
20 March 1989

The Honorable Thomas Mac Middleton, President
The Honorable Murray Levy,
The Honorable Nancy Sefton
County Commissioners of Charles County, Maryland
Baltimore Street
La Plata, Maryland   20646

Subject: Comprehensive Plan for Charles County The need to assure flexibility and adaptability

Recognizing the reality of the
Impact of the evolution of technology on the nature of work

and the fact that the rate of change is increasing

Dear Commissioners:

On 7 October 1988 I wrote to you briefly summarizing the extensive research we have been
doing on the evolution of technology, its impact on the changing the nature of work, and
therefore its impact on patterns of land use.  The purpose of that letter was to advise you of
an opportunity to achieve significant gains with respect to two critical problems facing
Charles County  —  employment centers / economic development;  and, traffic problems.
The vehicle to achieve these benefits is the implementation of virtual adjacency through the
intelligent and imaginative use of computer and communication technologies.

As you know, I have been actively involved, informally, in the Comprehensive Plan process,
listening to, sharing helpful information with, and brainstorming with, a broad cross-section
of participants and knowledgeable outsiders.  The purpose has been twofold  —  first, to
assist you in achieving a better Plan;  and second, to reduce the conceptual to specific
projects that would begin to implement the Plan, thereby attaining desired goals and setting
examples for others to follow.

It is incumbent on all of us to properly understand the relationship between technological
change and the Comprehensive Plan.  To assist you in appreciating the significance of this I
am enclosing three articles  —  one addresses agriculture and technological change;  a
second addresses the exploding availability of on-line electronic information systems - a
significant element in my theory of virtual adjacency ;  and the third addresses the reality
that "transportation problems" are overwhelmingly expensive to solve using "transportation
methodologies" alone.
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In effect, today's "transportation problem" is in fact a "communication problem" and as such
will greatly benefit from the rapidly evolving computer and communication technologies
which every day become more powerful and less expensive.

Because of the importance of all this to Charles County, I felt I should write you this letter,
and offer to be available at your convenience to discuss this further should you so desire.

Sincerely,

Jay John Hellman

enclosures: •  Geneticists in the Pasture, George Seidel, Technology Review, Massachusetts Institute of
Technology, April 1989, pg.42-53

•  Electronic Information Systems:  Your on-line answer line, Stewart Wolpin, Today's Office, 
March 1989, pg.62-64

•  $10 Billion Traffic Plan Outlined for N. Virginia, Steve Bates, Washington Post,
17 Dec 1988, pg.A1 A8


