
 
 

 
Real Estate Investment Firm  

 
Strategic Business Plan 

 
  
 
    
  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
The information in this document is confidential and is to be only read 
by authorized parties. Please refer to the confidentiality agreement for 
further details. This business plan is not an offering for securities. 



 

 2 

Confidentiality Agreement 
 
The undersigned reader acknowledges that the information provided in this business plan 
is confidential; therefore, the reader agrees not to disclose it without the express written 
permission of or an authorized agent of Real Estate Investment Firm, Inc. 
 
It is acknowledged by the reader that information furnished in this business plan is in all 
respects confidential in nature, other than information which is in the public domain 
through other means and that any disclosure or use of same by reader, and may cause 
serious harm or damage to aforementioned parties. 
 
This business plan is not to be copied or reproduced by any means without the sole 
written consent of an authorized agent of Real Estate Investment Firm, Inc.  
 
Upon request, this document is to be immediately returned.  
 
 
 
__________________________________                 _______________ 
Signature            Date 
 
 
_______________________________ 
Name (typed or printed) 
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1.0 Executive Summary 
 

The purpose of this business plan is to raise $210,000 of equity capital and $1,000,000 of 
debt capital for the development of a real estate investment firm that specializes in the 
rental and sale of residential properties while showcasing the expected financials and 
operations over the next three years. The Real Estate Investment Firm, Inc. (“the 
Company”) is a New York based corporation that will provide real estate acquisition and 
rentals to tenants in its targeted market. The Company was founded by John Doe. 
Revenue generating operations are expected to commence later this year.  
 
1.1 The Services 
 
The primary revenue center for the business is acquiring properties with the intent to rent 
them to the general public (among middle income renters). The business will generate 
profits from both the ongoing rental income paid to the Real Estate Investment Firm 
while generating capital appreciation from the long term holding of these properties 
(which will be recognized within the next three to seven years).  
 
For the first acquisition, the Company intends to acquire a 40 unit property that is 
currently 95% occupied. The average rent per unit is $750. The Company will acquire 
this property for $1.1 million (with $100,000 being used as a down payment and 
$1,000,000 sought as a mortgage (carrying a 5.25% interest rate and a 30 year term). 
 
The Company will acquire additional multiunit properties in both Year 2 and Year 3. 
These properties will be of similar size to the first acquisition.  
 
The third section of the business plan will further document the operations of Real Estate 
Investment Firm, Inc.  
 
1.2 Financing  
 
Mr. Doe is seeking to raise $210,000 from an investor. The terms, dividend payouts, and 
aspects of the deal are to be determined at negotiation. The business will also secure a 
$1,000,000 mortgage for its first acquisition. The financing will be used for the 
following: 
 

 Financing to acquire the initial property 
 Financing for the first six months of operation 
 General furniture, fixtures, and equipment 

 
The next section of the business plan will further document the usage of investment and 
borrowed funds.  
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1.3 Mission Statement 
 
Mr. Doe’s mission is to develop the Real Estate Investment Firm into a premier regional 
real estate investment firm that will acquire and rent properties profitably. 
 
1.4 Management Team 
 
The Company was founded by John Doe. Mr. Doe has more than 10 years of experience 
in the real estate industry. Through his expertise, he will be able to bring the operations of 
the business to profitability within its first year of operations. 
 
1.5 Sales Forecasts 
 
Mr. Doe expects a strong rate of growth at the start of operations. Below are the expected 
financials over the next three years: 

 
Proforma Profit and Loss (Yearly)     

Year 1 2 3 

Sales $365,000 $693,800 $1,317,040 

Operating Costs $117,888 $146,084 $197,703 

EBITDA $231,632 $518,074 $1,063,770 

Taxes, Interest, and Depreciation $182,327 $375,881 $762,554 

Net Profit $49,305 $142,193 $301,216 
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1.6 Expansion Plan 
 
The Founder expects that the business will aggressively expand during the first three 
years of operation. As the real estate market returns to normal conditions, the Real Estate 
Investment Firm will be an excellent position to recognize profits from the sale of 
properties. Over the next two years, the Company will acquire additional capital (debt 
and equity) in order to acquire two additional properties (one in each year). 
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2.0 Company and Financing Summary 
 

2.1 Registered Name and Corporate Structure 
 
Real Estate Investment Firm, Inc. The Company is registered as a corporation in the State 
of New York. 
 
2.2 Required Funds 
 
At this time, the Real Estate Investment Firm requires $210,000 of equity funds and $1 
million (via a mortgage). Below is a breakdown of how these funds will be used: 

 
Projected Startup Costs   
Building Acquisition $1,100,000 

Working Capital $75,000 

Professional Fees and Licensure $20,000 

Furniture, Fixtures, Equipment, and Vehicles $15,000 

Total Startup Costs $1,210,000 

 
2.3 Investor Equity 
 
John Doe intends to sell 50% of the Real Estate Investment Firm in exchange for the 
initial equity capital sought in this business plan. Subsequent capital raises for the 
acquisition of additional properties are expected over the next three years.  
 
2.4 Management Equity 
 
John Doe will retain 50% of the business once the initial capital is raised. 
 
2.5 Exit Strategy 
 
Mr. Doe may seek to sell the business to a third party for a significant earnings multiple 
or divest the properties individually. Most likely, the Company will hire a qualified real 
estate broker to sell the properties on behalf of the Real Estate Investment Firm (with the 
initially acquired properties sold over the next three to seven years).  
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3.0 Real Estate Operations 
 

The direct finance and purchase of residential property is the primary business of Real 
Estate Investment Firm. Residential real estate will provide a continuous stream of rental 
income that Management will use for reinvestment and profit stability for the Company. 
 
The first property to be acquired by the business features 40 units (with each unit having 
an average monthly rental fee of $750). There is also an onsite laundry room that features 
coin-operated washers and dryers.  
 
Management is developing a complex economic pricing strategy that will determine the 
fair market rate of a property based on its capitalization rate in conjunction with the 
market values of residential property. Residential real estate is the least risky form of real 
estate investing because the service offered is a necessity.  
 
It should be noted that the Company may seek to use syndicated equity focused capital 
raises over the next two years as opposed to direct investment in Real Estate Investment 
Firm. However, this business plan assumes that future investments will be made directly 
into the Company rather than the through use of limited partnerships.  
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4.0 Strategic and Market Analysis 
 

4.1 Economic Outlook 
 
Management is developing a very complex pricing method to ensure that the Company 
can continue to provide its units at profit despite possible drawbacks in the overall 
economic market. The Company’s two prong approach to real estate will allow the 
business to grow successfully in the rapidly changing real estate market. 
 
Currently, the economic climate is uncertain. The pandemic stemming from Covid-19 has 
created a substantial amount of turmoil within the capital markets. It is expected that a 
prolonged economic recession will occur given that numerous businesses are being 
forced to remain closed for an indefinite period of time (while concurrently having their 
respective employees remain at home). However, central banks around the world have 
taken aggressive steps in order to ensure the free flow of capital into financial 
institutions. This is expected to greatly blunt the economic issues that will arise from this 
public health matter.  
 
However, the current economic has create a number of buying opportunities (as well as 
property rehabilitation opportunities) given that interest rates have declined and there are 
now a number of distressed properties on the market (especially among people that are 
selling properties due to economic reasons). As such, by sourcing capital now – the 
Company will be in an excellent position to acquire undervalued properties that will 
generate substantial capital appreciation once normalized economic growth resumes.  
 
4.2 Real Estate Strategies 
 
The Real Estate Investment Firm plans to actively pursue a real estate acquisition 
program that will focus on the purchase of multiunit apartment buildings with the intent 
of creating a recurring stream of income. Management will use reasonable leverage to 
purchase these properties so that a positive cash flow is generated after debt service has 
been paid.  
 
The recurring streams of revenue generated from the rental of multi-unit residential 
property will allow the Company to continually recognize revenue despite drawbacks in 
the real estate market. As these properties increase in value through capital appreciation, 
the Company will divest of these properties to reap its capital gain profits. 
 
The Company will divest its properties once Management feels that its real estate 
holdings have become overvalued. Mr. Doe has worked diligently to create a pricing 
model that will allow the business to understand when the properties have an unusually 
high price. This model will examine the capitalization rates of the income producing 
properties for a determination of true asset value. 
 
There are tremendous tax benefits for the Company as it engages its real estate 
investments. As the business makes its real estate divestitures, The Company will 
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recognize capital gains income rather than income on its properties. These windfall gains 
will be taxed at a rate that is significantly lower than the federal regular income tax 
levels.  
 
4.3 Industry Analysis 
 
In the United States, there are 2 million companies that operate in a real estate investment 
capacity by sourcing funds from private investors/banks with the intent to engage in real 
estate related activities. Each year, these firms aggregately generate $1 trillion per of 
gross revenues (including the sales of properties). 
 
This is one of the country’s mainstay industries, and the future growth rate will mirror 
that of the economy in general. 
 
4.4 Customer Profile 
 
As the Company intends to operate among several different investment and operating 
units, it is hard to characterize any specific tenant that will occupy the Company’s 
properties. However, Management will enact strict tenant quality and credit review 
procedures to ensure the Company’s revenues will not be interrupted by tenant default.  
 

Household Income (by % of Population) 5 Miles 20 Miles State 

Under $20,000 25.00% 25.00% 25.00% 

$30,000 to $40,000 15.00% 19.00% 15.00% 

$40,000 to $50,000 10.00% 19.00% 10.00% 

$50,000 to $75,000 20.00% 12.00% 20.00% 

$75,000 to $125,000 12.00% 13.00% 8.00% 

$125,000 to $150,000 15.00% 6.00% 12.00% 

$150,000 to $200,000 2.00% 5.00% 5.00% 

Over $200,000 1.00% 1.00% 5.00% 

 

Income Breakdow n (5 Miles)
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Over $200,000
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Education (by % of Population) 5 Miles 20 Miles State 

No High School 28.60% 24.40% 29.40% 

High School 32.20% 30.50% 31.70% 

Some College 14.10% 13.60% 14.40% 

Associate's Degree 6.40% 6.80% 6.40% 

Bachelor's Degree 12.40% 15.40% 13.00% 

Master's Degree 3.90% 5.70% 3.40% 

Professional Degree or Doctorate 2.40% 3.60% 1.60% 

 
Education Breakdown (5 Miles)

Under $20,000
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$40,000 to $50,000

$50,000 to $75,000
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Over $200,000

 
 
 
 

Age (by % of Population) 5 Miles 20 Miles State 

9 and Under 13.40% 12.80% 11.20% 

10 to 19 12.00% 10.70% 9.70% 

20 to 29 15.00% 14.90% 14.20% 

30 to 39 17.30% 16.20% 15.90% 

40 to 49 14.30% 14.10% 14.70% 

50 to 59 11.10% 12.70% 13.40% 

60 to 69 8.60% 9.10% 9.90% 

70 to 79 5.40% 6.00% 6.60% 

80+ 3.00% 3.40% 4.50% 

 
Age Brekdown (5 Miles)
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Generally, Management will use the following profile when targeting potential renters: 
 

 Annual household income of no more than $60,000 
 Will spend $750 to $1,000 on a one to two bedroom apartment 
 Currently lives within 20 miles of a property owned by the Real Estate Investment 

Firm, Inc.  
 
4.5 Competition 
 
Since real estate is effectually one of the most free market oriented businesses in the 
country, competition can not be accurately categorized. The Company anticipates that 
there will be a sizable amount of competition from both single owner investment firms to 
large construction companies that are seeking to gain from undervalued properties in the 
Northeastern United States.  
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5.0 Marketing Plan 
 

The Real Estate Investment Firm intends to maintain an extensive marketing campaign 
that will ensure maximum visibility for the acquired units in its targeted market. These 
marketing campaigns will also target investors that will want to place capital with the 
Company for investment purposes.  
 
5.1 Marketing Objectives 
 

 Maintain an expansive website which will include the use of social media and 
SEO to boost visibility.  

 Develop strong connections with real estate brokers that will rent units on behalf 
of the Company. 

 Maintain strong relationships with investors.  
 
5.2 Marketing Strategies 
 
Management will use a two-pronged investment strategy in order to target people that 
will rent properties as well as real estate investors that may want to invest capital with the 
Company.  
 
As it relates to sourcing renters (for when a vacancy occurs), Management intends to use 
a highly qualified regional real estate brokerage that will list and show properties on 
behalf of the Real Estate Investment Firm. The Founder anticipates that each successfully 
placed renter will cost the equivalent of two months of rent. At this time, the Founder is 
actively building a database of real estate agents that work within the New York 
metropolitan area that can effectively deliver results for the business.  
 
Beyond retaining a qualified brokerage, the business will maintain a proprietary website 
that showcases all properties and units that are available for rent. This online form of 
marketing will run concurrent to that of the Company’s retained brokers and agents’ 
marketing plans. This website will be heavily search engine optimized and mobile 
friendly.  
 
It should be noted that videos of each property owned by the Real Estate Investment Firm 
will be created and uploaded to the website (via YouTube). These videos, when a 
vacancy occurs, will also be showcased on popular social media platforms including 
FaceBook and Twitter. 
 
A substantial portion of the website will be geared towards potential ongoing investors 
for the Company. Access to information regarding how to invest with the Real Estate 
Investment Firm will be granted once a user confirms that they are a qualified or 
accredited investor. The link to the website will be listed among major portals that target 
real estate investors.  
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For search engine optimization, the business will retain a qualified SEO and/or web 
development firm in order to ensure that the Real Estate Investment Firm’s website is 
found when relevant searches are carried out among major search engines. The business 
will have its SEO firm place linking text among numerous websites that focus on real 
estate rentals and sales (as well as investment portals as discussed above).   
 
From time to time, the business will list available units (for sale and for rent) among 
circulars within the greater New York metropolitan area. These advertisements will be 
placed in tandem with the print marketing that the Company’s brokerage carries out. 
 
It should be noted that the Company has a full-scale stand alone marketing plan specific 
for targeting real estate investors. This document is available upon request.  
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6.0 Organizational Plan and Personnel Summary 
 
6.1 Corporate Organization 
 

 
 
6.2 Organizational Budget 
 

Personnel Plan - Yearly       
Year 1 2 3 

Owner $25,000 $25,750 $26,523 

Property Manager $20,000 $20,600 $42,436 

Owner's Assistant $20,000 $20,600 $21,218 

Bookkeeper (P/T) $3,500 $3,605 $3,713 

Administrative (P/T) $15,000 $15,450 $15,914 

Total $83,500 $86,005 $109,803 

    
Numbers of Personnel        

Year 1 2 3 

Owner 1 1 1 

Property Manager 1 1 2 

Owner's Assistant 1 1 1 

Bookkeeper (P/T) 1 1 1 

Administrative (P/T) 1 1 1 

Totals 5 5 6 
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Administrative Staff 

 

CPA/Legal 

Bookkeeper 

Administrative Staff 

Assistants 
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6.2 Organizational Budget (Cont.) 
 

Personnel Expense Breakdown

30%

24%
24%

4%

18%
Ow ner

Property Manager

Ow ner's Assistant

Bookkeeper (P/T)

Administrative (P/T)

 
 

6.3 Management Biographies 
 
In this section of the business plan, you should write a two to four paragraph biography 
about your work experience, your education, and your skill set. For each owner or key 
employee, you should provide a brief biography in this section. 
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7.0 Financial Plan 
 

7.1 Underlying Assumptions 
 
The Company has based its proforma financial statements on the following: 
 

 Real Estate Investment Firm will have an annual revenue growth rate of 37% per 
year. 

 The Founder will acquire $210,000 of equity capital for the acquisition of the first 
property (which will also be financed using a $1,000,000 loan carrying a 5.25% 
interest rate and a 30 year term). 

 In Year 2, an additional equity investment of $250,000 will be acquired coupled 
with a $1.25 million loan (with a 30 year term and a 5.25% interest rate) to 
acquire a second building that features 30 units (with an average monthly rental 
fee of $850). 

 In Year 3, the Company will secure a $500,000 investment and a $1.5 million 
loan (with the same terms as the other credit facilities) for the acquisition of a 50 
unit building (with average per unit rental rates of $1,000 per month).  

 
7.2 Sensitivity Analysis 
 
The Company’s revenues can change depending on the general economic climate of the 
real estate industry. In times of economic recession, the Company may have issues with 
its top line income as fewer sales will be made and rental income may decrease. 
However, the Company will generate income from its rental business (which will always 
remain as its primary source of revenue), which will reduce the risks associated with this 
business. 
 
7.3 Source of Funds 
 

Financing   
Equity Contributions   
Investor(s) – First Building $210,000.00 

Total Equity Financing $210,000.00 

Banks and Lenders   

Banks and Lenders $1,000,000.00 

Total Debt Financing $1,000,000.00 

Total Financing $1,210,000.00 

 
7.4 General Assumptions 

 
General Assumptions       

Year 1 2 3 

Federal Tax Rate  25.0% 25.0% 25.0% 

State Tax Rate 5.0% 5.0% 5.0% 

Personnel Taxes  7.65% 7.65% 7.65% 
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7.5 Profit and Loss Statements 
 

Proforma Profit and Loss (Yearly)     

Year 1 2 3 

Sales $365,000 $693,800 $1,317,040 

Cost of Goods Sold $15,480 $29,642 $55,567 

Gross Margin 95.76% 95.73% 95.78% 

      

Gross Profit $349,520 $664,158 $1,261,473 

    

Expenses       

Payroll $83,500 $86,005 $109,803 

General and Administrative $5,000 $7,500 $10,000 

Marketing Expenses $2,500 $5,000 $7,500 

Professional Fees and Licensure $1,500 $3,000 $5,000 

Insurance Costs $3,000 $6,000 $9,000 

Property Taxes $5,000 $10,000 $15,000 

Property Maintenance $10,000 $20,000 $30,000 

Miscellaneous Costs $1,000 $2,000 $3,000 

Payroll Taxes $6,388 $6,579 $8,400 

Total Operating Costs $117,888 $146,084 $197,703 

    

EBITDA $231,632 $518,074 $1,063,770 

Federal Income Tax $76,439 $100,366 $217,665 

State Income Tax $11,582 $20,073 $43,533 

Interest Expense $52,164 $116,610 $193,109 

Depreciation Expenses $42,143 $138,831 $308,247 

    
Net Profit $49,305 $142,193 $301,216 

Profit Margin 13.51% 20.49% 22.87% 
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7.6 Cash Flow Analysis 
 

Proforma Cash Flow Analysis - Yearly     

Year 1 2 3 

Cash From Operations $91,448 $281,024 $609,463 

Cash From Receivables $0 $0 $0 

Operating Cash Inflow $91,448 $281,024 $609,463 

    

Other Cash Inflows    

Equity Investment $210,000 $250,000 $500,000 

Increased Borrowings $1,000,000 $1,250,000 $1,500,000 

Sales of Business Assets $0 $0 $0 

A/P Increases $0 $0 $0 

Total Other Cash Inflows $1,210,000 $1,500,000 $2,000,000 

    

Total Cash Inflow $1,301,448 $1,781,024 $2,609,463 

    
Cash Outflows    

Repayment of Principal $14,101 $32,485 $55,382 

A/P Decreases $0 $0 $0 

A/R Increases $0 $0 $0 

Asset Purchases  $1,115,000 $1,500,000 $2,000,000 

Dividends $69,613 $223,686 $498,672 

Total Cash Outflows $1,198,713 $1,756,170 $2,554,055 

    

Net Cash Flow $102,735 $24,854 $55,408 

Cash Balance $102,735 $127,589 $182,997 
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7.7 Balance Sheet 
 

Proforma Balance Sheet - Yearly       

Year 1 2 3 

Assets    
Cash  $102,735 $127,589 $182,997 

Real Estate $1,100,000 $2,600,000 $4,600,000 

FF&E $15,000 $15,000 $15,000 

Accumulated Depreciation ($42,143) ($138,831) ($308,247) 

Total Assets $1,175,592 $2,603,758 $4,489,750 

    
Liabilities and Equity    
Accounts Payable $0  $0  $0  

Long Term Liabilities $985,899 $2,203,415 $3,648,033 

Other Liabilities  $0 $0 $0 

Total Liabilities $985,899 $2,203,415 $3,648,033 

    

Equity $189,692 $400,343 $841,717 

Total Liabilities and Equity $1,175,592 $2,603,758 $4,489,750 
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7.8 Breakeven Analysis 
 

Monthly Break Even Analysis     
Year 1 2 3 

Monthly Revenue $10,259 $12,717 $17,201 

Yearly Revenue  $123,109 $152,604 $206,412 
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7.9 Business Ratios 
 

Business Ratios - Yearly     

Year 1 2 3 

Sales    
Gross Margin 95.8% 95.7% 95.8% 

    

Financials    

Profit Margin 13.51% 20.49% 22.87% 

Assets to Liabilities 1.19 1.18 1.23 

Equity to Liabilities 0.19 0.18 0.23 

Assets to Equity 6.20 6.50 5.33 

    
Liquidity     

Acid Test 0.10 0.06 0.05 

Cash to Assets 0.09 0.05 0.04 
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Appendix A – SWOT Analysis 
 

Strengths 
 

 Economically insulated business as people are always going to require residential 
real estate.  

 
 High gross margins from ongoing rental with minimally anticipated renter default 

(as a result of substantial credit review checks in place).   
 

 Recurring streams of revenue on a monthly basis. 
 

 A Founder-Operator (John Doe) that has extensive experience in the real estate 
investment industry.  

 
Weaknesses 
 

 Many regulatory and compliance issues. 
 
 Legal liabilities resulting from accidents within owned buildings.  

 
 Competitors within the same New York metropolitan area market.  

 
Opportunities  

  
 Expansion of the business to maintain several properties.  
 
 Attract additional equity capital from private equity firms and angel investors.  

 
Threats 
 

 
 Errors and omissions can cause serious legal liability for Real Estate Investment 

Firm, Inc.  
 

 Many other businesses targeting the same clientele.  
 

 Liabilities resulting from onsite renter injury can severely damage the Company.   
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Appendix B - Three Year Profit and Loss Statement 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Profit and Loss Statement (First Year)             
Months 1 2 3 4 5 6 7 

Sales $30,417 $30,417 $30,417 $30,417 $30,417 $30,417 $30,417 

Cost of Goods Sold $1,290 $1,290 $1,290 $1,290 $1,290 $1,290 $1,290 

Gross Margin 95.8% 95.8% 95.8% 95.8% 95.8% 95.8% 95.8% 

        

Gross Profit $29,127 $29,127 $29,127 $29,127 $29,127 $29,127 $29,127 

        

Expenses        

Payroll $6,958 $6,958 $6,958 $6,958 $6,958 $6,958 $6,958 

General and Administrative $417 $417 $417 $417 $417 $417 $417 

Marketing Expenses $208 $208 $208 $208 $208 $208 $208 

Professional Fees and Licensure $125 $125 $125 $125 $125 $125 $125 

Insurance Costs $250 $250 $250 $250 $250 $250 $250 

Property Maintenance $417 $417 $417 $417 $417 $417 $417 

Property Taxes $833 $833 $833 $833 $833 $833 $833 

Miscellaneous Costs $83 $83 $83 $83 $83 $83 $83 

Payroll Taxes $532 $532 $532 $532 $532 $532 $532 

Total Operating Costs $9,824 $9,824 $9,824 $9,824 $9,824 $9,824 $9,824 

        

EBITDA $19,303 $19,303 $19,303 $19,303 $19,303 $19,303 $19,303 

Federal Income Tax $6,370 $6,370 $6,370 $6,370 $6,370 $6,370 $6,370 

State Income Tax $965 $965 $965 $965 $965 $965 $965 

Interest Expense $4,375 $4,370 $4,365 $4,360 $4,355 $4,350 $4,345 

Depreciation Expense $3,512 $3,512 $3,512 $3,512 $3,512 $3,512 $3,512 

        
Net Profit $4,081 $4,086 $4,091 $4,096 $4,101 $4,106 $4,111 
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Profit and Loss Statement (First Year Cont.)         
Month 8 9 10 11 12 1 

Sales $30,417 $30,417 $30,417 $30,417 $30,417 $365,000 

Cost of Goods Sold $1,290 $1,290 $1,290 $1,290 $1,290 $15,480 

Gross Margin 95.8% 95.8% 95.8% 95.8% 95.8% 95.8% 

        

Gross Profit $29,127 $29,127 $29,127 $29,127 $29,127 $349,520 

       

Expenses       

Payroll $6,958 $6,958 $6,958 $6,958 $6,958 $83,500 

General and Administrative $417 $417 $417 $417 $417 $5,000 

Marketing Expenses $208 $208 $208 $208 $208 $2,500 

Professional Fees and Licensure $125 $125 $125 $125 $125 $1,500 

Insurance Costs $250 $250 $250 $250 $250 $3,000 

Property Maintenance $417 $417 $417 $417 $417 $5,000 

Property Taxes $833 $833 $833 $833 $833 $10,000 

Miscellaneous Costs $83 $83 $83 $83 $83 $1,000 

Payroll Taxes $532 $532 $532 $532 $532 $6,388 

Total Operating Costs $9,824 $9,824 $9,824 $9,824 $9,824 $117,888 

        

EBITDA $19,303 $19,303 $19,303 $19,303 $19,303 $231,632 

Federal Income Tax $6,370 $6,370 $6,370 $6,370 $6,370 $76,439 

State Income Tax $965 $965 $965 $965 $965 $11,582 

Interest Expense $4,339 $4,334 $4,329 $4,324 $4,319 $52,164 

Depreciation Expense $3,512 $3,512 $3,512 $3,512 $3,512 $42,143 

       
Net Profit $4,116 $4,122 $4,127 $4,132 $4,137 $49,305 
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Profit and Loss Statement (Second Year)         

    2       

Quarter Q1 Q2 Q3 Q4 2 

Sales $173,450 $173,450 $173,450 $173,450 $693,800 

Cost of Goods Sold $7,411 $7,411 $7,411 $7,411 $29,642 

Gross Margin 95.7% 95.7% 95.7% 95.7% 95.7% 

      

Gross Profit $166,040 $166,040 $166,040 $166,040 $664,158 

      

Expenses      

Payroll $21,501 $21,501 $21,501 $21,501 $86,005 

General and Administrative $1,875 $1,875 $1,875 $1,875 $7,500 

Marketing Expenses $1,250 $1,250 $1,250 $1,250 $5,000 

Professional Fees and Licensure $750 $750 $750 $750 $3,000 

Insurance Costs $1,500 $1,500 $1,500 $1,500 $6,000 

Property Maintenance $2,500 $2,500 $2,500 $2,500 $10,000 

Property Taxes $5,000 $5,000 $5,000 $5,000 $20,000 

Miscellaneous Costs $500 $500 $500 $500 $2,000 

Payroll Taxes $1,645 $1,645 $1,645 $1,645 $6,579 

Total Operating Costs $36,521 $36,521 $36,521 $36,521 $146,084 

      

EBITDA $129,518 $129,518 $129,518 $129,518 $518,074 

Federal Income Tax $25,091 $25,091 $25,091 $25,091 $100,366 

State Income Tax $5,018 $5,018 $5,018 $5,018 $20,073 

Interest Expense $29,311 $29,206 $29,100 $28,992 $116,610 

Depreciation Expense $34,708 $34,708 $34,708 $34,708 $138,831 

      

Net Profit $35,389 $35,494 $35,601 $35,708 $142,193 
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Profit and Loss Statement (Third Year)         
    3       
Quarter Q1 Q2 Q3 Q4 3 

Sales $329,260 $329,260 $329,260 $329,260 $1,317,040 

Cost of Goods Sold $13,892 $13,892 $13,892 $13,892 $55,567 

Gross Margin 95.8% 95.8% 95.8% 95.8% 95.8% 

      

Gross Profit $315,368 $315,368 $315,368 $315,368 $1,261,473 

      

Expenses      

Payroll $27,451 $27,451 $27,451 $27,451 $109,803 

General and Administrative $2,500 $2,500 $2,500 $2,500 $10,000 

Marketing Expenses $1,875 $1,875 $1,875 $1,875 $7,500 

Professional Fees and Licensure $1,250 $1,250 $1,250 $1,250 $5,000 

Insurance Costs $2,250 $2,250 $2,250 $2,250 $9,000 

Property Maintenance $3,750 $3,750 $3,750 $3,750 $15,000 

Property Taxes $7,500 $7,500 $7,500 $7,500 $30,000 

Miscellaneous Costs $750 $750 $750 $750 $3,000 

Payroll Taxes $2,100 $2,100 $2,100 $2,100 $8,400 

Total Operating Costs $49,426 $49,426 $49,426 $49,426 $197,703 

           

EBITDA $265,943 $265,943 $265,943 $265,943 $1,063,770 

Federal Income Tax $54,416 $54,416 $54,416 $54,416 $217,665 

State Income Tax $10,883 $10,883 $10,883 $10,883 $43,533 

Interest Expense $48,548 $48,369 $48,188 $48,004 $193,109 

Depreciation Expense $77,062 $77,062 $77,062 $77,062 $308,247 

      

Net Profit $75,033 $75,212 $75,393 $75,577 $301,216 
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Appendix C - Three Year Cash Flow Analysis 
 

Cash Flow Analysis (First Year)               
Month 1 2 3 4 5 6 7 8 

Cash From Operations $7,593 $7,598 $7,603 $7,608 $7,613 $7,618 $7,623 $7,628 

Cash From Receivables $0 $0 $0 $0 $0 $0 $0 $0 

Operating Cash Inflow $7,593 $7,598 $7,603 $7,608 $7,613 $7,618 $7,623 $7,628 

         

Other Cash Inflows         

Equity Investment $210,000 $0 $0 $0 $0 $0 $0 $0 

Increased Borrowings $1,000,000 $0 $0 $0 $0 $0 $0 $0 

Sales of Business Assets $0 $0 $0 $0 $0 $0 $0 $0 

A/P Increases $0 $0 $0 $0 $0 $0 $0 $0 

Total Other Cash Inflows $1,210,000 $0 $0 $0 $0 $0 $0 $0 

         

Total Cash Inflow $1,217,593 $7,598 $7,603 $7,608 $7,613 $7,618 $7,623 $7,628 

         
Cash Outflows         

Repayment of Principal $1,147 $1,152 $1,157 $1,162 $1,167 $1,172 $1,177 $1,183 

A/P Decreases $0 $0 $0 $0 $0 $0 $0 $0 

A/R Increases $0 $0 $0 $0 $0 $0 $0 $0 

Asset Purchases  $1,115,000 $0 $0 $0 $0 $0 $0 $0 

Dividends $0 $0 $0 $0 $0 $0 $0 $0 

Total Cash Outflows $1,116,147 $1,152 $1,157 $1,162 $1,167 $1,172 $1,177 $1,183 

         

Net Cash Flow $101,446 $6,446 $6,446 $6,446 $6,446 $6,446 $6,446 $6,446 

Cash Balance $101,446 $107,891 $114,337 $120,783 $127,228 $133,674 $140,119 $146,565 
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Cash Flow Analysis (First Year Cont.)         
Month 9 10 11 12 1 

Cash From Operations $7,633 $7,639 $7,644 $7,649 $91,448 

Cash From Receivables $0 $0 $0 $0 $0 

Operating Cash Inflow $7,633 $7,639 $7,644 $7,649 $91,448 

      

Other Cash Inflows      

Equity Investment $0 $0 $0 $0 $210,000 

Increased Borrowings $0 $0 $0 $0 $1,000,000 

Sales of Business Assets $0 $0 $0 $0 $0 

A/P Increases $0 $0 $0 $0 $0 

Total Other Cash Inflows $0 $0 $0 $0 $1,210,000 

      

Total Cash Inflow $7,633 $7,639 $7,644 $7,649 $1,301,448 

      

Cash Outflows      

Repayment of Principal $1,188 $1,193 $1,198 $1,203 $14,101 

A/P Decreases $0 $0 $0 $0 $0 

A/R Increases $0 $0 $0 $0 $0 

Asset Purchases  $0 $0 $0 $0 $1,115,000 

Dividends $0 $0 $0 $69,613 $69,613 

Total Cash Outflows $1,188 $1,193 $1,198 $70,816 $1,198,713 

      

Net Cash Flow $6,446 $6,446 $6,446 -$63,167 $102,735 

Cash Balance $153,011 $159,456 $165,902 $102,735 $102,735 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 

 28 

Cash Flow Analysis (Second Year)         

    2       

Quarter Q1 Q2 Q3 Q4 2 

Cash From Operations $70,256 $70,256 $70,256 $70,256 $281,024 

Cash From Receivables $0 $0 $0 $0 $0 

Operating Cash Inflow $70,256 $70,256 $70,256 $70,256 $281,024 

      

Other Cash Inflows      

Equity Investment $250,000 $0 $0 $0 $250,000 

Increased Borrowings $1,250,000 $0 $0 $0 $1,250,000 

Sales of Business Assets $0 $0 $0 $0 $0 

A/P Increases $0 $0 $0 $0 $0 

Total Other Cash Inflows $1,500,000 $0 $0 $0 $1,500,000 

      

Total Cash Inflow $1,570,256 $70,256 $70,256 $70,256 $1,781,024 

      

Cash Outflows      

Repayment of Principal $7,962 $8,067 $8,174 $8,281 $32,485 

A/P Decreases $0 $0 $0 $0 $0 

A/R Increases $0 $0 $0 $0 $0 

Asset Purchases  $1,500,000 $0 $0 $0 $1,500,000 

Dividends $55,921 $55,921 $55,921 $55,921 $223,686 

Total Cash Outflows $1,563,884 $63,989 $64,095 $64,203 $1,756,170 

      

Net Cash Flow $6,372 $6,267 $6,161 $6,053 $24,854 

Cash Balance $109,107 $115,374 $121,535 $127,589 $127,589 
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Cash Flow Analysis (Third Year)         

    3       

Quarter Q1 Q2 Q3 Q4 3 

Cash From Operations $152,366 $152,366 $152,366 $152,366 $609,463 

Cash From Receivables $0 $0 $0 $0 $0 

Operating Cash Inflow $152,366 $152,366 $152,366 $152,366 $609,463 

      

Other Cash Inflows      

Equity Investment $500,000 $0 $0 $0 $500,000 

Increased Borrowings $1,500,000 $0 $0 $0 $1,500,000 

Sales of Business Assets $0 $0 $0 $0 $0 

A/P Increases $0 $0 $0 $0 $0 

Total Other Cash Inflows $2,000,000 $0 $0 $0 $2,000,000 

      

Total Cash Inflow $2,152,366 $152,366 $152,366 $152,366 $2,609,463 

      

Cash Outflows      

Repayment of Principal $13,575 $13,754 $13,935 $14,119 $55,382 

A/P Decreases $0 $0 $0 $0 $0 

A/R Increases $0 $0 $0 $0 $0 

Asset Purchases  $2,000,000 $0 $0 $0 $2,000,000 

Dividends $124,668 $124,668 $124,668 $124,668 $498,672 

Total Cash Outflows $2,138,243 $138,422 $138,603 $138,787 $2,554,055 

      

Net Cash Flow $14,123 $13,944 $13,763 $13,579 $55,408 

Cash Balance $141,712 $155,655 $169,418 $182,997 $182,997 

 


