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MINUTES OF THE AUGUST 7, 2018 MEETING OF THE 

HARRIS-FORT BEND EMERGENCY SERVICES DISTRICT NO. 100 

 

 A Meeting was duly called of the Board of Commissioners of HARRIS-FORT BEND 

EMERGENCY SERVICES DISTRICT NO. 100, which was held on Tuesday, August 7, 2018, 

at the offices of the District Training Center, 16005 Bellaire Blvd., Houston, Texas 77083. 

 The meeting was called to order at 7:18 P.M., by DALE TERRY, President and presiding 

officer of the meeting.  Those Commissioners present were DALE TERRY, JEFF JERNBERG, 

ROBERT PEREZ, MARY BLONDELL and JANIE BICKFORD.  Also, in attendance were 

Chief BOBBY CLARK, Assistant Chief JOHNNY MITCHELL of Community Protection 

Agency, Inc., (referred to herein as the “Department”), Ira Coveler of Coveler & Peeler, P.C., the 

District's legal counsel, Joby Copley of Joiner Architects, the District’s architect and Rick Egelin 

of Fire Blast, the District’s consultant and contractor for the Training Field Fire Tower were as 

well.   

The Board addressed agenda item 2 pertaining to the construction of the new Fowler 

Training Field including the addition of an EMS training building.  Rick Egelin of Fire Blast 

delivered a burn building presentation.  A preliminary rendering was provided, and a detailed 

question and answer session followed.  There was discussion about timelines and how the project 

would be deployed and what features would be implemented.  It was also expressed that it was 

important to try and make the building consistent with other buildings on the fire field.  The 

commissioners and Chief Clark reviewed each floor of the floor plan and discussed the possibility 

of variable training scenarios in the facility, which will be possible.  There was a discussion 

regarding the height of the building and District Counsel commented to the Board that the finished 

height of the training tower is higher than was originally discussed.  The cost of the training tower 

from Fire Blast will not exceed $2.1 million.  

Mr. Joby Copley also presented the final change order for the EMS training building.  The 

total amount to construct the EMS Training Building is $2,040,254.   Chief Clark reported that 

there was already interest from other local fire chiefs for use of the EMS training buildings.   The 

Board asked a number of questions of Mr. Copley about the EMS training building.  At the end of 

the discussion the Board and Department staff were very pleased with the plan for the EMS 

building and appreciated the novel and innovative nature of the facility as EMS simulation training 

facilities, such as the one to be constructed, are not readily available to EMS agencies in and around 

Harris County.  Following further and additional discussion, a Motion was made by Mr. PEREZ, 
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seconded by Mr. JERNBERG to approve the Change Order in the amount of $2,040,254.  After 

a final brief discussion, the Motion was approved by a vote of 5 to 0. 

The Board then addressed pay application(s) received from Durotech, Inc.  After review, 

Motion was made by Mr. JERNBERG, seconded by Ms. BLONDELL to approve the Pay 

Application No. 7 in the amount of $404,337.60 and Application No. 8 in the amount of 

$430,811.52 as presented.  After discussion, the Motion was approved by a vote of 5 to 0. 

The Board then reviewed the selection of a general contractor to construct the 

administrative building addition to Station 1.  The Board received a presentation from Joby Copley 

of Joiner Architects regarding the Station 1 addition.   Mr. Copley presented some preliminary 

rendering and more detailed floor plans for the Commissioners to review.  There was discussion 

regarding the staging of the work and the coordination of same to minimize the disruption to the 

flow and operation of the Department.  Mr. Copley agreed to work with Chief Clark to minimize 

such disruptions, but a full plan was not available for mitigation of the disruption to the station.  

After review, a Motion was made by Ms. BLONDELL, seconded by Mr. PEREZ to enter into a 

contract with Durotech, Inc., and to have Joiner Architects proceed with the project to construct 

the administration addition.  There was no further discussion of this matter and the motion was 

approved by a vote of 5 to 0.   

 The Board then addressed improvements or repairs to the District’s stations or related 

facilities.  Discussion was held regarding the addition of R30 insulation at Station 4.  The Board 

requested that the Department handle this as a normal maintenance item and that they submit 

invoices for same as usual.  The Department is obtaining carpet pricing for the dorms and offices 

at Station 3 as they have reached end of life and need to be replaced.  Additionally, the recliners 

at Station 4 are failing and the Department would like to purchase couches as an alternative.  After 

review, a Motion was made by Mr. BLONDELL, seconded by Mr. PEREZ to authorize the 

requested purchases and repairs not to exceed $35,000.  After discussion, the Motion was approved 

by a vote of 5 to 0. 

 The Board then addressed agenda item 6, Minutes of prior District Minutes.  After review, 

Motion was made by Mr. JERNBERG, seconded by Ms. BICKFORD to approve the Minutes of 

the regular meeting held July 3, 2018.  After discussion, the Motion was approved by a vote of 3 

to 0, wherein Mr. PEREZ and Ms. BLONDELL abstained from the vote as they were not present 

at the prior meeting.   
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 The Board next received a Financial Report from Mr. PEREZ, the District the Treasurer.  

MYRTLE CRUZ, INC., prepared a report covering the period ending August 7, 2018, as prepared 

by the District's bookkeeper.  Mr. PEREZ presented the report on behalf of Myrtle Cruz, Inc.  

 The Board then addressed the payment of District operating bills including the payment of 

Commissioner fees in accordance with District policy and proper documentary support as follows:  

1. Coveler & Peeler, P.C. (June Legal)   $ 7,545.94 

2. Myrtle Cruz, Inc. (June/July Bookkeeping)  $ 2,464.14 

3. Joiner Architects (Inv. 18110, 18098)  $ 10,573.68 

4. Durotech, Inc. (Pay App #7, VFD Training Field) $ 430,811.52 

5. SAFE-D (Member renewal)    $ 1,100.00 

6. McCall Gibson Swedlund Barfoot, PLLC 

 (#311-00; 12/31/17 Audit)    $ 4,750.00 

7. Curb Doctor, LLC (#807102, 807101)  $ 11,232.00 

8. Houston Chronicle (511237051 legal notice;  

replaces 4486)      $ 28,374.50 

9. Gateway (4653095-0 check order)   $ 82.95 

10. AT&T (#287253368605)    $ $500 (max) 

11. Curb Doctor, LLC    $ Approved as set forth in  
       agenda item 15 

 

After review, Motion was made by Mr. PEREZ, seconded by Mr. JERNBERG to approve 

the financial report and the payment of remaining District operating bills as presented.  After 

discussion, the Motion was approved by a vote of 5 to 0.  Please see the attached financial report 

for additional information about the financial status of the District. 

As part of the Financial Report, the Board then addressed District investments. Please see 

the attached investment report for the details regarding the District’s investments.  No action taken. 

The Board then addressed commissioner compensation requests.  After review, a Motion 

was made by Mr. PEREZ, and seconded by Mr. JERNBERG to approve commissioner 

compensation requests as submitted.  After discussion, the motion was approved by a vote of 4 to 

0.  Ms. BICKFORD abstained from the vote. 

The Board next addressed agenda item 10, appraisal values of the District.   No action 

taken. 

The Board took no action on agenda item 11, amendments to District’s 2018 budget. 

The Board tabled discussion on the proposed District 2019 budget awaiting Departmental 

data.   
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The Board then addressed agenda item 13, regarding proposing the 2019 District budget. 

After review, a Motion was made by Mr. PEREZ, and seconded by Ms. BICKFORD, to approve 

the proposed 2019 District budget.  After discussion, the motion was approved by a vote of 5 to 0. 

The Board took no action on agenda item 14, regarding proposing the 2018 District tax 

rate, as the certified tax rolls had not been received from Harris County. 

The Board then addressed agenda item 15, to receive a report and to approve upcoming 

payments to the Curb Doctor, Inc., and Champion Curb Painting Services.  Mr. Coveler presented 

an update to the commissioners regarding the project.  After review, Motion was made by  

Mr. PEREZ, seconded by Mr. JERNBERG to approve payment in the amount of $4,800 to Curb 

Doctor, Inc. and $9,600 to Champion Curb Painting Services.  After discussion, the Motion was 

approved by a vote of 5 to 0. 

The Board then addressed improvements or repairs to the District’s equipment, vehicles or 

apparatus.  Chief Clark reported that he was in the process of disposing of the wrecked Booster 

truck and stated that the Forestry Service will not take possession of the truck until they know its 

ultimate destination.  The Federal Government Federal Surplus 5-Ton high-water truck has been 

completed.  The cost of the vehicle was within budget at approximately $35,000.  The 

commissioners took time to see the vehicle and were very pleased with the manner in which the 

Department obtained, restored, prepared and configured the unit.  It was hoped by all that the 

vehicle would never be needed but appreciated the capacities of the vehicle and the forward-

thinking features of its design such as a full-size tommy gate to lift wheelchairs and other limited 

access people into the vehicle with the highest probability of safely loading them into the vehicle.  

The Board was very pleased with the financial benefits in obtaining the vehicle as well as the 

operational benefits of it.   

The Board then a report from the website committee.  Mr. TERRY presented an update on 

the website.  Kris Parrent will attend the September meeting and update the District on his progress 

with the District’s website.   

The Board next received an operations and financial report from Community Volunteer 

Fire Department.  Chief Clark first reported on the run activities for the Department.  The Chief 

stated that for the prior period the Department responded to 806 calls, which included 114 

emergency response calls and 692 emergency medical service/trauma calls, and the Department 

provided 6 mutual aid assist(s) and received mutual aid 7 times. The station breakdown of calls 

was as follows: Station 1 (422); Station 2 (204); Station 3 (174).  Chief Clark added that there are 
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currently 26 paramedics staffed in service to the Department and that several of them had achieved 

ALS and Intermediate certifications.  He also shared that training operations had commenced in 

conjunction with the Fort Bend County Precinct 3 EMS tactical team.  The training occurred with 

the Brazoria County SWAT group. 

The Chief next made the Department Financial Report and presented the following reports 

for the District’s review: (1) Statement of Revenue and Expenses, (2) July General Ledger Trial 

Balance, (3) Statement of Assets, Liabilities and Net Assets, (4) Payroll Reports, (5) Bank 

Statement Reconciliations and (6) the July General Ledger.  There was a discussion of these reports 

and some questions about how certain financial information is presented.  Mr. PEREZ and  

Mr. Coveler stated that this was a work in progress, but that the more transparent financial 

reporting was providing the District with all of the information requested.  The Board again 

expressed their appreciation to Chief Clark on his progress with this new reporting format. 

After review of the financial matters of the Department, a Motion was made by  

Mr. JERNBERG, seconded by Ms. BLONDELL to receive the financial report from the 

Department as presented.  After discussion, the Motion was approved by a vote of 5 to 0.  Please 

see the attached financial report for the Department. 

The Board took no action on equipment purchases and other necessary budgeted 

acquisitions.  

The Board then addressed agenda item 20, setting of the monthly meeting date.  The 

District’s next regular meeting will be held Tuesday, September 4, 2018. 

The Board did not enter Closed Session. 

The Board then opened the floor to Public Comment.  Mr. PEREZ thanked the Department 

for agreeing to attend the Boy Scout meeting in September.   

There being no further business brought before the Board, the meeting adjourned at  

10:06 p.m.   

 

 

           

      MARY BLONDELL 

      Secretary of the Board 
 


