
OTHER TRANSITION NEWS . . .  
 
There have been, and continue to be, other staff transitions taking place.  We hope 
that you had the opportunity to participate in celebrating Patsy Surratt’s service at 
Unity during the past several weeks.  Her final reception was June 25, 2017 while 
her last day as a staff member was June 30, 2017. 
 
The Director of Music position has been filled.  If you didn’t read the article on 
Margaret Monroe in this past Monday’s Unity News, please get a copy from the 
church website or contact the Communications Specialist for a copy.   
 

 
 
 
 
 
 
 
 
 
 
 
 
 

 
Here are recently filled part-time positions . . . Nursery Coordinator, CIW 
Coordinator, and Communications Specialist.  Filling all of these positions 
certainly reinforced that the Unity community is a vibrant and growing 
congregation endeavoring to be an even more engaging church.   
 
Special thanks to Session, Staff Ministry Team, and the various Search Teams for their time 
and talents in helping to fill these positions.   

MARK YOUR  

CALENDAR 

 

A Celebration of  

Dr. R. Dan Holloway 

 

Saturday, November 4th 

Greenway Adventure Center 

 

* details to follow. 

Q&A 

-continued from Page 2. 

 

Q:  Will we place Dan’s 

photograph on the “Honor 

Wall” among the other pastor 

retirees with a 21st century 

“full color” photograph or 

stay with black and white? 

 

A:  Great question.  We have 

not progressed that far in our 

plans. 

 

All questions are welcome from 

children, youth, and adults. 

 

SEND US YOUR QUESTIONS: 

 

TranstionTeam@  

UnityFortMill.org 

STAYING INFORMED 
 
In addition to contacting any of the Transition Team, there are other ways to stay in the 
loop about the senior pastor transition and related elements . . .  
 

Website—we are developing a page for the website which will contain this newsletter, a 

video presentation given by Dan during the June 11 congregational meeting held during 
the Sunday School hour, upcoming dates, and more. 
 

Newsletter—in addition to this Special Edition of Unity News, the Transition Team will 

use the regular newsletter to share information. 
 

Facebook—will be used to remind our congregation about the transitions and where to 

find more news. 
 

Email—TransitionTeam@UnityFortMill.org has been established as a central means of 

sending questions, providing suggestions, obtaining clarifications, and sharing that you are 
joining with us in prayer that through the Holy Spirit our congregation will discover just 
the right pastor to lead Unity for years to come. 
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Communications 

Katie Clark 

Children In Worship 

Melissa Dye 

Nursery 

Lauren Lochel 

SENIOR PASTOR TRANSITION PLANNING       
WELL UNDERWAY  
 
As Unity approaches its 230th Anniversary in 2018, the planning for a Senior   
Pastor transition is well underway.  This special edition of Unity News will provide 
initial information about this time of transition.  More news will be shared in the 
coming months as we discover together the next chapter of Unity’s history.   
 

A BRIEF LOOK BACK 
 
September 2016 
Dan attends a class at Union Seminary designed for pastors who are beginning to 
consider retirement.  It is led by experts from the Board of Pensions who have 
significant experience working with pastors of retirement-age in Presbyterian  
congregations. Consideration is given both to process and to timing. The work-
shop recommends a process for long-term pastors that would start approximately 
12 months before the pastor’s anticipated retirement. The retiring pastor is  
encouraged to form a Transition Team that can work with the pastor to consider 
the implications of such a decision and can hold this decision in confidence until 
the time is right to make such an announcement. The announcement of the  
retirement should normally be made about six months before the actual event. 
 
November 2016 
A seven person Transition Team is chosen by Dan with input from other staff 
colleagues.  The Transition Team is informed that Dan is considering retirement 
and will be asked to help him think through the processes and timeline for finaliz-
ing such a decision. The Team is asked to hold this information in confidence until  
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Q&A 

It has been 28 years since our 

congregation has conducted a 

senior pastor search.  That is a 

long time and, as such, all of 

us have questions.  During the 

coming weeks and months, as 

you have questions, share 

them with us in person or by 

emailing us at TransitionTeam 

@UnityFortMill.org. 

 

Here are just a few initial  

questions about the senior  

pastor transition . . .   

 

Q:  When the net is cast      

for the interim and senior 

pastors, is it limited to the 

PCUSA?  

 

A:  Yes.  As a PCUSA congrega-

tion the search will focus on a 

minister with those credentials. 

 

Q:  When we search for the 

permanent pastor, will he/

she come in and “audition?”  

 

 - continued on Page 2. 
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 A BRIEF LOOK BACK—continued from Page 1. 
 

Dan is firm in his decision and in his timeline.  The Transition Team is also 
reminded that they are not a search team but a team to help facilitate a smooth and 
effective transition process. They are also charged to consider ways of treating all 
retiring staff members with a sense of equality even while recognizing that 
different forms of celebration may be appropriate.  
  
January 2017—April 2017 
The Transition Team meets monthly to learn about the process of transition in the 
Presbyterian Church USA, including a meeting with Providence Presbytery 
executive Mark Verdery. They form themselves into three subgroups working on 
Celebrations, Financial Implications, and Communications. They begin to gather 
information about dates for and types of celebrations, costs of transition including 
costs for interim leadership, and different methods for sharing information with 
the congregation. 
  
April 2017 
Dan sends his retirement letter to the congregation announcing his last Sunday in 
the pulpit will be November 19th (but working through the end of November to 
help with final transition issues.) The Session is informed that it will be their job to 
identify and choose an interim pastor who can provide leadership upon Dan’s 
retirement. They are invited to think about ways to conduct such a search. 
  
May 2017 
All members of the Session are invited to consider service on the search team for 
an interim pastor. Six members of the session agree to serve on this team and 
session also agrees to have one member from the Transition Team serve on this 
search team for reasons of continuity and communication. The Interim Pastor 
Search Team was approved at the June 26th Session meeting.  Members of the 
Team are highlighted in the text box on Page 3.   

-continued from Page 1. 
 

A:  No.  The search committee 

will provide information to the 

congregation based on their 

extensive research and conver-

sation with the candidate. 

 

Q:  Can the interim become 

the installed pastor?   

 

A:  The PCUSA constitution will 

allow but it is very rare.  The 

interim has a specific role to 

prepare the church leadership 

and the congregation for the 

next pastor. 

 

Q:  What does the interim 

pastor typically look like?  

 

A:  Often more experienced 

pastors, or those who have a 

call and skill set to be an inter-

im / transitional pastor; some-

one who understands their role 

is to assist the congregation in 

moving forward. 

 

Q:  Do interims have particu-

lar training?  

 

A:  Yes, the PCUSA denomina-

tion has two levels of training. 

 

Q:  Can the associate pastor 

be the interim?  

 

A:  Generally that is not done; 

not a good idea.  Jeannie com-

mented that she is a part of the 

system and we need someone 

from the outside (having a 

fresh perspective). 

 

Q:  How do potential minis-

ters find out about either the 

interim or senior positions?  

 

A:  The denomination receives 

our MIF and posts it online 

where ministers can search.  

Often it is through word of 

mouth.  It was emphasized that 

we are not “hiring” for a job, 

rather discerning God’s call for 

us and the potential pastor. 

 

- continued on Page 4. 

Members of the Transition Team are (left to right) . . . Anne Cardozo,                           
Debbie Matthews, Doris Dunn, Michael Jamison (co-chair), Bill Reigel (co-chair),       
Patrick Sizemore, Rev. Jeannie Bickett (a pastoral resource to the Team), and Kathryn 
Glenn.  Not in the photograph are Gary Boetsch, a member of the Team, and Jacob 
Saylor (Church Administrative Officer serving as a staff resource.) 

Q&A 
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INTERIM PASTOR  

SEARCH TEAM 

 

Nanette Altman 

Bob Mobley 

Karen Lee 

Steve Hardy 

Jeff Shouse 

Murray White 

Kathryn Glenn 

A LOOK AHEAD 
 
July 2017 
The Interim Pastor Search Team will produce a Ministry Information Form (MIF) 
that they can share with candidates for our interim position. This form provides 
basic information about our church as well as the skill required for our interim 
pastor. Once completed, this form will be submitted to the Session for its approval 
in late July and then be shared on appropriate church web sites and with 
denominational leaders to seek names for our consideration. 
  
August 2017—October 2017 
The Interim Pastor Search Team will receive resumes, conduct interviews, check 
references, and make a recommendation to the full Session about their choice for 
our Interim Pastor. Session will vote on their recommendation and, pending a  
positive vote, an individual will be chosen to be the Interim Pastor starting in   
December 2017 or as soon as feasible thereafter. 
  
November 2017 
A celebration of Dan’s ministry involving the whole congregation will be held.   
  
January 2018—June 2018 
The congregation will engage in a time of self-reflection and self-analysis to 
determine its identity and calling as a congregation in preparation for new 
leadership. The Interim Pastor will provide significant leadership in this area as will 
members of Providence Presbytery. Following this time of study and mission 
discernment and in close conversation with the Committee on Ministry of 
Providence Presbytery (COM), a Pastor Nominating Committee (PNC) will be 
elected to look for our next pastor. This PNC will be elected by the congregation 
and will report back to the congregation for its final vote. The search process for a 
new pastor in a church of our size typically takes from 6 to 18 months and would 
be done on a national scale. Ideally the same interim pastor will serve the church 
until the newly called pastor is elected and installed.  
 
2019 
The new pastor is elected by the congregation upon recommendation by the PNC 
and will be installed by the Presbytery pending their examination and approval. 

 

DID YOU KNOW? 

 

#1... In Unity’s 229 year 

history, it has been served by 

39 senior pastors and 5 

associate pastors.  Dan’s 

tenure of 28 years ranks as the 

longest term of service by any 

minister. 

 

#2 ... The responsibility of 

ensuring the church has an 

Interim Pastor is the 

responsibility of the Session. 

 

#3 ... The congregation is 

responsible for “calling and 

installing” a senior pastor. 
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