
 

Village Learning Place (VLP) invites interested and qualified consulting firms or individuals to 

submit a proposal to conduct an organization-wide equity audit of the organization’s internal 

documents and policies and external communications as they reflect and/or pertain to VLP’s goal 

to eliminate institutional bias and build equitable policies and language. VLP’s Equity Advisory 

Committee will oversee the audit process. 

 

ORGANIZATION OVERVIEW 

One of a handful of libraries that was once part of the United States’ first library system, the 

Village Learning Place is now one of the few lending libraries that exist apart from the system, 

operating as an independent 21st Century library. The VLP’s historic building began as a branch 

of Baltimore’s Enoch Pratt Free Library, commissioned and built by philanthropist Enoch Pratt 

himself in 1896, and is now a physical embodiment of community endeavor and a symbol of 

neighborhood pride. When the Pratt Library closed its Charles Village branch in 1997, residents 

rallied, staged a funeral march, and lovingly restored the building with volunteer hours. By 

community forum, they created the Village Learning Place to fill the neighborhood’s need for 

accessible resources of all kinds. Since its grassroots inception, the VLP has directly responded 

to the needs and desires of its very diverse community of patrons. Our mission is to promote 

literacy, cultural awareness, and lifelong learning through access for all ages to information, 

resources, and educational programs. 

 

VLP VISION 

Our vision is to be a model library, a leader that provides high-quality educational programs, 

enrichment opportunities, and informational resources in Charles Village and throughout 

Baltimore City. The Village Learning Place will strengthen our surrounding neighborhood by 

serving as an anchoring institution, a symbol of local pride, and a gathering place for our diverse 

community. We promote a learning-oriented culture that is friendly, welcoming, and supportive 

of the success and well-being of every person.  

 

We accomplish our vision of service by attracting qualified, committed staff and by being an 

outstanding place to work. We have a passion for excellence in all that we do.  We commit to the 

growth of our staff so that they can further their professional potential. We believe that, through 

teamwork, we can achieve anything we set out to do. We will be the best at serving the needs of 

our community, and everything we do is in service to that goal.  

 

GUIDING VIRTUES 

As a community organization comprising staff, volunteers and Board members, the VLP strives 

to articulate everything that we do with a common thread and a common thought.  Our Core 

Principles define our actions, help us identify our partners, and realize how we connect to the 

community at large. They are:  
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▪ Commitment: We work with devotion and passion to achieve our mission. We are 

dedicated to fulfilling our responsibilities to the community we serve, to our supporters, 

and to each other. 

▪ Compassion: We treat all board, staff, and community members with respect and 

empathy as we work together for positive outcomes that strengthen our community.   

▪ Honesty: We communicate with integrity and transparency. We are willing to speak and 

hear truth.   

▪ Patience: We balance our dynamic energy with deliberate calm. We understand that it 

takes time to accomplish our long-term goals.  

PROPOSAL OVERVIEW 

As a continuation of its commitment to equity, VLP seeks a consulting firm or individual(s) to 

engage in a comprehensive, organization-wide audit, which will culminate in a report with 

recommendations on observations of internal policies, external communications, and 

organizational practices as they pertain to goals of equity, diversity, and inclusion. 

SCOPE OF WORK 

Work will be conducted over approximately three (3) months beginning January 2021.  

The equity audit would include a review of existing documents regarding program information 

and evaluation, member surveys, human resource policies and procedures, marketing materials, 

VLP website, and other pertinent documents in order to develop a more comprehensive picture 

of the organizational climate in relation to its goal of equity. Included in the audit will be a 

review of policies and activities of other regional nonprofits or youth development organizations. 

Once material is collected and analyzed, the consultants will prepare a detailed summary report, 

including but not limited to an analysis outlining key themes, recommendations for incorporating 

action steps into administrative and programmatic areas, and a compilation of equity programs of 

similar organizations.  

PROJECT DELIVERABLES AND DESIRED OUTCOMES 

• A field scan of complementary efforts done by other youth development, libraries and 

nonprofit arts organizations and other affinity groups. 

• An audit of programs, policies, structures, practices, and culture resulting in qualitative 

and quantitative data regarding the current work and workplace of VLP as well as 

stakeholder perspectives and expectations for future organizational culture change in 

relation to racial equity programming and practice. 

• Utilize our audit framing questions in order to inform equity analysis 

• A comprehensive written report of the audit detailing its process, key themes, analysis of 

the gaps and disconnects between the current and future/desired state of the organization, 

and opportunities to build upon. The report should include recommendations for 

embedding new inclusive policies and practices into the organization’s culture and into 
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all function areas (as noted earlier) of VLP, including achievable short-term action steps 

and sustainable, long-term goals. 

BUDGET  

Negotiable range aligned with project deliverables and outcomes. Proposed budgets should take 

into consideration VLP’s nonprofit status. 

PROPOSAL INSTRUCTIONS 

The proposal should include the following and be no longer than four (4) pages: 

• A work plan describing methodologies, approaches, and roles and responsibilities for 

how the work will be accomplished; including a description of how audit process will be 

successfully adapted to virtual platform given COVID-19 restrictions 

• Detailed description of deliverables and outcomes 

• Timeline and estimated costs 

• Experience providing consulting services, including audits or assessments related to 

racial equity/diversity/inclusion/cultural competency 

• Experience and philosophy regarding your work as part of a multicultural/multiracial 

team 

• Relevant experience in the association/nonprofit and youth development sectors 

• Professional training and short bios of the proposed project team members 

• A sample list of past and current clients 

• Contact information for a minimum of 3 relevant references 

Proposal should be limited to 4 pages (excluding supplemental attachments) and emailed to 

director@villagelearningplace.org. 

Any questions regarding this proposal should be directed to Liesje Gantert, Executive Director. 

 

Deadline: Proposals must be submitted by December 4, 2020. 


