
 
 

MEMORANDUM 
 
 
 

 
FOR:  BOARD OF DIRECTORS 
 
FROM:  Bruce Wood 
   
DATE:  June 4, 2008 
 
SUBJECT: Final Security Report 
 
 Enclosed is the final security report I received from William H. Gordon 
Associates, Inc.  The report is a comprehensive review of Landmark Mews 
security needs and recommends a number of steps the Association, as well as 
individual residents and Fairfax County, can take to reduce the risk of criminal 
activity in our neighborhood.  I consider this an excellent summation and a 
benchmark for where we stand and what steps we might take to enhance our 
security.  Dominic Mason, Senior Security Consultant, will discuss the report at 
the June Board meeting.   
 
 The report is divided into three sections, making recommendations 
applicable to:  (1) individual homeowners; (2) the Association; and (3) Fairfax 
County.  Recommendations are tiered as “critical,” “standard,” and “optimum.”  
There is much in the report to digest, and recommendations in each section 
require a separate, focused review.  Some recommendations are simply common 
sense and easy to implement, while others are involved and more costly.       
 

Recommendations applicable to the Association are the most immediate 
for the Board, as these are our direct responsibility.  They will require decisions 
of what recommendations to pursue, what priority to assign, and at what cost.  
They are time-sensitive for any work the Board decides should be planned for 
2009.  That is because we are on the cusp of this year’s update to our multi-year 
budget plan (for which approval is scheduled for the August Board meeting), and 
our preliminary budget for 2009 (approval of which is scheduled for the October 
Board meeting).  In brief, we need to know soon what it is we might want to do 
next year and how much it will cost.   
 

 With respect to the Association, the recommendations sift essentially into 
three categories: (1) improved lighting; (2) securing the perimeter; and (3) 
security monitoring.  Some are more clearly achievable (and acceptable) than 
others.  In order to facilitate a consensus on next steps, I have designated a 
security implementation task force which will report to the Board at the July 
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meeting on its recommended course of action.  The task force will evaluate the 
inherent value of the recommendations, weigh their immediacy, decide which 
should be pursued, and establish priorities, for 2009 and beyond.  At the July 
meeting, the Board will evaluate the task force’s recommendations, decide which 
to pursue for 2009, and seek cost estimates.  Those estimates then will be folded 
into the multi-year budget plan and the preliminary 2009 budget Marty will be 
preparing by late summer.   

 
The task force will be comprised of Loren, Delia, Al Lenhardt, and me.  

You recall it was through Al that Gordon Associates came recommended to us.  
We will plan to meet soon after the June meeting and as necessary thereafter to 
develop recommendations in time for the July meeting.     

 
I hope through this process we are able to quickly ascertain what we need 

to do next, when, and at what cost.      
 

#   #   # 
 

cc:  Roger Casalengo 
       Marty McDonald 
       Karen Kovach 
 
 


