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Bonus Materials 

Crisis-Response Checklists: Real-World Samples 

In Chapter 12 of High-Stakes Leadership in Turbulent Times, Mike Barger explores how high-
stakes leaders can be truly ready for the risks on the horizon by employing smart strategies, 
putting the right people in the right roles, and putting effective tools and processes in place to 
prepare for crisis. Part of that preparation includes developing what are known as crisis-
response checklists (CRCs). What follows are links to some actual CRCs from admirable, savvy 
organizations. Spending some time reviewing these checklists will help you to take the learning 
from the book chapter even further.  

 
Example #1. The first example is provided by the U.S. Department 
of Health and Human Services, Centers for Disease Control and 
Prevention (the CDC). They have labeled this checklist as their 
Crisis Emergency Risk Communication (CERC) Immediate Response 
Checklist. 

https://emergency.cdc.gov/cerc/resources/pdf/cercimmediate_response.pdf 

 

Example #2. The second example is provided by Nancy 
Moorhouse, on behalf of the Insurance Thought Leadership 
Group, in an article called “What to Do in a Crisis: A First Hour 
Response Checklist.”  

https://www.insurancethoughtleadership.com/what-to-do-in-a-crisis-a-first-hour-response-
checklist/ 

 

Example #3 The third example is provided by the Destinations 
International Foundation — a group dedicated to serving those 
who promote destination tourism. This is a simple but effective 
example of a transportable crisis response handbook and 
associated response checklist. 

https://destinationsinternational.org/sites/default/master/files/Crisis%20Handbook_V9_FINAL
2.pdf 
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In Chapter 12 of Dr. Barger’s book, High-Stakes Leadership in Turbulent Times, you can explore 
how to develop strategies for crisis preparation and response and how to staff a crisis team 
appropriately. Understanding how such a team can them operate from a thoughtful crisis-
response checklist (CRC) will take your learning further. Spending some time look at the CRCs of 
other organizations can help you fully appreciate the typical content, scope, organization, and 
level of detail you might want to put into your own CRC. Remember that none of these are 
perfectly suited to your organization, but all can serve as useful examples. Each of the sample 
checklists available at the links above has a different way of presenting guidance to crisis 
leaders. 

 

 

 
 

 
 

Learn more at www.MikeBarger.com or www.HSLresources.com. 
Engage Dr. Mike Barger for speaking and consulting services, 
media interviews, educational collaborations, and more. Ask 
about bulk book discounts and custom-edition books for your 
leadership team or executive association.  
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