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Back in December, thinking ahead to worship on the last Sunday in January, 

I was intrigued with an example of word play – a double-take on the word 

“Zoom.”  Before Zoom was a virtual meeting platform, it was a wordless 

book by Istvan Banyai that transports the reader from a farm to a ship to a 

city street and beyond.  Just for a moment, let me share a few pages of that 

book with you now… 

7 pages… 

Stegosaurus? 

Rooster! 

Farm! 

Toy farm! Picture of a toy farm! 

Ocean liner! 

Billboard on the side of a bus! 

Slice of life on planet Earth! 

 

You might like to look at the other 24 pages – details and intermediate steps 

(how you get to outer space by way of a tropical island…) 

 

“If you think you know where you are, guess again,” warns the book cover.  

“For in Istvan Banyai’s … mysterious landscape of pictures within pictures, 

nothing is ever as it seems.” 

 

Back in December, I thought this beautiful and haunting metaphor for life – 

this idea that we live every day with an incomplete picture of where we are 

and what is true – would lend itself to an intriguing reflection on how we 
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make meaning of our lives and in our lives, based on what we think we 

know. 

 

Since then, a months-long process of discernment has led me to this decision 

to retire.  From my perspective, everything has changed!  Maybe it seems 

like that to you, too.  This is truth.  This is what we know.  It is unsettling, 

and disorienting.  Change comes hard, sometimes. 

But Istvan Banyai’s Zoom offers another perspective: that passing time and 

careful discernment can operate in our lives like taking a step back.  Like 

Zooming out.  Like seeing our small slice of life on planet Earth as 

encompassing what we think we know and also a larger truth that holds what 

we know and much that we do not – cannot – yet know.  A truth that 

includes past and present and future.  That is big enough to embrace all our 

changing understandings.  That takes the shape of a story about where we 

come from, and what we are, and where we are going.  A story that sees our 

lives as a journey through space, and time, and deepening and broadening 

understanding as we live more, learn more, see more.  A story of growth, 

and a story that itself grows as we live it. 

Because we are human, we understand our lives in stories.  Writer Christina 

Baldwin says,  

“We make our lives bigger or smaller, more expansive or more 

limited, according to the interpretation of life that is our story.  

Whether we speak or write these stories, we constantly weave life 
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events into narrative and interpret everything that happens through 

the veil of story.  From our smallest, most personal challenges to 

global issues that affect nations and generations, we make the world 

fit into the story we are already carrying.  This unceasing interplay 

between experience and narrative is a uniquely human attribute.  We 

are the storytellers, the ones who put life into words. [Storycatcher, 

p. ix].  [end of quote].   

We make meaning by making story. 

And it is by making meaning that we are able to carry our pasts with us into 

the present and into the future on the journey that is our lives – individually 

and in company.  On the journey that is the life of this congregation and the 

ministry that UCF practices and serves – as it has unfolded in the past, as it 

lives in the present, as it grows into the future. 

When I informed representatives of the Unitarian Universalist Association – 

the UUA – that I would be retiring, they had guidelines and a process for me 

to follow, and for you to follow.  [You know they did!]  First, announce the 

news – to the Board, then to members and friends, so that all got the same 

news at the same time in the same way.  Let you know that you do not travel 

this journey alone, but that the UUA and the Southern region have for you 

resources and support for finding your next ministry partners; that you will 

be held in care.  Then build the very next Sunday service around it, 

summarizing our collective story – what we have accomplished together, our 

achievements and our progress.   
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But here is what I know.  You – this UCF congregation – and I have 

journeyed together for more than seventeen years.  We have grown in all the 

ways I named in my announcements – and in ways that only you know.  We 

have made memories together, and each memory is a story, if we would only 

speak it, write it, sing it, dance it, paint it. 

As we hear (or, sing) Where Do We Come From; as we watch the 

PowerPoint slide show that reminds us of our history, each picture evokes an 

incident, an interaction, a paragraph or a page or a chapter of the story that 

we live by and live into.  And each individual story shared is woven into the 

fabric of this congregation’s collective story.  This is not my story to tell to 

you; it is our story to tell to each other, and to the world.  This is the work of 

coming to a collective understanding of where we have come from – each 

one of us, and the congregation as a living, growing ministry in the world.  

This is the work of creating meaning, individually and together. 

And this is the work of creating closure.  This is taking time – making time – 

to acknowledge an ending.  For every movement forward, in the journey that 

is our lives, marks both an ending – a movement away from what was – and 

a beginning – a movement toward what may be.  And marking the endings 

frees us both to honor what was, and to carry its meaning forward to shape 

our perspective and our participation in the future.  The practice of marking 

the endings allows us to be as fully present as possible to where we have 

come from. 
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But what of that next question: what are we?  This is the work of the 

transition time.  Board president Melva Kearney is already in contact with 

UUA staff who will work with UCF leadership to find for this congregation 

an interim minister.  Together, you and the interim will examine just “who” 

UCF is: programs and plans, common life and connections with the larger 

world, strengths and areas for growth, scars and sore spots, passions and 

stuck places and outgrown ways.  Together, you and the interim will move 

into UCF’s new sanctuary.  Together, you will set a course for your next 

chapter, for the next leg of your journey.  Together you will prepare to call a 

new settled minister – the partner of your growth into so much that lies 

waiting within the heart and the soul and the dreams of this congregation.  

Together you and your next settled minister will take a leap of faith into the 

future, into as-yet undreamed ministry – and you will fly.  This I believe. 

And one reason I believe this is, that already you are looking to that future.  

Already UCF’s Board and Leadership Council and staff members are 

framing questions for what are being called “Constructive Conversations;” 

questions about what you – members and friends – imagine for UCF’s 

future.  Conversations that will invite and challenge you together, to discern 

and to design how this congregation and its ministries will grow and grow 

into a larger building, a larger presence in the community, a larger force for 

healing and health and wholeness in the world.  Conversations that will write 

the stories of “where are we going?” 

In five months, my path and yours will diverge.  Right now, my way forward 

is much less clear to me than yours is.  The road bends, and I cannot see 
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what lies around that corner.  My work, in the next five months and in the 

months and years after that, will be to seek out the internal and the external 

signs that show me the path that is mine to follow.  The as-yet undreamed 

life that awaits me. 

In five months, my path and yours will diverge.  But not yet.  For now, for 

now, we need one another to make meaning together.  To create closure 

together.  To claim for ourselves – and to hold for each other – awareness 

and gratitude.  To take the time to look into one another’s faces and see there 

communion: the reflection of our own eyes.  For now, let us make the time 

to talk together, to sit together or walk together, to tell our stories and honor 

what we think we know and hold ourselves and each other open to larger 

truth, to deeper meaning, to laughter and tears, to what we know of this slice 

of life on planet Earth. 

Let it begin now.  This is music of Kim Oler, played by harpist Susan Sharp, 

accompanied by pictures of planet Earth.  May it touch your heart and your 

spirit.  May it call forth memory and hope.  For the Earth Forever 

Turning… 

Meditation: For the Earth Forever Turning 

https://www.youtube.com/watch?v=d5QAInOvnYc 

Tom shares screen 

 

May it be so. 

 

https://www.youtube.com/watch?v=d5QAInOvnYc

