
State and Local Fiscal Recovery Funds (SLT-0825): $1 million, with funds to programs beginning January 3, 2022
Elementary and Secondary School Emergency Relief (ESSER): $500,000

Minneapolis Youth Data Maps (Minneapolis Youth Coordinating Board)

American Rescue Plan Act (ARPA) Funds Used: 

Community Demographic Data: 

What You Need to Know: 
In Minneapolis, Minnesota, local government worked with young people and community members to allocate $1.5
million in American Rescue Plan Act (ARPA) funds to out-of-school-time programs serving young people ages 14-24 in
the neighborhoods hardest hit by the pandemic and the murder of George Floyd. 

In 2020, the Minneapolis City Council allocated $1 million of the city’s ARPA funds to the Minneapolis Youth Coordinating
Board (YCB) to invest in afterschool programs for youth disproportionately impacted by the pandemic. YCB—a children’s
cabinet, a collaborative of local agencies that coordinates systems for youth and families—worked closely with its youth
advisory body, the Minneapolis Youth Congress (MYC), to design an outreach, application, and funding plan that
prioritized local needs and meaningfully involved young people and community members in all aspects of the process.

In Minneapolis, Young People and Government Work
Together to Ensure ARPA Funds Reach Older Youth 

“While we knew that would limit the overall number of programs, 
it would be more stable for those that are funded.”

Moving fast, focusing on priority needs: The YCB received notice of the funding in summer 2021. While the
ARPA State and Local Fiscal Recovery Funds (SLFRF) can be spent over three years, the deadline to provide the
city with a roadmap for the spending was December 31, 2021—meaning YCB had only six months to finalize
and submit the plan for approval. 

YCB members knew they wanted a transparent process in which youth and community members had genuine
decision-making power to ensure the funds went where they were most needed. The City Council set aside
$60,000 for the Cedar-Riverside neighborhood, home to the largest population of East African families in the
state, while YCB worked closely with MYC to design an application process for the remaining $940,000 that
would maximize impact for young people in some of the most marginalized communities, where the pandemic
was worsening already significant resource needs. 

Sustained support: After interviewing dozens of local providers and neighborhood organizations on their
needs, the YCB and MYC decided to offer three-year grants. “While we knew that would limit the overall
number of  programs, it would be more stable for those who are funded,” says Rachel Oberg-Hauser, Director
of Projects with the YCB. Grants could range between $50,000-$200,000 per year. 
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“YCB is clearly a subrecipient under ARPA regulations, and have to follow the federal subrecipient rules,” says Rachel
Oberg-Hauser. “But early on, the question came up: do our grantees? For example, can partners use this funding for
youth stipends and wages? Not only are we having a youth worker shortage, but young people are not showing up
in the same way as pre-COVID. Wages aren’t just about enticing [youth] with money in their pocket, because so
many are helping to supplement their family income. We asked the city’s finance team and although it wasn’t
immediately clear, they ultimately said yes.”

Lessons and Guidance for Other Localities

Map local needs: Local work begun before the pandemic made it possible for the Minneapolis City Council to make the 
case to use ARPA funds for afterschool. In 2019, YCB, with help from the national nonprofit Children’s Funding Project, 
mapped priority needs for Minneapolis children and youth; afterschool programs topped the list as “a significant unmet 
local need.” They met with members of the City Council to provide the data and educate them on those needs.

You can be explicit about the priority needs and populations: The city budget language was vague: funding could go to
“afterschool approaches that address educational disparities exacerbated by COVID-19 in disproportionately affected
communities.” Interviews with community members and staff of more than 20 local youth-serving providers confirmed
the existing local data, several specific neighborhoods were already under-resourced and were especially hard hit by the
pandemic. “If you want funding to go to Black, Brown, and Indigenous providers, be very specific about who you are
funding and  the cultural groups you want to reach,” Rachel Oberg-Hauser. “This feedback came directly from one of my
conversations with an Indigenous afterschool provider, so we listed out the specific cultural communities in the RFA” To
do so, YCB and MYC worked with the city’s legal team to confirm that the RFA language can “clearly name what would
make applicants more competitive, although it was not a requirement.” Read the RFA. 

There may be more flexibility than it appears: As with any new process, there may be initial confusion about what is 
 eligible according to the federal guidelines.  
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Authentic Youth & Community Decision-making: The MYC was involved from the start. The young members
co-designed the Request for Applications (RFA) and the evaluation criteria for applicants and played a key role
in local outreach—including co-facilitating an online community information session on the RFA process.

Input from the youth congress strengthened the RFA criteria, explicitly awarding evaluation points for
organizations (1) with staff in leadership roles who are under age 25 and/or who identify as women,
Indigenous, Black, Latinx, African, or Hmong; (2) with authentic decision-making roles for young people
involved in the programs—as one MYC member put it, “not just which snacks we want”; and (3) whose
programs are grounded in the principles of Positive Youth Development.

A Surprise Addition Rooted in the Effective Process: Minneapolis Public Schools, which sits on the Youth
Coordinating Board, found YCB's process so effective that they allocated some of their unspent ARPA funding
from the Elementary and Secondary School Emergency Relief (ESSER) funding stream. With an additional
$500,000, the YCB was able to fund the two next highest-rated applicants, both Indigenous-led organizations. 

https://www.ycb.org/2021rfa


1. Asian Media Access: $257,250 to hire and train youth Cultural Brokers to address social issues through producing
content and multimedia projects in both English and their heritage languages that speak to the AAPI community.
Cultural Brokers will conduct community engagement and advocacy efforts, and build social emotional, academic, and
career navigation skills. 

2. Minneapolis American Indian Center: $317,250 to build resilience among American Indian youth (age 5-18) to thrive
in the multi-cultural urban environment through a strong sense of identity and belongingness. The Ginew/Golden Eagle
program addresses academic support and success, healthy choices, Native culture and traditions, and sports and fitness. 

3. Minnesota African Women’s Association: $195,500 to assure African teen girls re-connect with their peers and
community, succeed in high school, and attend college. AGILE will be key to participants healing from the trauma and
isolation of COVID; developing personal goals, aspirations, confidence and skills to succeed in high school; avoid teen
pregnancy, drug use, and gang involvement; and pursue post-secondary education programs leading to self-sufficiency.  

4. WE WIN Institute: $170,000 to build leadership, compassion, and respect in Rites of Passage participants. WE WIN
programs center Black American culture along with using conventional and innovative approaches to help youth
academically and socially by combining academics, community service projects, field trips, and cultural activities in fun
and engaging ways to assist children and youth in becoming successful.

5. Division of Indian Work: $150,000 to run their Indigenous Scholars Summer program, literacy program for
Indigenous youth K-8th with a focus on cultural teachings, and culturally relevant literacy to ensure scholars excel and
believe in their ability to make a difference in themselves and their communities while also discovering a love for
reading.

6. MIGIZI: $350,000 to implement their Circle of Support that nurtures the development of Native American youth ages
12-24 in order to unleash their creativity and dreams – to benefit themselves, their families and community. Youth
participate in cultural and well-being support sessions, cultural learnings and field trips, and tutoring support. Youth
ages 16-24 can join the Indigenous Pathways, a paid internship opportunity with First Persons Productions (social media
marketing and media program) or with Green Jobs Pathway (STEM program dedicated to sustainable, green energies).

Meet the Grantees: 

Youth in Minneapolis Afterschool Program Fund announcement and key dates (YCB)
Communities using relief funds to support out-of-school time (AfterSchool Alliance)

Key Links: 

To better support local providers, YCB wanted to structure the grants as up-front payments, rather than
reimbursements. Initially, it looked like this would not be possible under ARPA. Yet YCB cited the United Way’s
general funding approach as a model. To receive funds for the upcoming quarter, programs complete a short report
for the city, which it in turn submits to the federal government. “We had to work with our finance department to
simplify what we needed to submit. There was no clear evaluation category in the federal ARPA reporting
requirements that our program fit neatly into,” says Oberg-Hauser. But they figured it out. 
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https://www.ycb.org/2021rfa#:~:text=YMAP%20Fund%20Award%20Announcement&text=The%20Minneapolis%20Youth%20Coordinating%20Board%20(YCB)%20seeks%20to%20award%20$940%2C000,19%20in%20disproportionately%20affected%20communities.
http://afterschoolalliance.org/covid/partnerships.cfm

