
In 2018-19 the Hornsby community 
generated 66,394 tonnes of kerbside 
materials across all the streams 
with 37,300 tonnes going to landfill 
and 29,100 tonnes being recycled 
or composted.

We recovered 44 percent of 
household waste through recycling 
and composting, just short of the 
Sydney council average of 46 percent 
but well under the NSW target 
of 70 percent by 2021.

WHERE ARE WE NOW?

INTERIM WASTE MANAGEMENT AND RESOURCE RECOVERY STRATEGY 2020
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WASTE MATTERS

WHAT YOU 
TOLD US

To identify community 
issues and priorities around 
waste, Council undertook 
a comprehensive community 
engagement and consultation 
process that included 
interactive public pop-up 
stalls, an online survey, 
phone surveys and focus 
groups that explored key 
issues in detail.

Our community told us:

• You are concerned at 
the amount of packaging 
and plastic generated.

• You want more education 
on waste services and how 
to use them.

• You strongly want to retain 
the bulky clean up collection 
service operating on 
a scheduled date.

• You want food and organic 
material composted.

• You want more opportunities 
provided for reusing, 
repairing and repurposing.

• You want Council to do more 
on illegal dumping and litter 
management.

• 79 percent of you are 
supportive or very supportive 
of Council investing more 
rate payer monies into 
improved resource recovery.

RESIDUAL WASTE 
31,600 TONNES

RECYCLING 
11,300 TONNES

GARDEN ORGANICS
16,900 TONNES

BULKY WASTE
5,700 TONNES

VEOLIA CLYDE TRANSFER STATION 
/ WOODLAWN LANDFILL

KIMBRIKI OUTDOOR COMPOSTING

VEOLIA GREENACRE TRANSFER STATION
/ HORSLEY PARK LANDFILL

There has never been a more 
important time for us to be focused 
on how we manage our community’s 
waste. The waste sector is facing 
many challenges. The global recycling 
crisis is forcing countries to manage 
their recyclables within their own 
boundaries under a circular economy 
approach. Ever increasing plastics 
and packaging waste, and steadily 
increasing consumption levels see 
our society generating higher levels 
of waste.

All levels of government in Australia 
must play their part in addressing our 
society’s waste problems.

In Hornsby our current successes 
include diverting 44 percent of our 
waste from landfill, keeping our 
recycling system strong, composting 
our garden waste and launching a 
well-received Community Recycling 
Centre for problem household waste.

With 56 percent of our waste still 
going to landfill, there remain 
significant opportunities to better 
manage our community’s waste. 

Compostable organics in our 
waste represent the largest landfill 
diversion opportunity available, 
supported by actively targeting 
materials including plastics, 
packaging, clothing, mattresses 
and examining the role of waste-to-
energy for non-recyclable materials 
destined for landfill.

Our community must work 
together, and we must all play 
our part in making Waste Matter 
for a sustainable future. 

Cr Philip Ruddock
Mayor
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Hornsby Shire Council

TO CONTRIBUTE TO THE 
SUSTAINABILITY OF OUR SHIRE 

THROUGH BETTER WASTE 
MANAGEMENT PRACTICES

TO PROVIDE EFFECTIVE, 
AFFORDABLE AND INNOVATIVE 
WASTE SERVICES TO REDUCE 

DOMESTIC WASTE DISPOSAL TO 
LANDFILL, INCREASE RESOURCE 

RECOVERY AND PROTECT 
THE ENVIRONMENT.

TO RESPOND TO THE 
COMMUNITY’S EXPECTATIONS, 

NEEDS AND REQUIREMENTS WITHIN 
BUDGETARY CONSTRAINTS.

TO ENGAGE AND EDUCATE 
OUR COMMUNITY ON WASTE 

MATTERS AND DESIRED 
BEHAVIOURAL CHANGES.
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OUR
VISION

GUIDING 
PRINCIPLES

OBJECTIVES

OUR RECYCLING PERFORMANCE

These guiding principles are:

1. Applying the waste management hierarchy

2. Transition from a disposal based approach 
to a circular economy approach (below) 

3. Achieving step changes in resource recovery 
by targeting specific priority materials

4. Providing best fit Shire-wide waste services 
for our residents

5. Retaining a user pays philosophy for 
residents that have needs above the best 
fit service level

6. Delivering value for money outcomes for 
our community

7. To engage and educate our community 
on Waste Matters.

STANDARD
RECYCLABLES 15%

OTHER COMPOSTABLE
ORGANICS 20%

FOOD ORGANICS 35%

OTHER RECYCLABLES 10%

RESIDUAL WASTE 20%

We must transition from 
a landfill disposal approach 
to a circular economy 
approach to better manage 
Australia’s waste.

Over 80% of our household red bin 
has the potential to be recovered 
rather than wasted in landfill.

Seven basic principles have been 
adopted that help shape the form 
and nature of the strategy and the 
services and initiatives that will 
support delivery of the strategy.

To reach the state recycling target 
we need to recover an additional 
17,453 tonnes of waste per annum. 

It will require a major change in how 
we manage mixed red bin waste,  
as well as a concerted recovery focus 
across all other streams, including 
bulky waste. 

There is a lot of scope to capture more 
recoverable waste from our red bins, 
including a considerable volume of 
compostable and recyclable materials. 
We’ve undertaken detailed analysis of 
the options to improve our recovery 
performance through technologies 
that process mixed waste into 
valuable streams.

REDUCE

REUSE

RECYCLE

Waste Matters



GOALS
1. Increase diversion of 

organic waste from landfill.

2. Explore targeted 
enhancement to collection 
and drop-off services. 

3. Maximise resource 
recovery levels from all 
waste streams.
 

KEY ACTIONS
• Education on how to 

effectively use available 
waste services.

• Ensure kerbside recycling 
services remain viable and 
strong in the face of global 
recycling crisis.

• Monitor alternative 
processing options for 
organic waste recycling.

• Explore options to divert 
bulky waste into waste-to-
energy processing.

• Ban accepting e-waste 
in bulky clean up service 
and promote drop off at 
Thornleigh CRC.

• Consider expanding bulky 
clean up services for 5 
storey units and apartments.

• Consider options to 
recycle mattresses. 

• Monitor alternative 
processing options to 
recover organics and 
recyclables from public 
place bins.

• Investigate expanding 
problem household waste 
materials accepted at the 
Thornleigh CRC.

• Seek expansion to the 
Return and Earn network 
for container returns by 
State Government.

• Seek EPA Annual chemical 
cleanout service within 
the Shire.

• Investigate annual e-waste 
drop off event for rural 
residents.

GOALS
1. Encourage development 

of overarching national 
and state policies that 
facilitate optimised waste 
management outcomes.

2. Support development 
of regional initiatives that 
coordinate and strengthen 
collective responses.

3. Participate in key state-wide 
and regional industry 
and education networks.

KEY ACTIONS
• Lobbying and advocacy 

for policy, regulatory and 
other reforms to enable 
whole-of-system action on 
challenging waste problems 
including the circular 
economy, responding to 
the Global Recycling Crisis, 
regulatory impacts on 
waste processing options 
and packaging issues.

• Lobby the NSW 
Government to return 
waste levy funds to 
support local resource 
recovery programs. 

• Actively participate in 
regional Local Government 
forums to identify and 
implement regional 
solutions for North Sydney 
communities.

• Actively explore 
opportunities to secure 
improved waste 
ifrastructure and services for 
the North Sydney Region.

2020 Waste Matters Strategy

EMPOWER RESIDENTS 
TO INCREASE AVOIDANCE, 
REUSE AND RECYCLING

OPTIMISE AND ENHANCE 
WASTE SERVICES TO 
THE COMMUNITY 

SUPPORT SCHOOLS, 
BUSINESSES, COMMUNITY 
ORGANISATIONS AND 
COUNCIL TO IMPROVE 
WASTE MANAGEMENT

LEADERSHIP, ADVOCACY AND 
REGIONAL COLLABORATION

STRATEGY FRAMEWORK

GOALS
1. Increase community 

engagement and education 
to support desired 
behavioural changes.

2. Build the capacity of 
residents to avoid waste 
and build a reuse culture. 

3. Improve waste management 
and resource recovery 
outcomes in multi-unit 
dwellings.

4. Reduce illegal dumping 
and littering.

KEY ACTIONS
• Use multiple communication 

channels and programs 
to promote desired waste 
management behaviours 
in our community.

• Develop initiatives to 
promote the reuse, 
repair and repurposing 
of household items, 
including car boot sales 
and repair cafes.

• Deliver a targeted units 
and apartments waste 
reduction program.

• Support home composting 
and worm farming.

• Investigate a waste 
volunteers program.

• Develop a program to help 
the community reduce 
plastics consumption 
and recycle plastics.

• Provide and promote 
tenant information packs 
for renters and new 
property owners.

• Promote our local waste 
champions and help give 
them a voice to encourage 
others.

• Deter illegal dumping 
and littering through an 
integrated approach of 
infrastructure, education 
and compliance.

GOALS
1. Promote improved waste 

management for local 
businesses and schools. 

2. Improve waste management 
at special events.

3. Support local community 
organisations championing 
waste messages.

4. Support the circular 
economy, sustainable 
procurement and buying 
recycled content.

KEY ACTIONS
• Promote improved waste 

management and increased 
uptake of recycling at 
businesses and schools.

• Encourage businesses 
to use the NSW EPA’s 
free BinTrim waste audit 
program.

• Support local community 
organisations promoting 
waste messages such as 
home composting and 
community gardens.

• Develop special events 
waste management 
guidelines and promote 
better event waste 
management.

• Review Council’s sustainable 
procurement policy to 
support the purchase of 
products and materials 
with recycled content.

• Ensure Council buildings, 
operations and activities 
have best practice 
waste management.

• Develop a Council single 
use plastics policy.

B
C

A

D



  

!

wastematters.hornsby.nsw.gov.au/

SCENARIO/OPTION* ANNUAL BUDGET IMPACT
ANNUAL COST 
PER HOUSEHOLD

LANDFILL DIVERSION

1 BUSINESS AS USUAL $2 million $35 44%

2 FOOD AND GARDEN (FOGO) $5.1 million $105 54%

3 MIXED WASTE PROCESSING $4 million $80 75%

4

a) FOGO AND SINGLE AWT+ $5.6 million $115 59%

b) FOGO AND 2 AWTs $7.5 million $155 65%

5
BULKY WASTE-TO-ENERGY 
/MATTRESS RECYCLING

$400,000
Adds $10 to 
any option 
above

Adds 10% 
to any option 
above

* See the full Waste Matters Strategy for definition of these scenarios.
+  ‘AWT’ = Alternative Waste Treatment facility.

Hornsby Shire Council 2020 Waste Matters Strategy

OUR RECOVERY 
TARGET

WASTE SERVICE SCENARIOS 
AND ANNUAL COSTS

RESULTS, RISKS AND NEXT STEPS

OUR RECOVERY
TARGET

AN ASSESSMENT OF FUTURE OPTIONS

OF WASTE PER ANNUM , 
EFFECTIVELY HALVING THE 

AMOUNT OF WASTE WE 
CURRENTLY SEND TO LANDFILL.

While a mixed waste AWT facility 
is the clear preference in terms 
of diversion and cost, a critical 
final lens has assessed the risks 
of each scenario. 

Currently there are risks for all 
approaches, including regulatory 
changes (mixed waste AWT), 
limited maturity in Australian cities 
(waste-to-energy and FOGO) and the 
potential for a policy change through 
the 20-Year Waste Strategy for NSW 
currently under development. 

As a result, a precautionary 
approach has been applied. 
Council has adopted a watching 
brief and will actively monitor the 
regulatory, industry and technology 
context over the next few years 
before committing to any major, 
long-term commitment to any 
particular pathway.

While we are adopting a watching brief on waste 
processing and organics composting, Council will be 
focusing on a broad range of programs and community 
engagement initiatives to make progress in other important 
areas under the Waste Matters Strategy. Implementing 
this Strategy is anticipated to increase our Community’s 
resource recovery rate from the current 44 percent 
to 54 percent.

It will require a major change in 
how we manage mixed red bin 
waste, as well as a concerted 
recovery focus across all other 
streams including bulky waste. 

Five future waste service 
scenarios for mixed waste 
and one for bulky waste 
were defined, modelled and 
assessed for their impact on 
landfill diversion and costs.
Unavoidably, the cost of 
managing our community’s 
waste is rising. 

We need to ensure that 
benefits and positive outcomes 
are achieved when considering 
future options. 

17,453
TONNES

TO REACH THE 70% RECYCLING 
TARGET FOR DOMESTIC 

WASTE IN NSW, WE NEED 
TO RECOVER AN ADDITIONAL

Want to know more about the Waste 
Matters Strategy and what our community 
told us? Check out the full Strategy and the 
Community Engagement and Consultation 

Report on Council’s website at: 

WANT TO 
KNOW MORE?
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