
LANDMARK MEWS COMMUNITY ASSOCIATION  

BOARD OF DIRECTORS MEETING  

DECEMBER 9, 2009 

7:00 PM  

AGENDA 

I CONVENE MEETING  

II APPROVAL OF MINUTES OF NOVEMBER 2009 MEETING  

III FINANCIAL REPORT  

Treasurer Marty McDonald will update the Board.  

IV PROPERTY REPORT  

Property Manager Roger Casalengo will provide the Board with an update on outstanding 

property issues.  

V COVENANTS COMMITTEE REPORT  

Interim Covenants Committee Chairman Dick Fiske will report.  

VI NEIGHBORHOOD WATCH  

Neighborhood Watch Coordinator Joel Kaplan will report.  

VII PARKING AND VEHICLE RESTRICTIONS POLICY  

At the November meeting, the President designated a working group of Loren Sciurba, Joel 

Kaplan, and Roger Casalengo to review the Parking and Vehicle Restrictions Policy and to 

report at the December meeting. The working group will report. Furthermore, the Parking and 

Vehicle Restrictions citation, approved at the November meeting, has been printed. The Board 

should decide when it intends to begin its use, with due notice to the community.  

VIII MANAGEMENT REVIEW  

In October, through the Board's outside counsel at Rees Broome, the President initiated a review 

of the Board's compliance with the Common Interest Community Code (CIC), in view of last 

year's comprehensive amendments, and an evaluation of its use from time to time of independent 

contractors. Rees Broome delivered its legal analysis in late October. On October 28, the Board 

met in executive session in a special meeting called by the President, in accordance with the by-

laws, to review this analysis. The analysis concluded that the Treasurer and Property Manager, in 



receiving compensation for their services, provide covered "management services" under the 

statute; that the Treasurer is required to obtain a license while the Property Manager may be 

exempt, though the Board views it prudent to require licensure of the Property Manager, as well. 

The analysis also ensured the Board's use of independent contractors was not only defensible but 

common throughout HOA communities.  

Further discussing these points will be Rees Broome attorneys Kim O'Halloran-Cordray and 

Courtney Harden. They also will discuss recent trends among communities in transitioning from 

self-managed to professionally managed, their experience, and potential advantages in moving to 

a professionally managed Association.  

A background memorandum is provided separately.  

IX OTHER BUSINESS  

The Board will discuss any other business brought before it.  

X HOMEOWNER COMMENTS/QUESTIONS  

XI EXECUTIVE SESSION  

If necessary to discuss business permitted by the Virginia Property Owners' Association Act.  

XII ADJOURNMENT  


