
 

 

January 12, 2012 
 
The Hon. Robert A. Peck 
Commissioner of Public Buildings 
U.S. General Services Administration 
1800 F Street, NW 
Washington, DC 20405 
 
Re:  Virtual Adjacency and the workforce of the 21st century: GSA’s opportunity in La Plata 
 
Dear Mr. Peck: 
 
I am writing to you at the request of Dr. Jay Hellman, a man I consider to be a thought leader in 
effective and efficient governing and, above all else, a patriot.  I encourage you to implement Dr. 
Hellman’s pioneering work involving Virtual Adjacency and Vision Planning in La Plata, MD to 
transform a bedroom community into a telecommunity.  
 
He had contacted me after my second book was published, because he correctly sensed a 
significant synergy between our interests and experience.  Before I elaborate on my regard for 
Dr. Hellman and his critical thinking and innovative skills, I would like to share some of my 
background relevant to this topic.   
 
I am a West Point graduate, a former Military Intelligence Officer, the author of three leadership 
books, numerous leadership and strategic human capital articles, and have completed many 
speaking and consulting engagements.  While to a casual observer Dr. Hellman’s Virtual 
Adjacency initiative may appear to speak first and foremost to technology, through my lens it is 
all about strong, progressive, and innovative leadership—the kind that this nation desperately 
needs and demands.   
 
My second book is entitled Making Telework Work: Leading People and Leveraging 
Technology for High-Impact Results.  Early on, I make the case that it is our collective duty to 
lead the next generation of knowledge workers and to promote and enable a distributed 
workforce.  And I could not help but think about Telework as I was listening to President 
Obama’s 2011 State of the Union address or when I read Scott Gould’s (a colleague of yours at 
the VA) book the People Factor about reinventing government.   
 
Telework, virtual teams, empowered by Dr. Hellman’s Virtual Adjacency model makes sense; in 
fact, it cannot be argued against. In the knowledge economy, the real assets are the people, not 
the machines or the buildings, although our 19th century accounting system treats people as 
“expenses.” Stephen Covey had to write an 8th Habit book when he realized this. 
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Telework saves money especially as it relates to the construction of new public buildings.  
Telework saves energy.  During my research, I found that commercial buildings trumped 
automobiles and all other forms of transportation combined in terms of energy use.  By saving 
energy, it also saves the environment.  By reducing driving it also reduces accidents, saving 
lives, preventing injury, property damage, and wasting public sector EMT resources. 
 
From a Homeland Security perspective, Virtual Adjacency is profoundly significant.  By 
empowering workers near home, they become available 24/7. By eliminating traffic we re-open 
President Eisenhower’s Defense Highway System. 
 
When President Obama challenged American leadership to embrace innovation, to save money, 
and to preserve our natural resources, I thought, naturally, of telework.  It is my supposition that 
this concept and notion is already on your radar.  I encourage you to welcome Dr. Hellman’s 
thoughts and energies into your fold.  I think you will find him to be a tireless advocate of 
leading, 21st Century style, and a man who can help think our way to enhanced competitiveness.   
 
Lastly, my first book, which garnered some acclaim, is about leadership at West Point and the 
importance of doing the right thing — regardless of the circumstances.  As I reflect and examine 
telework and the policies behind it, I implore our elected and appointed leaders to do just that — 
do the right thing and help us build a working paradigm that suits, not the 19th century, but the 
21st century.  
 
I look forward to working with Dr. Brad Gottfried, President of the College of Southern 
Maryland, and John Berry, Director of OPM to ensure that the federal workforce is on the 
leading edge making virtual consolidation the paradigm of today. The homework has been done 
to have La Plata become a valuable model for America. 
 
Without hesitation, I recommend and embrace Dr. Jay Hellman.  He is one of the true brilliant 
thought leaders in this world as it relates to linking technology, leadership, government, and 
human performance. I stake my reputation on him and his concepts. 
 
Your leadership is needed right now.  Please feel free to contact me with any additional 
comments or questions.   
 
 
 
Warmly and Beat Navy! 
 
 
 
Evan H. Offstein, Ph.D., SPHR 
Associate Professor of Business Management 
College of Business 
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