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1.) Minutes – Approval of 8/2/18 minutes. 
 
2.) Next Meeting - PEF proposes January 17, 2019 at 10:00am  
 
3.) Local L/M Meetings - 
 
PEF representatives individually reported the status of the local LM meetings for their 
respective district offices (specifics intentionally omitted from these minutes.) Management 
explained why the specifics of local meetings are not included in the statewide minutes and 
asked that PEF include local items on the statewide agenda if and when an issue is not resolved 
locally. Mr. Meister suggests PEF reach out to him to discuss issues that cannot be resolved 
locally.   Management is pleased with PEF’s recent agenda format.      
 
4.) Statewide staffing levels –  
 
Per PEF’s request, excel spreadsheets from last year were provided to PEF prior to the meeting.  
Future lists will be sent to PEF in excel format. 



 
5.) Update on RFP’s – 
 
Management advised that as of 9/30/18, Triad’s contract has ended.  PEF voiced concerns with 
TPA’s.   Management advised that they have addressed this issue at previous meetings.  PEF is 
concerned with SIF’s long-term plan regarding outsourcing, and requests that SIF be 
transparent with necessity and utilization.   
 
6.)  Virtual Hearing Reps -    
 
PEF voices concern in the Virtual Hearing mandate.  PEF indicates that Hearing Reps are more 
effective when appearing in person at the WCB, enabled to receive documentation from the 
other side, and able to verify claimant credibility.  PEF also advised that SIF has given their 
outside counsel TPA’s the discretion to attend in person.   Management responds that SIF is the 
WCB’s sister agency and is committed to cooperating with the WCB’s initiative.  Management 
recognizes that there are instances when SIF’s best interest is to attend in person.    
 
Management advises that related issues and problems should be brought to the attention of 
local managers and to Ryan McGrath.  Management does allow some discretion to attend 
hearings in person in special cases.   PEF raises notes being passed between claimants and their 
attorney’s during hearings and feels Claims Managers should be reaching out to WCB judges.  
Mr. Meister states that improper conduct should be brought to the WCB’s 
attention.  Management advised that some locations have been doing virtual hearings for a 
year and others are just getting started.  Technical issues and connections issues have been 
brought to management and all the issues that PEF has been presenting should be discussed 
during the Hearing Rep meetings.  
 
7) ITS Loss of Flextime -   
 
PEF asserts that pre-approved flextime was removed at least from upstate ITS members.  They 
lost 2.5 hours per week of coverage, how is that benefitting employees?   PEF seeks clarification 
whether Ms. Zafonte’s email was improper or a misinterpreted directive.  PEF indicates that at 
the same time, prior practice was that if an incident happened in an office, ITS would 
voluntarily accept; if an ITS member has a NYSIF issued cell phone, they are required to show 
up.  There is also a pending class action for stand-by on-call pay.  It seems from SSA’s and ITS 
perspective, this agency wants flexibility in one area but is removing it from another.  The last 
time we met, management was to look into the loss of flextime issue.   
 
Management responds that after emails back and forth, Ms. Carroll met with Ms. Zafonte.  It 
does not meet operational need for SSAs to be allowed true flex time from 7:30-9:30 and 3:30-
5:30. Employees were asked to pick a schedule and they would be allowed to arrive within a 15-
minute window before and after that schedule.  PEF advised that that is not how it is being 
executed.   They were given a 30-day notice to choose a fixed schedule.   Management advised 
that they gave managers the ability to allow a band and left it up to ITS managers to allow 
banded flex if it fit the need in that office.    PEF asked if Ms. Zafonte can send out an email 
clarifying.  Management offers to address a specific issue or clarify confusion.  PEF agreed that 
they will email Ms. Carroll with specifics as it doesn't appear to be a widespread issue.  



 
8.) Physical mailing of canvas letters –  
 
In follow up to the prior meeting, Management advised that if Personnel receives a long term 
out of office reply in response to a canvas email, Personnel will mail out a physical letter to the 
employee. Management further explained why failure to receive a “read receipt” confirmation 
email does not guarantee a person did not read the email, as a recipient can choose to not have 
the “read receipt” message delivered. Management agreed to continue the “read receipt” 
process as requested by PEF, as it may in cases provide evidence that a person in fact read the 
email.  
 
9.)  Telecommuting –  
 
PEF reiterated the benefits of telecommuting.  Management states that productivity is difficult 
to manage and that the program took a lot time and resources to manage.  From a business 
perspective, there was little benefit noted.   
 
PEF stresses the benefits management finds with virtual hearings and refusing to reimplement 
a telecommuting policy seems contradictory.  PEF presented DOL’s positive telecommuting 
study that show over 95% positive for labor and management; production is up, morale is up, 
employee savings is up.  PEF to email DOL study to Ms. Carroll who will reach out to her 
counterpart at DOL for further information. 
 
10.)  Cancer screening –  
 
Management advises that it is the agency’s responsibility to determine if the medical submitted 
for cancer screening is acceptable.  Management indicates that an employee can scan 
documentation right into the PersonnelOps@nysif.com mailbox.   
 
PEF asks management to confirm what specific wording is SIF seeking in order to avoid 
rejections with cancer screening notes.  Management states that, "seen for cancer 
screening" on official letterhead is required but will check with Ms. Woolfolk to confirm and 
email Mr. Browning.   
 
PEF asked what the turnaround time is from the time the note is submitted.  Management 
advised by the next day.    PEF asked who to contact if there are issues.  Management advised 
to send concerns to the SIF mailbox PersonnelOps@nysif.com and that Ms. Woolfolk will 
delegate to staff.     
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