
Q:  When the net is cast for 

the senior pastor, is it limited 

to the PCUSA?  

 

A:  Yes.  As a PCUSA congrega-

tion, the search will focus on a 

minister with those credentials. 

 

Q:  How do ministers find out 

about the positions?  

 

A:  The denomination receives 

our Ministry Information Form 

(MIF) and posts it on the Pres-

byterian website.  In addition, 

the Presbytery taps its network. 

 

Keep your questions coming. 

STAYING INFORMED 
 
There are several ways to stay in the loop about the congregational and church 
leadership efforts around the senior pastor transition . . .  
 

 Website — Ongoing updates will be posted on the Transitions page of the 
website. 

 

 Newsletter — In addition to this special edition of Life at Unity, regular updates 

will be provided in the weekly church newsletter. 
 

 Facebook — Notes about the interim period will be shared on social media 

with instruction as to where to find more information. 
 

 Presentations — Rev. Mark will be providing periodic talks on the interim pro-
cess and its progress.  Stay tuned for details. 

 
 

GOT QUESTIONS? 
 
Please don’t hesitate to contact members of the Session or Diaconate, the church 
office, and/or Rev. Mark.  Rev. Mark’s email address is:  mdiehl@unityfortmill.org 
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Return Service Requested 

Unity Presbyterian Church 

303 Tom Hall Street 

PO Box 1267 

Fort Mill, SC 29716-1267 

 

www.UnityFortMill.org 

FROM THE 
COMMUNICATIONS 

OFFICE 
Newsletter Deadline: 

Wednesday by 5:00 pm 

CommSpecialist@ 

UnityFortMill.org   

JOIN US SUNDAY 
  

8:45 a.m.—Worship service 

 10:00 a.m.—Sunday School 

11:00 a.m.—Worship service  

Q&A 

TRANSITION CONTINUES 

 
As Unity begins its 230th Anniversary, the planning and work continues during 
this time of transition with the Senior Pastor position.  This special edition of Life 
at Unity shares an update as to where we are during this interim period of our con-
gregational journey.  More information will be shared in the coming weeks and 
months. 
 
 

MEET REV. MARK DIEHL—A SPECIALIST IN        
PASTORAL & CONGREGATIONAL TRANSITIONS 
 
The Reverend Mark Evan Diehl joined us on Sunday, December 3, as our Interim 
Senior Pastor. Rev. Mark most recently served as the Interim Pastor of Pawley's 
Island Presbyterian Church.  He has served in the Presbyterian Church for more 
than 37 years as an ordained minister.  
 
His ministry has encompassed the southeastern US, including Louisiana, Arkansas, 
Maryland, Tennessee, North Carolina, and South Carolina. A native Texan, Mark 
received his education at Texas Tech University (BA), Columbia Theological Semi-
nary in Decatur, GA (MDiv), and Loyola University at Baltimore (MS in Pastoral 
Counseling). His ministry experience has included churches from 3,500 members 
to 12 members, and the past five years his focus has been to assist congregations 
during transitions. Mark served as Associate Minister for Pastoral Care and Con-
gregational Life at Covenant Presbyterian Church in Charlotte.   

In this Special Edition: 

 

 Transition Continues 

 Meet Rev. Mark Diehl—

Specialist In Congregation 

And Pastoral Transitions 

 Rev. Mark Discusses The 

Interim Process 

 Did You Know 

 Q&A 

Q&A 

Q:  Why does the Presbyteri-

an Church use an interim  

process? 

 

A:  The experience of the Pres-

byterian Church has been that 

taking the time to use an inter-

im process results in a better 

match between a congregation 

and new senior pastor. 

 

Q:  How does that make that 

much of a difference? 

 

A:  The outcome of following 

the Presbytery’s interim pro-

cess is that members, officers, 

church staff, and others have a 

clear consensus of the congre-

gation’s needs, ministries and 

mission, as well as agreement 

on the future of the church.   

 

This clarity regarding the    

congregation’s identity and 

direction makes it possible to 

discern the required skills and 

gifts of Unity’s next Senior   

Pastor. 

 

 - continued on Page 4. 
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Photograph taken during the October 2017 Session meeting when the decision was made 
to have Rev. Mark Diehl serve as the Interim Senior Pastor.  Rev. Mark’s service to Unity 
began December 1, 2017.  Pictured are (left to right):  Dannie Vaughn, Rev. Dan Holloway, 
Rev. Mark Diehl, and Bob Mobley. 
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 REV. MARK DIEHL DISCUSSES THE INTERIM    
PROCESS FOR OUR CONGREGATION  
 

The interim process is an exciting time for a congregation, particularly when that 
congregation has 230 years of fruitful ministry and mission.  To help Unity with 
the interim process, the Presbytery through its Committee on Ministry (COM) and 
Rev. Mark have an intentional step-by-step process to follow which leads to dis-
cerning a new called and installed senior pastor. 
 
The steps for a successful interim process involved include: 
 Understanding our History 
 Affirming our Identity 
 Opening Leadership Participation 
 Renewing Denominational Linkages 
 Charting New or Renewed Directions in Ministry 
 
Those who will be engaged in the interim process include all members, officers, 
leaders, church staff, Presbytery, the neighborhood surrounding Unity, and the 
larger Fort Mill community. 
 
In order for the congregation, officers, leaders, and others to move through the 
interim process, Rev. Mark will be working with Session, as well as facilitating two 
specific workgroups.  The work with the Session and the two workgroups will take 
place simultaneously during the next several months.  The two workgroups are: 
 
 
 

INTERIM PROGRESS IS 

WELL UNDERWAY—A 

LOOK AT THE TIMELINE  

 

Tremendous progress has been 

made during the past several 

months, as the above timeline 

illustrates. 

 

The Transition Team and its 

workgroups have successfully 

tackled a number of efforts, 

including coordinating the  

celebrations around Dan’s  

retirement during November 

2017. 

 

The Interim Senior Pastor 

Search Team was organized 

and able to promptly complete 

its due diligence of researching 

and then later  presenting their 

recommendation to Session. 

 

The Interim Senior Pastor, Mark 

Diehl, began his service on 

December 1, 2017 and quickly 

assumed his duties. 
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DID YOU KNOW? 

 

#1—A typical timeline leading 

to the election of a PNC is eight 

to eighteen months. 

 

#2—The timeline for the PNC 

to discern and present a final 

candidate to the congregation 

can vary, due to a number of 

factors. 

 

#3—In Unity’s 230 years of 

ministry and mission, it has 

been served by 45 pastors. 

 

#4—The responsibility for call-

ing and installing the Senior 

Pastor is shared by the congre-

gation and Presbytery. 

 

#5—Rev. Mark has been in-

volved with three congrega-

tions as an Interim Senior Pas-

tor.  Unity is his fourth interim 

assignment. 
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 History-to-Our Story Team (HOST) - This team will be comprised of six 
to nine individuals who focus on assembling the history or story of Unity’s 
journey.  A component of the team’s work will be to capture the oral history 
of the recent past by inviting current members to share their memories and 
reflect on significant moments in and around the life of the church. 

 
 Mission Study Team (MST) - This team will also be comprised of six to 

nine individuals, however, its attention will be understanding who Unity is 
presently and discerning the longer-term direction for ministry and mission.  A 
part of their work will include researching the demographics of the congrega-
tion as well as the region around Unity.  Assessing trends will be involved.  
Crafting of a Vision Statement will be done.  This team will finally formulate a 
Mission Study Report that will be submitted to Session for their review and 
approval, and then to the Presbytery’s Committee on Ministry (COM) for 
their review and approval.  The Report will be shared with the congregation. 

 
Upon the completion of these two workgroups, the congregation will have a con-
sensus of its past, its present, and a vision for its future.  This essential information 
will be key during the final part of the interim process.  The final stage of the inter-
im process includes the election of a Pastor Nominating Committee (PNC) by 
the congregation.  It will be the PNC who will vet and discern a final candidate to 
present to the congregation. 
 
 
FOR MORE DETAILED INFORMATION . . . If you would like to read a 
more detailed (four-page) document on the interim period, please visit the church 
website on the Transition page—www.UnityFortMill.org.   


