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Bonus Materials 

A Tabletop Exercise to Explore Crisis Readiness 

In Chapter 12 of High-Stakes Leadership in Turbulent Times, Mike Barger explores how high-
stakes leaders can be truly ready for the risks on the horizon by employing smart strategies, 
putting the right people in the right roles, and putting effective tools and processes in place to 
prepare for crisis. Part of that preparation includes actually “practicing” our behaviors and 
words during a simulated crisis.  

Tabletop exercises are wonderful experiences that can accomplish a number of different 
objectives, from raising awareness of readiness, to identifying opportunities for improvement, 
to training new members of a leadership team. Tabletop exercises are exceptionally effective 
for improving organizational crisis readiness.  

At this link, you will find an example of a tabletop exercise. 
This particular example has been provided by the exceptional 
EduRisk unit at United Educators:  

https://www.edurisksolutions.org/DownloadAsset.aspx?id=414 

 

While the EduRisk sample exercise was clearly developed to help academic institutions prepare 
for a crisis that would be most likely to occur in their environment, the structure of their 
tabletop exercise guide can be easily adapted to any organization in any sector. 

Take 30 minutes or so to read through this example, and to generate some ideas about why 
and how to conduct a tabletop exercise at your organization. Keep a copy of this resource 
handy (you can download and keep the EduRisk exercise in PDF format). If you are not ready to 
run a tabletop exercise in the near future, keep in mind that someday you will want to do so. 
This instrument will provide a great place to begin your planning.  

----- 

In Chapter 12 of Dr. Barger’s book, High-Stakes Leadership in Turbulent Times, you can explore 
how to develop strategies for crisis preparation and response and how to staff a crisis team 
appropriately. Understanding how such a team can then operate effectively through a 
simulated crisis via a tabletop exercise will take your learning further. Practice makes perfect, 
so it’s vital to begin practicing. A tabletop exercise is a good place to start.  
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Learn more at www.MikeBarger.com or www.HSLresources.com. 
Engage Dr. Mike Barger for speaking and consulting services, 
media interviews, educational collaborations, and more. Ask 
about bulk book discounts and custom-edition books for your 
leadership team or executive association.  
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