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This newsletter is all about being responsive to the 
learning needs and interests identified through the 
Vancouver Island Community-Led Pilot Project 
Pre-Gathering survey that was sent to participating 
Nations in April 2019.  The survey helped inform both 
this newsletter and our 2nd Gathering Agenda.

Thank you to those 
that participated in 

the survey! You have 
spoken and we have 

listened! Here are the 
hot topics you’d like to 

learn more about: 

1. Project Management
2. Helpful Databases
3. Change    
 Management 
4. Innovative Housing
5. Funding Resources
6. Sharing Stories and   
 Learning from Each   
 Other
7. Implementing Your   
 CCP
8. Policies, By-laws &   
 Enforcement
9. Staff Engagement &   
 Buy-In
10. Community Engagement 
11. Youth Engagement
12. Land Code 
13. Economic Development 
14. Strategic Planning
15. Promising Practices
16. Human Resources
17. Evaluation Frameworks



How about hosting a lunch and learn and invite potential 
community engagement champions to learn how to host a 
World Café? Provide each participant with the guide, watch 
the video and identify potential topics and questions to host 
as a group.

https://www.youtube.com/watch?v=jxtPgTA0jXg
The current political landscape is one with attention to reconciliation and the United 
Nations Declaration on the Rights of Indigenous Peoples (UNDRIP). The Truth and 
Reconciliation Report identified 94 recommendations. Recommendation #92 asks the 
corporate sector of Canada and their leadership to adopt the United Nations Declaration 
on the Rights of Indigenous People. The commission calls for meaningful consultation, 
long-term sustainable opportunities from economic development projects as well as 
education and training for managers on the history of Indigenous people, intercultural 
competency, human rights and anti-racism. To achieve this goal we will need to step into 
partnerships with our neighbours, industry and corporate Canada.

We know from our long history there are many benefits (and risks) associated with 
entering into a partnership. This 15-minute video provides great insights into the current 
national state of partnerships between Indigenous communities and Corporate Canada. 
It also provides models and criteria for assessing whether or not to partner with another 
organization. 

We are in an era when partnerships are necessary to access many funding sources; let’s 
ensure we enter into our partnerships with sound criteria for assessing and evaluating the 
potential partnership. 
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https://www.youtube.com/
watch?v=YrTKD8NpApY

This 5-minute video provides an 
overview of 7 key principles for 
hosting a World Café. It is a helpful 
tool to compliment A Quick 
Reference Guide for Hosting 
World Café resource included on 
your USB. 

Resource Corner

Resource for Engagement Using 
World Café

The NTC / ISC team...
has collaborated to bring many of these topics to you 
during our 2-day Gathering. We are also providing you 
with a USB of resources related to the topics and of course 
highlighting a few resources within this Vancouver Island 
Community-Led Pilot Project newsletter. 

Thanks again for providing input and please if there are 
other topics that emerge in the future please contact 
Nene Kraneveldt, the Vancouver Island Community-Led 
Pilot Project Coordinator at nenekraneveldt@gmail.com 

Getting Started: 

Getting Started: 

https://www.youtube.com/watch?v=YrTKD8NpApY
https://www.youtube.com/watch?v=YrTKD8NpApY


The following factors were considered in the selection of the 
feature community:

• Communication - does the community communicate      
   with their membership? Is there a trail of engagement          
   and reporting back?
• Celebration – does the community celebrate and   
   highlight their strengths and achievements? 
• Community Driven – are the values of the people the   
   foundation of the community’s guiding documents?
• Core Functions of Governance – does the community      
   demonstrate that they are effectively addressing the 10  
   Core Functions of Governance? 

Check out their website where you will find excellent examples 
of community newsletters, land use planning documents and 
reports, policies and laws, and forms. 
http://tsawout.com/
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Youth Council & Engagement 
https://www.youtube.com/watch?v=zwLR23fHBQU

Helpful Database
The First Nations Technology Council website is 
a plethora of helpful information! http://www.
technologycouncil.ca/knowledge-network
The Knowledge Network and Best Practices sections 
offer a full range of resources. 

As noted on their website, the First Nations in BC 
Knowledge Network is a digital hub of tools and 
resources for First Nations peoples across the province, 
with the aim of fostering increased knowledge sharing 
between communities, developing resource libraries 
of information important to Indigenous peoples and 
serving as an online community of knowledge holders 
and seekers within the technology and innovation 
space.

Resources and information are shared by First Nations 
communities and organizations to support and facilitate 
work within and between our communities. Resource 
categories include:

• Community Services
• Economic Development
• Education
• Finance
• Governance
• Health
• Lands and Resources
• Legal
• Operations
• Traditional Knowledge

This 15-minuteTedX talk “Creating environments for Indigenous youth to live & succeed” with 
Tunchai Redvers offers insight, wisdom, inspiration, hope and some very concrete actions anyone 
can take to build a safe, welcoming environment for youth engagement. It is a “must” watch!

Did you know the City of Nanaimo has Youth Council? They do! Here’s a sneak peek at their Terms 
of Reference. 

Purpose 
NANAIMO YOUTH ADISORY COUNCIL TERMS OF REFERENCE (adopted 2014-MAY-05) 
(amended 2015-AUG-17) 

The mandate of the Nanaimo Youth Advisory Committee (NYAC) is to provide Mayor and Council 
with a youth perspective on municipal issues. The NYAC will also provide input and advice to City 
staff as requested and will seek to involve and inform the young people of Nanaimo on issues that 
affect them and the community as a whole. 

Values

The City of Nanaimo believes that: 
• Youth are integral parts of the community and, like all residents, have inherent rights and  
 responsibilities; 
• Youth should be encouraged and given the opportunity to take a leading role in issues  
 which  affect their lives; 
• Youth are able to make positive contributions to their communities; and, 
• That an investment in young people is an investment in the future. 

The Terms of Reference in its entirety can be reviewed here: https://www.nanaimo.ca/docs/your-
government/boards-and-committees/nanaimoyouthadvisorycounciltermsreference.pdf

Feature Community: Tsawout
Additional resources are available in the form of toolkits and Topic 
Spotlights, which focus upon important technology-related issues in 
our communities:

• Community Connectivity – A resource to make sense of the   
 options around connecting to faster and more reliable internet.
• Energy Projects  - The energy project lifecycle as seen through  
 the perspective of First Nations communities.
• Information Management – A resource to assist BC First Nations  
 communities in choosing consistent, centralized and flexible data  
 management solutions.
• Financial Management - resources geared towards leadership,  
 financial administrators, and community members to strengthen  
 fiscal management, increase accountability and support   
 community prosperity. 

http://tsawout.com/
http://www.technologycouncil.ca/knowledge-network
http://www.technologycouncil.ca/knowledge-network
https://www.nanaimo.ca/docs/your-government/boards-and-committees/nanaimoyouthadvisorycounciltermsreference.pdf 
https://www.nanaimo.ca/docs/your-government/boards-and-committees/nanaimoyouthadvisorycounciltermsreference.pdf 

