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About ElevateEdAZ
ElevateEdAZ is an education initiative of the Greater Phoenix Chamber Foundation designed to
prepare individuals for college and career through stronger alignment between education, business,
and the community.
In the current landscape of Arizona’s labor market, 68% of jobs require some level of education beyond
a high school diploma; yet, only 44% of Arizona’s residents receive a post-secondary education. The
opportunity to reach the required education levels needed for Arizona’s economy to flourish starts in
high school, where employers can shape tomorrow’s workforce. With ElevateEdAZ, employers have
the opportunity to provide time and resources to help high school students become college and career
ready, allowing Arizona’s growing labor demand to benefit from a qualified workforce.
The Greater Phoenix Chamber Foundation is partnering with local school districts to pilot more
strategic and impactful employer engagement in local high schools. Through intentional school
engagement, an employer can impact and support students as they discover a path toward a
high-wage career or high-quality degree program that meets their interests and talents.

ElevateEdAZ assists schools and employers in enhancing their partnerships by:
• Serving as a point of contact for identified districts and individual schools that are implementing
work-based learning educational strategies
• Providing resources regarding work-based learning to students, educators, and employers
• Working with schools to identify areas of opportunity within college and career pathways
• Connecting directly with students to elevate their learning experience through exposure to college
and career pathways and development of professional skills
• Collaborating with employers to develop sound practices for engaging in work-based learning that
are relevant for their organization
The Employer Work-Based Learning Guide provides detailed information on the various ways that
businesses can engage with students. Employers play a crucial role in driving our vision to elevate
Arizona’s workforce.
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Overview of Work-Based Learning
Work-based learning (WBL) is an educational strategy that elevates classroom learning by
connecting it to the workplace. Through various types of work-based learning experiences, students
develop professional skills and enhance employability by connecting classroom learning with
practical business and industry experiences. These experiences can occur at a business location or
a school. Ultimately, effective and high-quality work-based learning assists students in becoming
college and career ready while connecting them to business in a field related to their career interests.
Research and federal legislation have led to the development of three key components in
work-based learning.

Key Components of Successful Work-Based Learning
1. Alignment of Classroom and Workplace Learning
• Help meet industry demands for a more skilled workforce by providing
opportunities to receive training, learn skills, and gain experience in all aspects of
an industry
• Map academic content to practical workplace skills and integrate workplace skills
with classroom instruction
• Provide a reflective activity centered around student’s learning process
and experience
• Require training for instructors on how to integrate WBL experiences into
curriculum and instruction
2. Application of Academic, Technical, and Employability Skills in a Work Setting
• Establish work-based learning opportunities based on rigorous academic and
employability skill requirements
• Include in-depth and hands-on work experience (either on-site or through
simulated/virtual methods) with activities ranging from career awareness and
exploration to career preparation and training
3. Support from Classroom or Workplace Mentors
• Promote student engagement through mentorship from supervisors, instructors,
and WBL coordinators
• Allow students to develop relationships with industry and community professionals
• Monitor and evaluate student experience with oversight from workplace
supervisors, classroom instructors, or WBL coordinators
• Offer training for mentors on providing students with industry-specific support;
general career and education guidance; personal and professional growth; and a
caring, emotional connection
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Equity in Work-Based Learning
Work-based learning is an impactful educational strategy that can elevate the experience of students.
When considering the implementation of work-based learning within your organization, it is
important to remember that each opportunity should be equitably promoted and accessible to all
students that meet age requirements, regardless of resources or previous work experience.
Prior to engaging in work-based learning, collaborate with the education partner and educators to
identify any specific challenges or barriers that groups of students might have to participation. Many
education partners are willing to assist in securing accommodations such as appropriate technology,
dress, and transportation if applicable. Any questions or concerns that arise regarding student access
should be addressed with the education partner.
The right opportunity and appropriate support can be the catalyst a student needs on their path to
success. Thank you for your time and consideration in ensuring all students are prepared to engage in
a way that best matches their needs with your organization’s needs.
Work-Based Learning Experiences
There are many unique work-based learning opportunities that employers can engage with, depending
on their needs and goals. What level of engagement, time commitment, and desired outcomes matters
most to you and your organization?
CommunityShare: To support educators and employers in fostering connections, ElevateEdAZ has
partnered with CommunityShare, a volunteer matching platform. By creating a profile, educators can
engage with industry experts to collaborate on work-based learning experiences. From messaging to
scheduling, CommunityShare organizes the details and ensures a positive experience for educators
and employers.
Virtual Work-Based Learning: While COVID-19 has halted most in-person work-based learning
experiences, every experience can be adapted for a remote setting. The transition from in-person
to virtual work-based learning is a simple one that could afford your company even greater returns.
Some benefits of virtual work-based learning include access to an unlimited number of students and
educators and decreased operational costs. Offering virtual experiences also opens up accessibility
for students who may experience barriers to in-person opportunities, such as students with medical
conditions or limited access to transportation.
The following information is designed to help you and your organization plan more effectively while
considering your engagement interests, while also considering virtual adaptations.
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Benefits of Work-Based Learning
Work-Based Learning Benefits for Employers
• Develop Your Future Workforce: By connecting with students and educators, employers can
directly reinforce the skills and knowledge necessary to be successful in their industry.
• Implement New Projects: With their experience and skills, students can provide insights,
perspectives, and assistance needed to launch a new project for an organization.
• Elevate Workplace Culture and Morale: When employers volunteer their time to mentor
students, they are giving back to their community in a unique way; this results in elevating morale,
strengthening work culture, and ultimately increasing productivity.
• Strengthen Your Connection with the Community: Engaging in work-based learning allows
employers to foster positive connections with other organizations in their community that share
similar interests and goals, while also increasing awareness of their work.
Work-Based Learning Benefits for Students
• Gain Exposure to College and Career Pathways: Through career awareness, exploration, and
immersion activities, students gain a greater understanding of the pathways available within
programs of study and fields of interest.
• Enhance Employability Skills: Through intentional opportunities, students are exposed to the
practices and expectations of the workplace.
• Apply Classroom Learning: Engaging with employers allows students to go beyond classroom
learning and apply their skills in real-world situations.
• Build Confidence and Motivation: When students are prepared with the skills and knowledge
they need to succeed in their college and career pathway, they are more encouraged to complete
their secondary education and make informed decisions on post-secondary opportunities.
Work-Based Learning Benefits for Educators
• Enhance Program Relevancy and Quality: As educators engage in work-based learning, they
have the ability to match the content they teach to meet employer needs.
• Challenge the Status Quo: Embedding employers directly in a classroom allows educators to be
at the forefront of education that is relevant in a globally competitive environment.
• Keeping Educators Current: Educators learn industry best practices and how to thrive through
technological advancements.
• Meet the Needs of Diverse Student Populations: Work-based learning is not one size fits all.
This educational strategy is adaptable in any classroom setting to elevate an educator’s impact.
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Glossary
Apprenticeship: As defined by the U.S. Department of Labor, “apprenticeship is a combination
of on-the-job training and related instruction in which workers learn the practical and theoretical
aspects of a highly skilled occupation. Apprenticeship programs can be sponsored by individual
employers, joining employer and labor groups, and/or employer associations.” Apprentices receive
pay while in the apprenticeship and typically the pay increases as one progresses through the
program. Learning objectives or competencies are set by the employer or sponsoring organization.
Arizona Career Literacy Standards: The Arizona Career Literacy Standards focus on K-8 and exist
on the following continuum: Career Awareness (K-4), Career Exploration (5-8), Career Development
and Preparation (9-12). The focus on K-8 allows educators to embed career literacy into their
curriculum early on, resulting in increased exposure of college and career pathways by the time a
student reaches high school.
Career Clusters: These clusters serve as an organizational tool for secondary and postsecondary
systems in helping students develop individual plans of study for a wide range of college and career
options. Career clusters are also often used in Career and Technical Education (CTE) programs,
curriculum design, and instruction. The Career clusters include the following: Agriculture, Food &
Natural Resources, Architecture & Construction, Arts, A/V Technology & Communications, Business
Management & Administration, Education & Training, Finance, Government & Public Administration,
Health Science, Hospitality & Tourism, Human Services, Information Technology, Law, Public Safety,
Corrections & Security, Manufacturing, Marketing, Science, Technology, Engineering & Mathematics,
and Transportation, Distribution & Logistics.
Career Fairs: This is an event where employers, organizations, and schools come together to
exhibit their industries and career opportunities. Career fairs may be held virtually, at a school, or a
central location for several schools in an area. The primary audience for career fairs are students
and families.
Career Interest Inventories: These are student-friendly assessments that ask students about their
interests, skills, and preferred work environments to identify career clusters and occupations that
best match a student’s response. Responses are often tracked in a career management platform,
such as AzCIS (Arizona Career Information System), and used in future academic and career
planning for students. Another example of a career interest inventory is YouScience. This is a career
discovery program that utilizes a series of “brain games” to measure student aptitudes, allowing
them to understand how their natural abilities relate to their individual pathway from college to
career. Schools can use data from YouScience to make better-informed decisions on educational
opportunities for students.
Career Pathways: Corresponding with the Career Clusters, there are 79 Career Pathways to help
students navigate their way to greater success in college and career.
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Career and Technical Education (CTE): According to the Association for Career and Technical
Education (ACTE), Career and Technical Education prepares students to be college and career ready
by providing core academic skills, employability skills, and technical, job-specific skills. Ninety-four
percent of high school students participate in a CTE program, arranged into Career Clusters and
across 79 pathways.
Clinicals: These experiences provide students with the opportunity to apply classroom learning to
real situations in a variety of health care settings. Structured clinicals allow students to develop core
competencies needed in the workplace while gaining a better understanding of the scope of the
health care profession.
Externships: These are short-term experiences that allow educators to spend time in a workplace
setting to learn through direct experience about employability skills and opportunities in industries
related to the curriculum they teach. The goal of an externship is for educators to elevate their
teaching and enhance the student learning experience with the lens of college and career success
strategies influenced by the workplace.
Guest Speakers/Instructors: Employers speaking to a class about a job or industry is a great way
for business partners to engage with students. Educators and employers work together to determine
the presentation topic and to ensure that the selected topic meets the intending learning objectives.
Educators can also help provide guiding questions to help the speaker focus their talk.
Industry Tours: Students tour or visit a specific employer to learn more about their industry and
day-to-day operations. Since many companies have policies regarding visitors such as dress code
and media restrictions, the event organizer must communicate requirements with educators and
students prior to the tour.
Industry-Led Projects: Employers collaborate with educators to design a project related to their
work and responsibilities. During the project, employers help provide guidance by engaging with
students during the project implementation and offering technical knowledge as needed.
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Informational and Mock Interviews: There are two main ways that interviews can be conducted to
engage employers and students. During informational interviews, students interview an employer
to gain specific knowledge and insights regarding their career and industry. In a mock interview,
employers simulate a typical job interview with a student to provide feedback and exposure to the
interview process.
Internships: Internships are structured work experiences designed to engage students in valuable
work that enhances technical and employability skills while evaluating short-and long-term career
goals. This experience must last longer than 15 hours to be classified as an internship. Depending on
the internship, students may receive college credit or payment.
Job Shadowing: As opposed to an industry tour where students see many career opportunities
within a given company, job shadowing is designed to target one or two roles at length. This is a
short-term experience where students learn more about a business matching their career interests.
This allows students to gain a greater understanding of what a person does on a daily basis, and
how this role fits in with the business’ overall operations.
School-Based Enterprise: This is a business activity where the students are applying their business
and/or other technical skills to sell a product or service. An example of a school-based enterprise
could be where students operate a business from the school/classroom by selling products or
services to internal or external customers.
Simulated Workplace: The classroom is transformed into an authentic business environment where
students develop and practice both technical and professional skills. Industry professionals observe
and evaluate these environments similar to an inspection. Programs are rated based on adherence to
industry standards–similar to an actual business.
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What Engagement Opportunity is Right for My Organization?
The most impactful work-based learning opportunities happen when an organization’s goals for
engagement align with desired learning outcomes for students. The following graphic is designed to
provide a high-level overview of various types of experiences where employers can engage:
Career Awareness
and Exploration

Career Planning
and Preparation

Opportunities

•
•
•

•
•
•
•

Audience

Most closely aligned with
6th-9th grade

9th-12th grade high
school students

Most closely aligned with 11th12th grade high school students,
or postsecondary students

Format

Large groups of
students learn about the
wide variety of career fields
and work environments

Smaller groups of students
engage in focused experiences
that match closely with careers
and industries of interest

Prepared, mature students
engage in meaningful work in
a professional setting

Duration

Average of 45 minutes to a
half-day (4–6 hours)

Average of 30 minutes to 12
hours (cumulative) depending
on experience

Average of 10-12 hours a
week for clinicals and
internships, and 20-40 hours in
a typical apprenticeship

Commitment

Employees interact with
groups of students varying
in size and may repeat
information to multiple groups
of students over a period of
time. These are short-term
engagement opportunities that
require minimal planning and
execution time.

A select group of employers
engage with small groups
of students to accomplish a
learning goal or purpose. These
employers meet with students
either one time or consistently
over a period of time,
depending on the experience
and desired outcomes.

As students navigate the work
environment and complete
meaningful work, selected
employees supervise and
provide professional coaching
and technical instruction.

•

•

•

Goals
•

Career Fair
Guest Speakers
Industry Tours

Expose students to
a breadth of career
pathways, industries,
businesses, and
work environments
Model professionalism
and workplace
expectations such as
work ethic, dress code,
communication, etc.
Encourage students
to further research
opportunities available
in fields of their interest

•

•

Industry-Led Projects
Informational Interviews
Job Shadows
Mock Interviews

Provide meaningful
feedback and coaching
on professionalism and
employability as students
refine their skill sets
Showcase a variety of
career pathways and how
they contribute to the
overall mission of
a business
Demonstrate how groups
of employees work
together to accomplish a
favorable outcome

Career Training
•
•
•

•
•

•

Apprenticeships
Clinicals
Internships

Reinforce workplace
expectations and
professional behavior
Supervise relevant work
opportunities that elevate
student skills while also
providing value to
the business
Provide critical feedback
on work produced
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Apprenticeships
Overview: Apprenticeships are immersive career preparation experiences including a
combination of technical instruction and on-the-job training (OJT). Apprentices regularly
participate in meaningful work assignments and duties beyond entry-level employment.
As such, apprenticeships are often one to four years in length to provide sufficient time
to elevate the student’s skill sets in their specific industry. Programs vary in size and can
be administered by the company itself, or by an educational institution partnering with
one or more companies. Although the participating entities must set forth employment
requirements, they must at minimum meet the standards set forth by the U.S. Department
of Labor regarding pay, instruction, and proficiency credentials. As apprentices become
more proficient in their position, they receive incremental pay increases. Employers and
educational partners also provide consistent instruction and technical training, with the
goal of receiving a nationally recognized credential at the conclusion of the program.
Commitment: A designated employee serves as a supervisor for the apprentice and/
or apprenticeship program. Applicable instruction, including technical and other
certified training, can be delivered pre-apprenticeship or throughout the apprenticeship
experience. This training may occur virtually, at a job site, or at an educational institution.
As the apprentice progresses through the program, the supervisor documents their skill
development and provides feedback on program requirements.
Steps to Implement:
1. Design an apprenticeship program promoting advancement into high-skill, highdemand, and high-wage careers through skill development, in partnership with an
educational partner
2. Designate an employee(s) to supervise and mentor students throughout the
apprenticeship program
3. Communicate candidate expectations and vet students through an interview process
4. Formulate a training plan and agreement with the student and educational partner
5. Communicate logistics, policies, and exact expectations and duties with student
6. Give student challenging work activities that go beyond entry-level employment,
coupled with related instruction
7. Evaluate student performance and verify student’s work hours weekly
Audience Served: 11th-12th grade high school students, often 18 years or older;
post-secondary students
Timeframe: Apprentices work on average 10-40 hours per week for 1-4 years, depending
on the agreement between the employer and education partner.
Incentive: Aside from gaining technical and on-the-job skills, apprentices appreciate
graduated pay, applicable instruction, and upon completion of the program, a national
occupational credential.
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Apprenticeships (Continued)
Outcomes:
• Promote students into high-skill, high-demand, and high-wage careers
• Provide students opportunities to demonstrate technical skills proficiency
• Incentivize students to remain in these industries upon completion of their apprenticeship
Virtual Adaptation: Depending on the industry, some apprenticeships can be done
completely virtual, while some will require a hybrid model of virtual and in-person meetings.
Training/Education: Nearly every industry could offer the education component of an
apprenticeship virtually. Using online program management platforms (such as
Canvas or Blackboard) and modular learning, a curriculum can be covered synchronously
or asynchronously.
On the Job Training (OJT): Whether or not an apprenticeship can be done completely
virtual depends on the industry’s OJT needs.
If the nature of a job can be done via a computer (such as IT), then OJT can easily be
implemented virtually using remote communication tools:
• Face to Face Video Conferencing – GoToMeeting, Zoom, FaceTime, WebEx, etc.
• Written Communication Tools – Slack, email, instant messenger, etc.
• Online File Sharing – DropBox, Box, GoFile, etc.
• Project Management Tools – Basecamp, Asana, OpenProject, nTask, Monday, etc.
Since both the education and OJT can be done remotely, the entire experience can be virtual.
If the nature of the job requires manual labor (such as skilled trades), then OJT will more than
likely have to remain in the traditional in-person format. Since the education side could be
virtual, this type of apprenticeship would be hybrid.
Example Apprenticeship: To view an example scenario for developing and hosting an
apprenticeship opportunity, please click here.
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Career Fairs
Overview: At a career fair, employers and other workplace professionals showcase their
careers, career paths, and employability skills to students to broaden their knowledge of
career pathways and the steps necessary to attain them. Professionals participating in a
career fair will set up an exhibit space that might include hands-on activities or interactive
displays and bring along volunteers prepared to speak about the company, organization,
and industry. Career fairs are usually set up in a common area of a school, or a location
accessible to multiple schools in an area. Prior to the event, students conduct research and
prepare questions relating to the careers being showcased.
Commitment: Employees arrive at the designated location and check-in with the career
fair coordinator. At this time, they will set up their exhibit booth – typically 30 minutes to
an hour before students and educators arrive. During the half-day or multiple-day event,
employees engage with students regarding topics such as skills required in the industry,
career pathways, tools, materials, and equipment used, and the workplace environment.
Depending on the size of the event, multiple employees may switch out throughout the
event to interact with students through hands-on activities or answer their questions.
Steps to Implement:
1. Determine the topics you want to showcase (skills, career pathways, equipment,
workplace environment) and how you want your exhibit space to look
2. Promote the opportunity to the organization to recruit volunteers
3. Communicate careers to be showcased and other topics to the organizers of the career
fair, so that they may share with participating students prior to the event
4. Confirm event logistics such as date, time, location, check-in expectations
5. Follow-up with the education partner after the event to discuss future
engagement opportunities
Audience Served: 6th-12th grade students
Timeframe: Career fairs are typically 3-6 hours during the school day, plus 1-3 hours of
planning prior to the event.
Incentive: Career fairs provide volunteer experiences for students and employers.
Additionally, employers can take advantage of brand awareness and networking with
students and other employers.
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Career Fairs (Continued)
Outcomes:
• Encourage students to learn more about college and career pathways that interest
them, including further research and other work-based learning opportunities
• Share relevant information and expectations of a professional workplace and day-today roles and responsibilities
• Enables students to practice important networking skills such as professional dress,
personal introductions, and maintaining a professional conversation
• Expose students to a variety of careers, jobs, companies, and work environments to
excite them about your industry
Virtual Adaptation: The technology to host virtual career fairs has advanced and allows
employers to reach hundreds more students than traditional, in-person career fairs.
These virtual platforms simulate reality as if students were walking into a real conference
center with physical employer booths. Students receive maps, lists of employers, and can
schedule times to speak with representatives. Employers have the ability to brand and
customize their booth, as well as review resumes, and speak 1:1 with candidates, either
through a direct chat or video conferencing.
While there is a cost associated with purchasing virtual career fair platforms, most
companies primarily use this technology for recruitment and hiring events, so there is a
direct return on investment. There are times, however, that a third-party convener, such
as a workforce agency or chamber of commerce will purchase the technology and invite
employers to join free of charge. Some examples include Vfairs.com and Ecareerfairs.com.
Example Career Fair: To view an example scenario for developing an opportunity to
engage students by participating in career fairs, please click here.

15

Clinicals
Overview: Clinicals are work-based learning experiences in the health sciences field. During
the summer or school term, students learn academic and occupational skills from education
partners and employee instructors. Upon completion of a clinical experience, students may
qualify for a certification or receive credits toward a professional degree. Depending on a
student’s placement and area of interest, they may need to complete a certain set of hours
to move forward with certification.
Commitment: Typically, students are ready for the clinical experience once they have
completed necessary prerequisite courses that fulfill foundational knowledge. The health
care provider hosting the student and the educator coordinate tasks and responsibilities
that are appropriate to the student’s skill level, as well as rotations in the clinical experience.
A designated employee serves as a supervisor for the clinical intern(s) and works with the
educator and student to ensure the student is successfully meeting the required experiences.
Steps to Implement:
1. Identify the skills and professional expectations necessary to succeed in the health care
setting, as well as departments within the organization interested in supporting the
clinical experience through rotations
2. Designate a non-entry level employee to supervise clinical intern(s)
3. Educators recommend students with the interest and skills most suited for success in
clinical placement
4. Formulate an agreement with the student and educational partner
5. Communicate logistics, policies, and exact expectations and duties with student
6. Evaluate student performance and communicate feedback to student and educator
Audience Served: 11th-12th grade high school students that have completed necessary
prerequisite courses; postsecondary students
Timeframe: Clinical experiences require a commitment of 10-12 hours per week, depending
on the agreement between the employer and education partner.
Incentive: Although students are not paid for clinical experiences, they can receive credits
toward a professional degree or qualify for industry certification. For example, a student
may complete a clinical experience with enough hours to sit for a Certified Nursing Assistant
(CNA) state exam.
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Clinicals (Continued)
Outcomes:
• Assign meaningful tasks that allow students to demonstrate skills in real situations
• Enhance short- and long-term career goals of the students by providing valuable work
skills and experiences
• Familiarize the student with maintaining professionalism in a high-stakes environment
Virtual Adaptation: Due to the nature of clinical rotations, most health care preparation
programs require in-person rotations, either through direct patient-to-patient care or
simulation lab. There has been a recent surge in advancing the technology for virtual
rotations, however, Arizona has yet to adopt this method.
Example Clinicals: To view an example scenario for developing and hosting a clinical
experience, please click here.
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Externships
Overview: Externships offer a unique two to five-day professional development
opportunity where educators engage in industry activities to learn how classroom content
and learning are applied in the workplace. Employers inform educators about their
expectations of employees and offer direct input into the curriculum, thereby contributing to
the preparation of their future workforce. Externships can be done individually or in
small groups.
Commitment: Educators spend up to a week in the workplace with a company related, or
unrelated, to their field of instruction. Each day will be spent either in a different department
or focused on a different functional area of the firm or industry where the educator will
have hands‐on experiences in the day‐to-day operations. To culminate the experience,
the educator will develop a comprehensive classroom project and/or lesson plans with the
employer’s feedback.
Steps to Implement:
1. Prepare an agenda for each day and share with educator externs and company staff
2. Provide a point of contact for the educator
3. Set up times for educators to conduct informational interviews and shadow employees
4. Allow externs to perform tasks that will enhance understanding and skills in specific
areas related to their teaching
5. Inform educator externs of all applicable rules, regulations and safety precautions
established by federal or state law, regulation, or by the employer-host
6. Conduct an externship evaluation
Audience Served: 6th-12th grade CTE and core subject educators
Timeframe: Externships should last 4-8 hours per day for 2-5 days
Incentive: Stipend and/or continuing education credits for educators. Stipends are typically
available to CTE educators through the school district.
Outcomes:
• Enhance the relevance of student learning by bringing an understanding of workplace
practices and policies into the classroom
• Increase a educator’s ability to connect theory and practice by translating career
preparedness into enhanced, integrated curriculum and teaching methods
• Allow educators to build relationships with key employers who will later open their doors
to students and/or other educators
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Externships (Continued)
Virtual Adaptation: Educator externships can be modified to give educators an equally
impactful experience in a shorter amount of time. In a virtual externship, educators spend
2-4 hours per day rotating through various departments within a company using video
conferencing, such as Zoom or WebEx. Here are some examples:
Focused Interviews:
Educators interview staff on employability and technical skills needed for career success
• Panels: Invite multiple people from a/the company to sit on a panel to discuss any topic
(employability skills, diversity, and inclusion, interview prep, etc.)
Direct Shadows:
• Desk Job: Employers can simply do a screen share of what they are working on and allow
educators to view and partake in the project at hand
• Manual Labor: If the job requires physical movement, employers have two options:
• Live stream the trade in action for educators to watch and ask questions in
real-time
• Pre-record employees in action and send to educators to watch; set up a time with
educators to debrief what they saw and answer questions
• Meeting Observations and Debriefing: Educators listen in on a department meeting and
debrief on what they heard afterward
• Pre-existing Training: Take educators through an existing training a company uses to
onboard employees or provide continuing education
Example Externships: To view an example scenario for developing and hosting an
externship opportunity, please click here.
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Guest Speakers/Instructors
Overview: Employees from an organization visit a classroom or hold a virtual conversation
to share their personal experience and expertise. Educators may also ask employers to help
instruct a lesson as part of their general curriculum.
Commitment: One or more employees of an organization spend one hour to a half-day
visiting one or more classrooms. Prior to visiting the campus, the educator will work with
the organization to determine what topics should be covered during the presentation such
as skills required in the industry, career pathways, tools, materials, and equipment used,
and the workplace environment. In the case of serving as a guest lecturer, the educator
will collaborate with the employer to determine how to best teach a certain topic, ranging
from professional to technical skills. Employers can provide feedback on the format of the
lesson, and either co-teach or present the lesson on their own, depending on the goal of the
instruction. Additionally, employers may speak at a meeting for a student organization, or
attend a school-sponsored event such as an extracurricular competition or open house.
Steps to Implement:
1. Determine the topics you want to showcase (skills, career pathways, equipment,
workplace environment) and how you want to present this information (panel, interactive
presentation, skill demonstration)
2. Collaborate with the educator to identify their needs and match your engagement
opportunity accordingly
3. Confirm event logistics such as date, time, location, and check-in expectations
4. Follow-up with the education partner after the event to discuss future
engagement opportunities
Audience Served: 6th-12th grade students
Timeframe: Class periods can range anywhere from 45 minutes to 90 minutes depending
on the school schedule. If repeating class sessions, the total experience can range anywhere
from 90 minutes to a half-day.
Incentive: Guest speaking, and lecturing are volunteer experiences for students
and employers.
Outcomes:
• Encourage students to learn more about college and career pathways that interest them,
including further research and other work-based learning opportunities
• Share relevant information and expectations of a professional workplace and day-to-day
roles and responsibilities
• Expose students to a variety of careers, jobs, companies, and work environments to
excite them about your industry
• Teach students a professional or technical skill that will enable them to be successful in
future opportunities
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Guest Speakers/Instructors (Continued)
Virtual Adaptation: With the availability of video conferencing and reliable remote communication
tools, employers can reach classrooms as guest speakers and instructors from anywhere in the world.
Here are some suggestions on how to effectively guest speak or instruct from the computer:
• Use a video conferencing platform (Zoom, WebEx, etc.) to speak to students. These tools also
allow guests to take hold of the screen, screen share, and draw images like an educator would on
a whiteboard.
• Send any handouts or preparation materials to the educator in advance. Educators can easily
share your resources and preparation materials with students via their classroom Learning
Management System (Blackboard, Google Classroom, etc.)
• Employers can also pre-record lessons or speeches ahead of time for the educator to assign
students to watch as homework or show in the classroom. Employers then meet with students
afterward to debrief what they watched.
Example Guest Speaker/Instructor: To view an example scenario for developing an
opportunity to engage students by becoming a guest speaker or instructor, please click here.
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Industry-Led Projects
Overview: An employer collaborates with an educator to develop a relevant project or
challenge related to their industry. Depending on the depth of the challenge, the project
may last several weeks and typically integrates technical knowledge and professional
development. Employees regularly engage with students throughout the project to provide
hands-on training and answer individual questions. At the conclusion of the project or
challenge, employers may listen to an individual or team presentation that highlights the
creative, design, and decision-making processes of the project through oral and visual
means. There may be multiple groups of students working on the same project, or different
projects within the same class.
One example of an industry-led project is a School-Based Enterprise (SBE). This project
focuses on entrepreneurial operations within a school. SBEs are ran just like a business,
but are managed by students and occur in a school setting. Students gain valuable work
experience and leadership skills by selling to consumers and meeting the needs of the
market. Although SBEs are typically integrated into courses for students studying marketing,
finance, hospitality, and management, they can be applied to a wide-range of industries.
Commitment: The number of students participating will determine the number of
employees needed to provide meaningful and relevant engagement throughout the entire
project. The employees will work with the teams of students for short increments of time
over the span of several weeks. Typically, a point of contact from the organization works
with the educator to help plan the project. At the conclusion of the project, students will
present their findings, with the employees serving as an audience and providing feedback.
Steps to Implement:
1. Identify possible projects and/or challenges within the organization that could use
student support, and discuss with the educator
2. Frame the project and create a foundational outline of steps students will need to take
to complete the project/resolve the challenge
3. Determine a timeline including deliverables at each stage for students and educator
to reference
4. Employees “kick-off” the project in the classroom or at the workplace
5. Educators prepare students to engage in a professional setting
6. Employees follow-up with students, teach relevant skills and provide meaningful
feedback through the process
Audience Served: 9th-12th grade high school students
Timeframe: The total time commitment is 8-12 hours, with 2-3 hours spent each week (all
at once or at separate times) with the students.
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Incentive: Industry-led projects are often used to demonstrate cumulative student
knowledge and skill development and may be used as part of a final grade for a course.
Students are presented with immediate challenges faced by businesses and are required to
work together in teams.

Industry-Led Projects (Continued)
Outcomes:
• Encourages critical thinking in students as it relates to issues and opportunities in
the workplace
• Prepares students to engage in professional dialogue and seek feedback
• Reinforces integral employability skills such as collaboration, critical thinking, creativity
and communication
• Equips students with practical experiences in meeting, managing, and presenting
before company representatives.
Virtual Adaptation: Leading students through a simulated work environment or
professional assignment can be done virtually. Here are some suggestions on how to
effectively lead student projects from the computer:
• Use a video conferencing platform (Zoom, WebEx, etc.) to speak to students. These
tools also allow guests to take hold of the screen, screen share, and draw images like
an educator would on a whiteboard.
• Pre-record directions or procedures ahead of time for students to watch as homework
or show in the classroom. Employers then meet with students afterward to debrief
what they watched.
• File sharing, project management, and communication will be extremely helpful as
employers provide real-time feedback on student work. Here are sample resources:
• Written Communication Tools – Slack, Email, Instant Messenger, etc.
• Online File Sharing – DropBox, Box, GoFile, etc.
• Project Management Tools – Basecamp, Asana, OpenProject, nTask,
Monday, etc.
• Educators can easily share any resources or preparation materials employers have
with students via their classroom Learning Management System (Blackboard, Google
Classroom, Etc.)
When leading students through a project virtually, ensure you are utilizing face-toface conferencing and not deferring entirely to email. Face-to-face conversations foster
connection and build trust with the educator and students.
Example Industry-Led Project: To view an example scenario for developing and hosting
an industry-led project, please click here.
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Industry Tours
Overview: Small groups of students visit pre-approved work sites. While touring, students
learn about the company and positively interact with employees. Additionally, students will
observe various jobs, equipment, workspace and skills needed for an industry as they see
people firsthand in these jobs.
Commitment: Employees across multiple departments allocate 15-20 minutes for an
introduction to their team and workspace. Depending on the needs of the educator,
employees might discuss topics such as skills required in the industry, different career
pathways of team members, equipment used, and how the department plays a role in
carrying out the overall mission of the larger company. At the conclusion of the tour,
educators and employers may discuss additional ways to keep students engaged in the
career exploration process.
Steps to Implement:
1. Determine the departments you want to showcase and what is relevant for each
department to cover
2. Collaborate with the educator to identify their needs and match your engagement
opportunity accordingly
3. Confirm event logistics such as date, time, location, check-in expectations, and other
information for visitors (dress code, media policy)
4. Develop an agenda for the day to outline where students will be and when
5. Supervise the tour to ensure all students are moving effectively and safely from one
department to the next
6. Follow-up with the education partner after the event to discuss future
engagement opportunities
Audience Served: 6th-12th grade students
Timeframe: The tour itself should take approximately 1-2 hours, depending on the number
of departments visited. Pre-planning should also take approximately 1-2 hours.
Incentive: Industry tours are a volunteer experience for students and employers.
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Industry Tours (Continued)
Outcomes:
• Introduce students to the company’s culture and values
• Model positive workplace behavior in the students’ presence
• Encourage students to learn more about college and career pathways that interest them,
including further research and other work-based learning opportunities
• Share relevant information and expectations of a professional workplace and day-to-day
roles and responsibilities
Virtual Adaptation: You can still bring your work infrastructure to students in a virtual
setting. Here are some suggestions:
• Live stream a tour with employees in action for students to watch and ask questions in
real-time
• Set up a time with educators to broadcast to their class
• Be sure you have a reliable internet connection
• Pre-record employees in action and send to students to watch for homework or in class
• Set up a time with educators to video conference (Zoom, WebEx, etc.) with their
class to debrief what they saw and answer questions
• There are many inexpensive products that can be used to keep the camera steady and
ensure good sound quality
• Examples include tripods, portable cell phone mounts and stands, and microphones
Example Industry Tour: To view an example scenario for developing and hosting an industry
tour, please click here.
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Internships
Overview: An internship is a paid experience in an area of a student’s career interest that
lasts 2 to 4 weeks, or longer. Students conduct actual work under supervision and are
permitted to operate any equipment allowed by the U.S. Department of Labor as appropriate
to the employer. Both the student and the employer benefit from the work the student does.
Internships can be done individually or in small groups.
Commitment: A designated employee serves as the supervisor for the intern. Interns might
also have an additional employee serving as their mentor. The designated employee should
not be entry-level and may have supervisory responsibility for more than one intern. The
supervisor assigns meaningful tasks and responsibilities that are appropriate to the skill
level of the student, provides ongoing coaching and feedback, and serves as the primary
point of contact for the student’s coordinator. The supervisor works collaboratively with the
coordinator to ensure the student is meeting the required experience expectations.
Steps to Implement:
1. Communicate candidate expectations and vet students through an interview process
2. Attend an initial meeting/orientation with the coordinator to establish communication,
expectations, and procedures
3. Formulate a training plan and agreement with students and coordinator
4. Communicate logistics, policies, and exact expectations and duties with students
5. Provide supervision of students’ work
6. Give students progressive and challenging work activities that aid in acquiring
competencies necessary to advance in the occupational field
7. Evaluate students’ performance and verify students’ work hours weekly
Audience Served: 11th-12th grade high school students
Timeframe: Students should be on-site at minimum 10-12 hours per week for 2-4 weeks
Incentive: Internships must be paid a wage equal to or greater than the state’s
minimum wage
Outcomes:
• Provide student valuable work skills and experiences to enhance short- and long-term
career goals
• Provide student opportunities to demonstrate professionalism in a
high-stakes environment
• Garner meaningful contributions from students that positively impact
business productivity
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Internships (Continued)
Virtual Adaptation: When transitioning an internship to a virtual setting, preparation is
vital to the success of the experience. Here are some recommended areas of focus when
planning a virtual internship:
Software and Technical Preparation:
• Select and test the right software and resources for managing work
• Example of resources to use in a virtual setting:
• Face to Face Video Conferencing – GoToMeeting, Zoom, FaceTime, WebEx, etc.
• Written Communication Tools – Slack, Email, Instant Messenger, etc.
• Project Management Tools – Basecamp, Asana, OpenProject, nTask, Monday, etc.
• Online File Sharing – DropBox, Box, GoFile, etc.
Workplan:
• Develop a work plan for the intern that includes training materials, visual calendar,
activities, and tools that the intern will need to be successful in the role
• All materials, instructions, and task descriptions need to be well prepared and
available online so the intern can quickly access information to manage the work
effectively by themselves
• Clearly define expectations for both the intern and the supervisor/mentor and reinforce
on a regular basis
• Consider sending the intern onboarding materials one week prior to starting so they may
pre-read and prepare.
• Examples include policies and procedures, timesheets, culture videos, organization
chart, annual reports, and newsletters
Collective Impact:
• Train your team to use the new software/systems you will be using with the intern so
they can actively partake in the intern’s experience
• Team members need to be committed and available to engage with virtual interns on a
daily basis (and sometimes multiple times a day)
Balance:
• Create and deliver a well-balanced experience for your intern that includes the
opportunity for the intern to:
• Learn about your organization
• Focus on professional development
• Engage in meaningful projects and work that will help to develop their overall
ability to become a valuable team member in the future
Example Internship: To view an example scenario for developing and hosting an internship
opportunity, please click here.
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Interviews
Overview: Informational interviews are structured conversations that happen between
employees and students. The conversations are designed for students to ask relevant
questions related to specific career interests and the workplace environment. Employees
share their expertise through the conversation, while also modeling to student’s appropriate
professionalism and interview skills.
Mock interviews are designed for students to gain exposure to the look, feel, and
conversation of an actual interview through questions asked by a workplace professional.
For both types of interviews, the conversations may be conducted in-person, by phone,
or virtually.
Commitment: For informational interviews, employees will meet with a student to answer
their specific questions about their college and career pathway, industry, and the skills
required for success. Students research questions beforehand and come prepared with ideas
that reflect their personal goals and interests. Employees may also share additional personal
or professional suggestions that may positively impact the student.
Mock interviews allow students to rotate through various employees to practice employment
interview skills. In each interaction, the students will submit their resume, provide a
professional introduction, and respond to commonly asked interview questions. At the
conclusion of the interview, employees will provide feedback to students to help improve
their skills.
Steps to Implement:
Informational Interviews:
1. Provide resources related to the career pathway and company for students to use when
preparing questions
2. Collaborate with educators to coordinate the logistics of the event including date, time
and method of communication (in-person or virtual)
3. Follow-up with the education partner after the interview to discuss future
engagement opportunities
Mock Interviews:
1. Collaborate with educators to coordinate the logistics of the event including date, time,
and method of communication (in-person or virtual)
2. Prepare common interview questions and feedback rubrics to be used in the
interview process
3. Provide feedback to students immediately following their interview
4. Follow-up with the education partner after the interview to discuss future
engagement opportunities
Audience Served: 6th-12th grade students
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Interviews (Continued)
Timeframe: Depending on the number of students participating, the interview sessions can
range from 30 minutes to 2 hours.
Incentive: Informational and mock interviews are volunteer opportunities for students and
employers to connect.
Outcomes:
• Informational Interviews
• Encourages students to pursue deeper self-reflection regarding their interests and
experiences
• Provides an avenue to practice professional communication skills
• Provides valuable information to students as they make informed decisions
regarding college and career pathways
• Mock Interviews
• Improves a student’s comfort level in professional conversations and
impromptu questions
• Provides actionable feedback to help students improve their interview and
professional skills
Virtual Adaptation: Mock and Informational Interviews can easily be
transitioned virtually.
• Use a video conferencing (Zoom, WebEx, etc.) to speak with and interview students, or
phone calls where appropriate
• Use Online File Sharing (DropBox, Box, GoFile, etc.) to review resumes and provide edits
and feedback
Example Interviews: To view an example scenario for developing and hosting a mock or
informational interview opportunity, please click here.
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Job Shadows
Overview: A job shadow is a 1 to 3-day exposure to a job, career field, or industry. It is
an opportunity for students to ask questions, be exposed to a variety of positions in that
field, receive training, or perform simple tasks/operate equipment under direct supervision
for educational purposes only; students do not do work that benefits the company. Job
shadowing can be done individually or in small groups.
Commitment: Multiple employees allocate at minimum 30 minutes each introducing
students to their department, team, and workspace. Employees discuss topics such as the
skills required in their jobs; the career paths taken by those in their team; the tools, materials,
and equipment used; and how teams or departments interact with one another as part of
the larger company. Students may spend significant time with one employee over others,
depending on interest.
Steps to Implement:
1. Attend an orientation with the coordinator to establish communication, expectations, and
evaluation procedures
2. Prepare an agenda for each day and share with students and company staff
3. Set up opportunities for students to conduct informational interviews and
shadow employees
4. Inform the student of company rules, regulations, and policies that might affect them
during the job shadowing
5. Provide logistical information such as point of contact upon arrival, parking, and lunch
6. Provide direct supervision of student while on site
7. Provide program and student feedback through evaluations
Audience Served: 6th-12th grade students
Timeframe: 30 minutes-2 hours with specific employees/departments and up to 8 hours
total for the company per day for 1-3 days
Incentive: Job shadows are volunteer opportunities for students and educators.
Outcomes:
• Expose students to a breadth of jobs within the company, multiple departments, and
work functions
• Introduce students to the company’s values, objectives, and culture; set expectations for
the workplace, such as dress code, work ethic, respect, etc.
• Encourage students to increase their knowledge base by engaging in meaningful
conversations with employees and asking questions relevant to the job
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Job Shadows (Continued)
Virtual Adaptation: Job shadows can be modified to give students an equally impactful
experience in a shorter amount of time. In a virtual job shadow, students spend 2-4 hours
per day rotating through various departments within a company using video conferencing,
such as Zoom or WebEx. Here are some examples:
Focused Interviews:
Students interview staff on employability and technical skills needed for career success
Panels:
Invite multiple people from your company to sit on a panel to discuss any topic
(employability skills, diversity, and inclusion, interview prep, etc.)
Direct Shadows:
• Desk job: Employers can simply do a screen share of what they are working on and allow
students to view and partake in a project or ask questions about their
day-to-day responsibilities.
• Manual labor: If the job requires physical movement, employers have two options:
• Live stream the trade in action for students to watch and ask questions in
real-time
• Pre-record employees in action and send to students to watch; set up a time with
educators to debrief what they saw and answer questions
• Meeting Observations and Debriefing: Students listen in on a department meeting and
debrief on what they heard afterward
Pre-existing Training:
Take students through an existing training a company uses to onboard employees or provide
continuing education
Example Job Shadow: To view an example scenario for developing and hosting a job
shadowing opportunity, please click here.
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