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What You Need to Know: 
Los Angeles County allocated $26 million in American Rescue Plan Act (ARPA) funds for youth workforce development,
including $3.5 million for grants to organizations focused on creating jobs and career pathways for youth in
communities with disparate health and educational outcomes. 

The LA County Youth@Work Employment Services program supports young people who are in “priority populations”—
specifically: young people who live in low-income households, participate in CalWORKs (the state's Temporary Assistance
to Needy Families or TANF program), are involved in the child welfare or justice systems, are homeless, LGBTQ, transition-
aged, pregnant or parenting, have a disability, and/or are English Language Learners. Youth@Work offers young people
access to work opportunities in high-growth fields, in roles with the potential for advancement and leadership. 

To prepare young people for the workforce, the program has historically offered 100 hours of on-the-job training and 20
hours of life skills training. The addition of ARPA funding allowed the county to scale up to effectively respond to the
challenges created by the COVID-19 pandemic: Starting in 2022, participants receive 140 hours of paid on-the-job training
in addition to the 20 hours of life skills. When California increases its minimum wage to $15/hour on July 1, 2022, youth
participating in the program will also receive this increase.  

In Los Angeles, Tapping ARPA to Deepen Employment 
Engagement Among Older Youth and Local Employers 

Elevating What’s Working: With a $5 million dollar investment, Youth@Work Elevate—which launched in June
2022—extends the current Youth@Work program and adds a priority focus on Opportunity Youth (young people
ages 16 to 24 who are disconnected from the school and workforce and eager to reconnect). Youth@Work
Elevate is a 500-hour, three-tiered program taking participants through a continuum: (1) meaningful engagement
with the employer, (2) mentorship from the employer, and (3) permanent job placement with the employer or
within the field.  

“There are so many priorities, how do you prioritize limited [ARPA] dollars?” says Jose Perez. Assistant Director,
Workforce Development with LA County Workforce Development, Aging and Community Services (WDACS).
Youth@Work is a costly program, he says, "yet we have been successful in convincing our Board to continue the
investment on principle.” The data prove its impact.  The county is blending WIOA and ARPA funding to structured
a sustainable investment. “Dollars have moved into our base budget, rather than one-time funding,” says Perez.  
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Access to Opportunity and Equity through the Arts: The county is also directing ARPA funding to support a
Youth@Work Film and Digital Media program, which is run by an intermediary organization partner, Venice Arts.
The program has three levels: First, youth are given exposure to Hollywood production companies; second, youth
participate in an internship; and finally, those eligible progress through to permanent job placement. Launched
with county dollars, this was the first program to receive ARPA funds. Investing in this was a no-brainer, says Jose
Perez: “We are the entertainment capital of the world, but that industry is not exactly a diverse field.
Representation of underserved communities is a priority for us."

https://censusreporter.org/profiles/05000US06037-los-angeles-county-ca/
https://censusreporter.org/profiles/05000US06037-los-angeles-county-ca/
https://www.ycb.org/data
https://www.ajcc.lacounty.gov/home/showpublisheddocument/1781/637738803720270000
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Lessons and Guidance for Other Localities

It Takes Time to Authentically Involve Communities. When it comes to funding, moving fast an be a good way to get
programs off the ground, but it does not generally allow time for communities to share their input or to create
meaningfully engage in priority-setting. In retrospect, says Perez, the ARPA timeline forced an allocation process that
was not as inclusive as it could have been. For this reason, work before ARPA to align stakeholders around local needs
and priorities was valuable. “We wanted to work quickly. Luckily, our existing partnerships helped us build this proposal”
in a way that was responsive to local priorities, says Perez. "Our ability to have community voice in this work is critical."   

Data and Storytelling Matter: Data collection and reporting are key to receiving funding, and data inform longer-term
spending and overall program success. In LA County, the metrics on program impact are wrapped in first-hand
storytelling that features experiences of young people in their own words in order to make the case for investing in
ongoing programming. “We are very data rich and we show the diversity of youth, how the district benefits from the
programs, and share the voices of youth who have been part of it," says Perez. "We need that approach to make sure
this program is up there competing with all the others” in our community. 

Learn More

The ARPA Equity Dashboard reports the County’s ARPA expenditures and outcomes by project and department. As
projects launch, the Dashboard is updated with data on the amount allocated, use of ARPA funds, projected outcomes,
number of residents served, jobs created, grants provided, and outcomes achieved. The Dashboard features equity
metrics, "including but not limited to the percentage of funds allocated to highest need communities."

Los Angeles County has a multi-pillar spending plan for the $975 million it received from the American Rescue Plan Act
(which includes Youth@Work and Youth@Work Elevate, among other priorities). The pillars are: (1) $567.9 million:
Emerging from the Pandemic Better than Before through Equity-Based Investments; (2) $239.68 million: Building a
Bridge for Equitable Recovery; and (3) $167.42 million: Fiscal Stability and Social Safety Net. 

“There are so many priorities, how  do you prioritize limited dollars?” 
- Jose Perez. 
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https://file.lacounty.gov/SDSInter/lac/1110366_AmericanRescuePlanPhaseOneSpendingPlan.pdf
https://ceo.lacounty.gov/recovery/arp-equity-dashboard/

