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WESTON COUNTY NATURAL 
RESOURCE DISTRICT

Mission Statement
“Providing leadership in conserving the natural resources in 

Weston County by providing information, education and 
technical assistance to meet the needs of our users.”

Board Meetings are held monthly on the second 
Tuesday at 3 pm at the Weston County NRCS Office
Meetings are open to the public and suggestions for programs and 

activities are always welcome. 

NRCS District Conservationist
Paul Eitel

Board Members
David Tysdal, Chairman, Rural Supervisor
Tucker Hamilton, Vice Chairman, Rural Supervisor
Emily Hartinger, Secretary/Treasurer, Rural Supervisor
Gene Norman, Urban Supervisor
Tom Steeter, At-large Supervisor

District Manager
Caleb Carter

National Wild Turkey Federation 
Cooperative Forester
Austin Sommerville
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DISTRICT OPERATIONS 
AND ADMINISTRATION
GOAL: To be accountable for all public funds 
and ensure all district programs are carried 
out in a responsible manner. 

Objectives
• Maintain an accurate  and balanced district budget and improve the financial stability of the district. 
• Comply with Wyoming Conservation District Financial Policies in order to receive state funding.
• Provide training and professional development to enable staff and board members to make informed 

decisions, develop policy, and convey a consistent message.
• Seek to bring in more members to the district in Weston County. 
• Support conservation at the national, state, and local levels.
• Increase WCNRD’s capacity to implement conservation programs and outreach efforts through local, state, 

and federal partnerships.
• Pursue new and unique sources of funding to continue and expand current conservation programs. 

Strategies
• Attend County Commissioners meeting, City of Newcastle City Council and City of Upton City Council 

meetings quarterly. 
• Distribute published Annual Report and Annual Plan of Work, along with the 2017-2021 Long Range Plan 

and post on the district website.
• Review and update WCNRD policies.
• Maintain memberships in WACD, NACD, Newcastle Chamber of Commerce, and Upton Chamber of 

Commerce.
• Actively promote the benefits of being a member of the WCNRD and seek to understand why those who are 

out of district are not members. 
• Participate in meetings pertaining to District operations and local natural resource concerns including WACD, 

Area I meeting, WACD state convention and NACD convention. Also any meetings to keep the District 
abreast of local, state, and federal conservation issues.

• Foster regular and positive relations with local media sources including the News Letter Journal, The Weston 
County Gazette, KASL Radio, and others. 
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EDUCATION AND 
OUTREACH

• Provide engaging presentations and seminars, tailored to 
youth and adult audiences, on natural resource topics 
including water quality, soil conservation, land management, 
wildlife and other natural resource topics. 

• Utilize a variety of methods to reach out to district members 
and the community.  

• Identify and address natural resource concerns when 
agricultural land is converted to small acreage ownership. 

GOAL: To provide relevant and timely information 
about natural resource concerns to landowners 
and the general public within Weston County. To 
increase awareness and conservation efforts. 

Objectives

• Utilize newsletters, social media and the district website to 
promote technical information on natural resources, 
practical and creative land management practices, funding 
opportunities, deadlines and other announcements. 

• Promote natural resource concerns, programs, and events 
through local media avenues such as the local newspapers, 
radio, partners and civic organizations. 

• Provide Quarterly Barnyard & Backyards Publication to 
landowners in Weston County and the local Public Libraries.

• Host at least one small acreage workshop annually on local 
natural resource concerns related to small acreages. 

• Support 4-H, FFA, and the Weston County Ag Day, by 
sponsoring awards, providing educational materials and 
programs, and supporting events.

• Continue participation in the Black Hills Natural Resource 
Youth Camp through sponsorship, planning, and 
scholarships for area youth.

• Use World Water Monitoring Day as an opportunity to 
involve Weston County students in hands-on water quality 
monitoring. 

• Continue partnership with the Weston County Senior 
Center in management and promotion of the community 
garden.

• Coordinate with Newcastle Recreation Department to 
promote use of local trails and host/co-host educational 
hikes.

Strategies
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WATER

Objectives
• Keep the public up-to-date on current and new regulations and programs related to water quality and 

conservation. 
• Encourage the development of upland water sources to relieve pressure on riparian area grazing and to 

promote more dispersed grazing in pastures with limited water sources. And to as a benefit to wildlife.
• Provide information and technical assistance on tree planting in riparian areas to promote riparian health 

and stability. 
• Seek additional avenues of funding water projects in the district. 
• Promote regular testing of domestic well water and proper well maintenance. 

Strategies
• Provide rain barrels for purchase to encourage the collection and reuse of water.
• Provide technical assistance and cost-share opportunities to landowners to help defer costs of water 

development
• Explore opportunities to submit projects to the Wyoming Water Development Small Water Project Grant.
• Sponsor annual well water testing to assist landowners in monitoring their drinking water. And educate 

homeowners about water quality concerns.

GOAL: Encourage productive watersheds that 
are maintained for water quality and quantity 
for use as surface and ground water.
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FOREST LAND AND 
URBAN FOREST

• Stay up to date on appropriate varieties of trees and shrubs 
for conservation plantings in Weston County. 

• Provide technical assistance and accurate information on 
species selection, best planting practices, and proper care of 
trees and shrubs for conservation plantings. 

• Continue to promote education about managing forests to 
reduce stand density and promoting long-term forest health.

• Promote community led beatification projects. 

GOALS: 
Promote healthy and sustainable forest stewardship in 
both rural and urban settings within Weston County.  

Promote the establishment of conservation plantings to 
help manage wind, snow, noise, and riparian areas.  

Objectives

• Attend trainings on trees and shrubs when available. 
• Distribute copies of the “Trees and Shrubs for Weston 

County”.
• Offer funding through the WSFD Grant to landowners to 

reduce stand density and promote long-term forest health.
• Assess status of and sustain District maintained living snow 

fences and promote new snow fence installation in the 
county.

• Provide a variety or trees and shrubs well suited to the 
climate in Weston County, and planting supplies, in the 
annual seedling tree sale. 

• Sponsor the annual Community Tree Grant program in the 
spring of 2021.

• The District Manager will continue participation on the 
Newcastle Tree Board as the board secretary. 

• Partner with the Newcastle Tree Board for the annual Arbor 
Day celebration held in spring 2020 and provide attendees 
with literature on tree planting and care as well as provide 
opportunities for the distribution of seedling trees to the 
youth who participate in the program.

Strategies
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GOAL: Encourage and facilitate community 
awareness and participation in proper waste 
management and recycling.

WASTE 
MANAGEMENT

Objectives
• Increase recycling opportunities in Weston County.
• Promote proper use and maintenance of septic systems.
• Seek ways to help  make recycling more cost effective for County residents.
• Protect and enhance the quality of water by promoting permitting and proper management of septic 

systems. 

Strategies
• Promote the City of Newcastle’s composting efforts.
• Sponsor and manage the annual Household Hazardous Waste Day in Newcastle in the fall of 2020.
• Encourage the use of the MYWASTE App among Weston County Residents.
• Continue to offer Septic Maintenance Cost Share to reduce waste leakage.
• Explore opportunities to assist the City of Newcastle with recycling efforts.
• Distribute free, reusable grocery totes with the district name and logo.
• Provide cost share on septic system maintenance. 
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GOAL: Cooperate and coordinate with 
governmental agencies and private landowners 
to protect the natural resources of this District.

LAND USE PLANNING

Objectives
• Advocate open space concepts and principles and 

the retention of agricultural lands in production. 
• Seek partnerships and cooperative status to work 

with local, state and federal agencies on land use 
plans. 

• Work cooperatively with Weston County Planner and 
Planning Board on land use issues.

• Provide subdivision reviews to the Weston County 
Planning Board on soil suitability, erosion control, 
sedimentation, and flooding problems.

• Serve on steering committee to update the Weston 
County Land Use Plan.

• Request Federal, State, and local agencies notify the 
Weston County NRD of any actions or regulations 
which may impact natural resources. (Federal 
Executive Order 13132, October 1999).

• Support identification, early detection, and control of 
noxious weed infestations and encourage 
implementation of county weed control policies.

Strategies
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GOAL: Coordinate with landowners and 
agencies to provide technical assistance for 
wildlife habitat improvement projects and 
provide information and comments on 
Endangered Species listings.

WIDLIFE AND 
HABITAT

Objectives
• Cooperate with landowners and agencies in wildlife habitat improvement projects and management.
• Increase public access to hunting and fishing opportunities in the county. 
• Support predator control efforts to protect wildlife and property. 

Strategies
• Provide free wildlife escape ramps for producers within the Weston County Natural Resource District.
• Oppose the introduction or transplant of threatened and endangered species within the boundaries of the 

county, unless the District and the county consent and it is done pursuant to specific terms and conditions 
that avoid disrupting existing land uses.

• Support conservation plan initiatives as an alternative to an endangered species listing.
• Support opportunities for increased public hunting and fishing access, either through expansion of the 

Wyoming Game and Fish Department’s Walk-In Program or through the maintenance/creation of fisheries 
on public land.

• Offer bird houses  for sale to district members. 
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GOAL: Strengthen understanding of 
sustainable rangeland management through 
effective and credible rangeland monitoring 
methods on both public and private lands and 
support relationships between private 
landowners, local and federal government 
agencies.

RANGELAND

Objectives
• Provide landowners with opportunities for education 

about grazing management, rangeland management, 
and rangeland health.

• Provide technical assistance and funding to support 
landowner efforts in rangeland management. 

Strategies
• Continue to participate in the USDA Weston County 

Local Work Group and work cooperatively with 
NRCS to implement Farm Bill programs.

• Support monitoring efforts by educating landowners 
on monitoring techniques and record keeping in 
order to aid landowners with management 
decisions.

• Sponsor and or co-sponsor workshops on range 
management and range tours.

• Provide educational opportunities for small acreage 
landowners on grazing management and rangeland 
health.

• Sponsor local FFA chapters that are interested in 
competing in WyRED.

• Provide rural cost-share opportunities for 
landowners to enhance rangeland management.

• Continue to advertise and rent out the District dew 
drop drill for reseeding use, by local landowners.
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Administrative $64,150.00
Operations $357,830.13
Indirect costs $25,750.00

Total Expenses $447,730.13

2020-2021 Revenue

2020-2021 Expenditures

Cash on hand – as of 7/1/2020 $136,306.63 
Emergency reserves – as of 7/1/2020 $83,023.85

2020-2021 BUDGET

Administrative (interest, sales tax, donations) $23,600.00
City/Town $2,000.00
State $8,824.00
Sale of goods $20,000.00
Mil Levy $130,000.00
Grants
State Grants $101,999.50
Non-governmental grants $45,000.00

Total Revenues + Cash $467,739.13

Administrative
7%

City/Town
1%

State
3%

Sale of goods
6%

Mil Levy 
39%

State Grants
31%

Non-
governmental 

grants
13%

Administrative
14%

Operations
80%

Indirect costs
6%

% Revenues % Expenditures



Wyoming Association of Conservation Districts

Wyoming Department of Agriculture

Wyoming State Forestry Division

Wyoming Game and Fish Department

Natural Resource Conservation Service

City of Newcastle

Newcastle Area Chamber of Commerce

Farm Service Agency

Weston County Commissioners

Weston County Weed and Pest

Wyoming Refining Company

Weston County Fire Protection District

Wyoming Native Plant Society

Weston County Senior Services

University of Wyoming Cooperative Extension

Newcastle FFA

Weston County School District #1

Weston County School District #2

Wyoming Department of Environmental Quality

Town of Upton

Upton Chamber of Commerce

University of Wyoming

Wyoming Honor Conservation Camp

Inyan Kara Grazing Association

Weston County Senior Services

Wyoming Wildlife Natural Resource Trust

University of Wyoming Small Acreage Team

Wyoming Water Development Commission

University of Wyoming Extension

National Wild Turkey Federation
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We appreciate the support from the following agencies and organizations who are 
instrumental in assisting the District with carrying out its programs and activities. 

Special Thanks to our Cooperators and 
Partners!

It is the policy of the Weston County Natural Resource District to uphold a program that ensures high 
standards of honesty, integrity, impartiality and conduct and ensure a safe and healthy workplace free from 

discrimination or harassment of any kind.

Weston County Natural Resource District
1225 Washington Blvd. Suite 3, Newcastle, WY 82701
Phone (307) 746-3264 ext. 111,  Fax (307) 746-2870

Email: caleb.carter@usda.gov
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