
Home is the center of life.

A home is a quiet place to do homework. It is where we go to heal in times of 
sickness. A home is our personal sanctuary, where we feel most like ourselves. It’s 
a place to gather with those we love to celebrate milestones, from birthdays and 
graduations to raises and game-winning goals. 

In economic terms, an affordable home with an affordable mortgage opens opportu-
nities and provides the financial means to pursue big life changes, like sending our 
kids to college, helping aging parents and pursuing a career change. 

But far too many people in Lancaster and Lebanon counties find that owning a 
safe, decent and affordable home is beyond their reach. Half of all renters in both 
counties pay more than 30 percent of their income on housing costs, sometimes 
much more. The impact of this unstable housing situation has far-reaching effects 
on entire families. 

All Too Familiar

Liz kept a bucket on her bed to catch the water that dripped from her ceiling during 
rainstorms. Her children could never play outside, due to heavy traffic and high 
crime. Pests regularly invaded her kitchen and her landlord refused to address her 
crumbling staircase. The conditions began to take a toll on Liz. She underwent test-
ing for heart pain, and her doctor said it was due to stress. Despite a full-time career 
in health care, this home was the best she could afford. 

So Liz turned to Lancaster Lebanon Habitat for Humanity. Through Habitat’s home-
ownership program, Liz purchased an affordable, decent home in a safe neighbor-
hood. Liz’s kids now ride their Big Wheels up and down the front sidewalk. Liz has 
made close connections with neighbors, who shovel each other’s sidewalks during 
snowstorms. And Liz’s heart pain has gone away.

50 Homes 
Now

Good things come from 
good, stable homes…

Better health. A healthy 
home is like a vaccine, 
lowering the risk of 
respiratory illnesses,  
lead-poisoning and 
stress-related diseases.

Improved educational 
performance. Children of 
homeowners are 116% 
more likely to graduate 
college than those of 
parents who do not  
own their home.

Greater economic 
outcomes. Owning a home 
builds equity, and owning 
an affordable home allows 
families to create savings.There is power in a good, stable home.



Making History in 2019

There are more stories yet to tell. Lancaster Lebanon Habitat plans to extend our 
reach unlike ever before. With the expansion of our services, and a firm understand-
ing of the issues related to homeownership, we are uniquely positioned to support 
more families in need of a safe, affordable place to call home. Habitat is the nation’s 
largest private home builder according to 2016’s Building 100 list. Habitat was fur-
ther named “Brand of the Year” in the social service nonprofit category of the 2016 
Harris Poll EquiTrend. 

We have a qualified staff, hundreds of volunteers, and (quite literally) the tools to 
accomplish big goals. And we are ready to launch our next big project … 

We are proud to announce our 50 Homes Now promise, putting into motion the 
plan to serve 50 families in Lancaster and Lebanon counties over 2018 and 2019 
through Homeownership, Home Preservation, and Neighborhood Revitalization. 
Until now, Habitat has never served more than seven families in a calendar year. 

Home Is Where Our Heart Is

Lancaster Lebanon Habitat for Humanity has served nearly 300 families, like 
Liz’s, across Lancaster and Lebanon Counties since 1986. Habitat has done so by 
providing homeownership to first-time homebuyers through new home construc-
tion and renovations on existing homes. We are experienced and trusted.

Our Homeownership program builds strength, stability and self-sufficiency in 
first-time homebuyers through the purchase of a Habitat home with an affordable 
mortgage, as well developing the skills and knowledge families need for long-term 
success in their home. Prior to purchasing a home, program participants must com-
plete the following:

Partnership with a mentor

Financial literacy and home maintenance classes

250-400 hours of sweat equity

This is our  
vision... 
50 homes that are safe, 
warm, dry, and affordable

150 individuals reaching 
for strength, stability, and 
self-reliance

12,000 hours served by 
volunteers

There is nowhere in 
Lancaster and Lebanon 
counties where a person 
working a full-time 
minimum wage job  
can afford a decent, 
2-bedroom apartment.



Expanding Our Toolbox

Today, Lancaster Lebanon Habitat for Humanity is diversifying its services to help 
even MORE households through our Home Preservation and Neighborhood Revi-
talization programs. 

Home Preservation. By making critical and smart repairs to owner-occupied 
homes, Habitat can help people maintain their home, age in place and lower their 
utility bills. We will accomplish this by assisting neighbors with projects ranging 
from critical home repairs, to smaller projects such as façade improvements.

Neighborhood Revitalization. Habitat can help realize the vision that home-
owners and businesses have for their community through revitalization efforts. Cur-
rently, Habitat is offering:

• Repairs and home preservation classes to Lancaster’s South-
west community (SoWe), where a coalition of partners is 
working to create a healthier living and working environment. 

• Rock The Block, a community-wide repair event that brings 
over 120 Habitat volunteers to help improve neighborhood 
homes throughout SoWe.

October 2018
Rock the Block

December 2018
We will have completed 

13 owner-occupied home 
renovations.

March 2019
Complete major rehabs on 
Lehman Street and Mifflin 

Street in Lebanon City

Summer 2019
Habitat for Humanity will 
complete 30 more home 

renovations.

June 2019
Complete three major 

rehabs on South Christian 
Street in Lancaster City

December 2019
We will be working on 
a dozen more home 

renovations.

Summer 2020
Complete three major 
rehabs on Cumberland 
Street in Lebanon City

Spring 2020
Begin construction 

of our Juniata Street 
Project

Our Timeline



The only missing piece is you.

You are an important part of making 50 Homes Now a success. Through your 
leadership gift, we can together build a brighter future for local families in need of a 
decent place to call home. 

When you have a home that is safe, warm, dry, and affordable, you have the space 
necessary to make big life choices… choices about furthering education, career 
changes, health needs, and aging in place, for those we love and ourselves. 

But we want to take this to the next level. 

You hold the key. Can we count you in?

We are preserving the affordability of

50 homes by the end of next year.

We need to RAISE $640,000
to SUPPORT our homeownership efforts. 

lancasterlebanonhabitat.org 
(717) 392-8836
443 Fairview Avenue
Lancaster, PA 17603 

Can We Count You In?

Bill Dewan
Director of Development
bill@llhfh.org

Andrew Szalay
Executive Director
andrew@llhfh.org

Contact Information


