sick/injured horse. 

3. Call veterinarian, if instructor 

designates. 

4. Instructor may ask you to switch 

to a different horse. 

 

*Emergency Contact Information is found at every phone:                                

    Main Office, Conference Room, Instructor Office. 
Cell phone reception is unreliable at our location.  Please use a land line for emergency calls. 

Always stay on the line until the dispatcher decides the call is ended- don’t hang up first! 

FIRE 
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Getting to Know the Special Needs Client 

General Approach and Interaction 

It is important to remember that every child or adult is 

an individual and wants to be understood, regardless 

of their abilities or disabilities.  Each has his/her own 

learning rate and style, unique personality, and 

temperament.  Provide clients with an enriched 

experience with warmth and a favorable environment 

in which to learn and grow.  All people, disabled or not, 

want to feel that they are not all that different from 

their peers.  

How to Relate to the Special Needs Rider 

Being around people with disabilities may be a new experience for you.  You may be 

overwhelmed at first with things you have never seen or do not understand.  This is natural for 

most people.  Allow yourself time to get used to being with a person who is disabled.  It is okay 

to feel nervous; it can take time to feel comfortable, but your experience can be very rewarding!   

Suggestions to Help Yourself Relate to a Special Needs Client 

 Be yourself and relax. 

 Explore mutual interests in a friendly way.  For starters, talk about the horse and whether 

the person has ridden before. 

 If a person has difficulty speaking, allow them to finish their sentence.  If you don’t 

understand what they are saying, tell them so.  Do not be afraid to say “I’m sorry, I cannot 

understand you.  Please say it again.” 

 Respect the person’s right to independence and their request for the kind of assistance 

they require. 

 Be considerate of the extra time it might take a person with a disability to accomplish 

something or respond to something.  Be patient. 

 Wheelchairs should be considered an extension of the individual’s body, and should be 

touched/moved only with the individual’s permission. 

 Communicate with your heart and see each person from his or her heart. 

 Volunteers should aid the rider only to the degree needed.  Students learn to control their 

horses to the best of their abilities.  Riders need to develop independent skills.  They will 

not develop to their full potential if the volunteer “does it for them.” 
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2021 Calendar of Events 
Volunteer support is crucial to the success of our events.  Fundraising events help us offset costs in 

every aspect of our program!  If you would like more details about events, please contact the Volunteer 

Coordinator (volunteer@smilestherapeuticriding.org) or the Events Coordinator 

(events@smilestherapeuticriding.org).  
WINTER SESSION 

January 4 – March 6 

  

EQUINE SEMINAR AND TACK SALE 

Saturday, March 20 

  

SPRING SESSION 

April 5 – June 5 

  

NATIONAL VOLUNTEER WEEK 

April 18-24 

  

THE MANE EVENT GOLF OUTING 

Wednesday, June 23, 10:30 AM—7:30 PM 

  

SUMMER SESSION 

June 28 – August 28 

  

SMILES OPEN BENEFIT HORSE SHOW 

Saturday, July 17 & Sunday, July 18 

  

SMILES COUNTY FAIR HORSE SHOW 

Friday, September 3 

  

SUPERSTAR STUDENT HORSE SHOW AND OPEN HOUSE 

Saturday, September 18, Opening Ceremony 10:00 AM 

  

FALL SESSION 

September 27 – November 27 

  

MILES FOR SMILES AND  

BREAKFAST AT THE BARN 

Saturday, October 23 

Breakfast at 8:00 AM, 5K at 9:00 AM 

  

VOLUNTEER APPRECIATION 

Saturday, December 4, 1:00 PM—3:00 PM 

mailto:volunteer@smilestherapeuticriding.org
mailto:events@smilestherapeuticriding.org

