
WHAT CAN YOU DO? 
 
Your prayers for discernment and heart-felt comments of support have been life-
breathing to the staff and B&G.  It is a tall order to meet the varied expectations 
of a large and diverse congregation.  Your patience and flexibility while we have 
been moving as quickly as possible to get the Ministries Building fully operational 
have been greatly appreciated.   
 
We might suggest a couple things to do: 
 
1—Join us in continued prayers.  As you pray, thank God for his presence and 
guidance of Unity for the past 230 years.  And thank God for leading us into the 
future.    
 
2—Think about and discern with others what new opportunities may have been 
created as a result of the fire.  As tragic as this incident was, it has placed us in a 
conversation about the future.  How can our facilities and grounds best support 
Unity’s mission?  Send us your thoughts. 
 
We are “ALL IN.”  We are committed to making recommendations and decisions 
that will be positive influences on future congregations and enable them to use, 
even more fully, our campus for many many years to come. 
 
 

 

GOT QUESTIONS  
ABOUT OUR RESPONSE  
AND RECOVERY EFFORTS?  
 
The Buildings & Grounds Ministry Team (B&G) and the     
CAO look forward to our continued conversations with church 
leaders and members alike.   

 
As you have questions or need clarifications, please contact B&G and/or Jacob 
Saylor at . . . jsaylor@unityfortmill.org; 703.955.6310 (mobile.) 
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STAY INFORMED 

 

The best way to keep in the   

know about the fire aftermath, 

the latest news on the pastoral 

transitions, programs, activities, 

and outreach events is— 

Watch for our  

church newsletter 

 “Life at Unity;”  

visit our website at 

www.UnityFortMill.org;  

“like” our Facebook page;  

and  

be sure we have your  

email address for e-news blasts. 

? 
 

Unity Presbyterian Church 
303 Tom Hall Street 
Fort Mill, SC 29715 
www.UnityFortMill.org 
803.547.5543 

RESPONSE & RECOVERY EFFORTS CONTINUE 

 
Reacting to a significant disaster as we experienced in December has been a stress-
ful time for many of us, while a team of individuals has been implementing a very 
intense action plan.  Just on the insurance claim and facilities issues, we are dealing 
with 12 Church Mutual representatives and their consultants, as well as collaborat-
ing with our own corps of 24 vendors, firms, and consultants.  The good news is 
that progress is being made. 

 

 

 

CONGREGATIONAL  

FIRE BRIEFINGS 

 

May 6 and 7 

6:30—8:00 p.m. 

Sanctuary 

Mark your calendar—Join us for 

one of our informal briefings 

and conversations about the 

ongoing efforts to response 

and recovery from the 12.9.18 

campus fire. 

Life at Unity 
SPECIAL EDITION—April 2019 

Celebrating 230 Years           

of Mission and Ministry 

Pictured above is the headline and photograph from The Herald, Tuesday, December 11, 
2018 along with a recent photograph of a “Welcome to Unity...pardon the fence while we 
recover from a campus fire” sign on the safety fence. 

CAMPUS FIRE  

ACTION TIMELINE 

 

The following timeline high-

lights many of our efforts.  Not 

included are the plethora of 

interactions with the insurance 

company and consultants. 

 

 

DECEMBER 

 

9—Campus fire occurs. 

9—Immediate response begins 

and vendors notified. 

9—Email to Session/Diaconate. 

10—Claim opened. 

10—Power restored to 2010 

Sanctuary Building. 

10—Email to Session/

Diaconate. 

10—Email to members. 

10—CAO with Buildings & 

Grounds Ministry Team 

(Wyndie Havnaer, Elder, and 

Adam Smith, Deacon) begin 

daily and weekly updates. 

11—Newsletter article. 

This special edition of “Life at 

Unity” is focused on the most 

recent information related to 

the campus fire.   



STATUS OF THE BUILDINGS—TODAY 
 
As reported earlier, the 2010 Sanctuary Building and the Fellowship Hall Building 
were restored to full operations the week following the campus fire.  The key issue 
was connecting power and utilities without causing power running into the burned 
buildings. 
 
MINISTRIES BUILDING— 
 
By Easter the Ministries Building will be substantially completed (cleaning of the 
HVAC duct system, reconditioning the elevator, installing new ceilings, assessing 
the computer system, patching walls, painting, sealing the hallways to the Unity 
Hall Building, and related tasks.)   A group of members and staff selected the 
flooring and paint which allows the final recovery of this structure.  Expenses for 
response and recovery are projected around $180,000.   
 
Next Steps: 
 Install carpet, vinyl tile, base board, and stair treads April 1-12.   
 Audit expenses; settle with Church Mutual (CM) on the Ministries Building.   
 
CONTENTS INVENTORY— 
 
A comprehensive inventory list is under review by Unity staff.  It was assembled 
by Enservio, CM’s contents consultant, and Unity staff.  In some cases, Unity will 
replace items, in other cases, we will accept the ACV—Actual Cash Value.  Per 
CM’s “Statement of Loss” dated 3.14.2019, RCV—Replacement Cost Value is 
$141,423.71 and the ACV $82,056.36.  These figures will, no doubt, change.  That 
said, Session has decided for those items not replaced, those ACV dollars will be 
added to other insurance funds in one account for future construction and related 
expenses. 
 

WHAT IS THE  

SITUATION WITH THE 

INSURANCE CLAIM?  

 

We opened a claim with Church 

Mutual the morning after the 

fire.  Every day since, we have 

been in close contact with 

them and their consultants.  

There have been initial pay-

ments to offset expenses in-

curred with saving the Minis-

tries Building.  Additional pay-

ments are forthcoming.  We are 

not near a final settlement.  

Once we have full agreement 

with all elements of the claim, 

only then will a settlement 

agreement will be submitted to 

Session. 
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DONATIONS FROM 

MEMBERS AND OTHERS   

 

Financial donations from mem-

bers and those outside of Unity 

have helped us with a wide 

range of expenses associated 

with the campus fire.  These 

dollars are tracked and report-

ed to Session and Diaconate on 

a monthly basis.   
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Next Steps: 
 Determine from the 

inventory list those 
items that will be re-
placed and notify 
Church Mutual of our 
intentions to do so. 

 The contents of the 
Historic Sanctuary such 
as pews, pulpit, tables, 
coffin stand, etc. have been removed and are being restored at $17,133.   

 As for contents in the Unity Hall Building, everything contained in this build-
ing is a complete loss except for 20 solid wood chairs and one small table from 
the upstairs meeting room; and very few items from Lindsay White’s office.  
The chairs and table have been removed from campus, along with those items 
from the Historic Sanctuary.  Cost for refurbishing the chairs and table have 
not yet been determined. 

 The Ministries Building had very nominal contents loss.   
 Settle with CM on inventory. 
 
UNITY HALL BUILDING— 
 
This building is greatly compromised.  It is unsafe with much of the roof          
destroyed.  Water remains on the floors.  No power.  No conditioned air.  B&G 
and the CAO have made the case to CM that the building must be demolished.  
CM seems to be leaning in that direction.  CM’s structural engineering report    
certainly indicated this opinion.  Assuming Unity Hall is demolished, the hallways 
connecting to the Ministries Building will require permanent exterior walls.  Ses-
sion has affirmed the opinion re: the demolition of the Unity Hall Building. 
 
Next Steps: 
 Continue to engage Church Mutual. 
 Based on Session’s instruction to B&G on 3.25.19, B&G is to develop options 

regarding the Unity Hall Building—evaluate rebuilding in its current location 
and at a new location on campus, as well as consider a single-story or multi-
story structure. 

 
HISTORIC SANCTUARY— 
 
Overall the sanctuary is structurally okay however the building condition could 
best be described as “sick.”  Fire damaged the common wall shared with the Unity 
Hall Building.  Ceilings are damaged.  Smoke damage throughout.  B&G and the 
CAO have environmental concerns with moisture, mold, mildew, soot, etc. There 
are also concerns related to the walls and roof.  No power.  No conditioned air.   
 
Next Steps: 
 Continue to engage Church Mutual. 
 Based on Session’s instruction to B&G on 3.25.19, B&G is to explore options 

on the future of this building – restored as it was prior to the campus fire 
AND to take a fresh look at how this building could be re-purposed in meet-
ing current / future ministry needs.  

 Determine whether or not to replace the organ. 
 
As the “Next Steps” are pursued, we will continue to interact with and update the 
Session, Diaconate, and members.   

11—Power restored to Fellow-

ship Hall Building and Minis-

tries Building. 

11–21—Debris clean up and 

secured burned buildings. 

12—Letter to members. 

13—Prayer Services. 

14—Website postings. 

17—Newsletter article. 

17—Briefing to Session and 

Session affirms action plan. 

21—Fellowship Hall, Youth 

Wing, and Ministries Building  

re-opened.  

 

JANUARY 

 

7—Newsletter article. 

14-18—Duct cleaning through-

out Ministries Building. 

21—Newsletter article. 

25—Safety fence installed. 

29—Sealed hallways connect-

ing Unity Hall Building and  

Ministries Building. 

 

FEBRUARY 

 

7—Email to members. 

11—Develop first draft of con-

tents inventory. 

24-28—Ceiling installed 

throughout Ministries Building. 

25—Welcome sign placed on 

safety fence. 

 

MARCH 

 

4—Newsletter article. 

3-6—Furniture removed from   

Unity Hall Building and Historic 

Sanctuary. 

11—Newsletter article. 

11-23—Volunteers + vendors 

paint Ministries Building. 

25—Completed work on restor-

ing elevator in Ministries Build-

ing. 

 

APRIL 

 

1-12—Flooring installed 

throughout Ministries Building. 

 

 

Much more to come. 

Thank you for your prayers. 

CAMPUS FIRE  

ACTION TIMELINE 

 

(continued) 


