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If airplanes operated like your business would you board your next flight? 

Mike Beard was the Managing Partner of Value Based Project Management (VBPM). VBPM’s mission was to 
assist companies Eliminate Waste and Confusion™ through: sound process-oriented operations, Kaizen-
Lean, business integration, program/project portfolio management, team development, integrated 
operational efficiency, and increased productivity to improve the bottom line. He was a Partner in his 
family owned business Odessa Tactical Gear LLC which sold tactical and medical gear in addition to teaching 
NRA classes and Situational Awareness. Mike served two tours as a Vietnam Veteran. 

Mike has over 30 years of diverse experience in tactical, management, operations, and leadership positions 
in Fortune 100 corporations. As the Deputy Director of the Program Office at McDonnell Douglas Mike’s 
strategic and tactical approach to integrated solutions resulted in savings of over $500 million dollars on 
several programs and in 1996 saved the McDonnell Douglas Long Beach facility from being shut down by the 
Federal Aviation Administration (FAA). Since consulting, VBPM had saved diverse Small to Mid-Sized 
Enterprises (SMEs) over $75 million dollars. 

Mike is currently on the start-up team of SRG Instruments, a medical device company, with responsibilities for 
Corporate Infrastructure, Program Management, Information Technology, and Procurement. Also, Mike recently 
served as the interim VP/COO and VP/Chief Planning Officer at Innova Electronics with accountability for 
integrated operations, and direct functional responsibility for: Project Management Office, Legal, and Quality 
Management.  

His career and consulting work have spanned Program Management, Manufacturing, 15 years of Operations in 
Southeast Asian countries, Product Support & Logistics, Information Technology, Outsourcing, and 
Legal/Contracting. He provides expert advice in business infrastructure development and turnarounds; 
assessments, audits, benchmarking; human resource capacity planning; enterprise risk management 
(ERM); Lean operations; integrated portfolio management; and Program Management Office (PMO) 
implementation. 

In 1985 Mike was a member of a four-person team to assess the development of establishing an aerospace 
industry and infrastructure in Malaysia. Since 2001, VBPM has worked with diverse private companies, city 
and county governments, and Department of Defense sub-contractors. 

Mike holds a BS from Embry-Riddle Aeronautical University, a Certificate in Project Management from 
University of California Irvine, a Certificate in Business Continuity Planning from California State University 
Fullerton and is licensed by the Federal Aviation Administration. He founded the Project Management 
Certificate program at Cerritos College, a series of six practical classes founded on business resilience, 
integration, operational efficiency, and leadership-team development. He was a former instructor at the 
University of California Irvine (UCI) and California State University Fullerton (CSUF) extended education 
programs. Mike was a certified Project Management Professional (PMP), Certified Lean Practitioner (CLP), 
Certified Lean Office Practitioner (CLOP), and certified in Information Technology Infrastructure Library 
(ITIL).  

Mike is a NRA certified Pistol Instructor, Refuse to Be A Victim Instructor and Range Safety Officer. He 
has authored two books Successful Project Portfolio Management: 28 Critical Elements and Tame the Schedule 
Dragon: Microsoft Project 2007. He was a member of the Editorial Board of Projects at Work magazine for 
five years and has authored hundreds of articles on program management and business resilience 
approaches for national and international magazines. He was a past member of the Institute of Internal 
Auditors (IIA), Past President of the Association of Professional Consultants (APC)in Southern California, 
and Past President of the Project Management Institute (PMI) Inland Empire Chapter. While living overseas, 
Mike served on the Board of Directors at the International School of Bangkok Thailand. 

Mike is currently retired in Arizona and periodically practices his Nomad skills with his wife throughout Our 
Beautiful Country. 


