
From Planning to Implementation 
(and everything in between!) 
 



Why Plan? 
 
 



• Safety	
• Health	and	well-being	
• Economic	ac6vi6es	

• Social	and	recrea6onal	ac6vi6es	
• Care	for	environment	

• Care	for	culture	
• Fairness	and	equity	
• Beau6ful	





Planning	is	value	based-	you,	Chief	and	
Council,	and	the	community	decide:	
• what	is	good	
• what	is	right	
• what	is	true	
• what	is	the	direc6on	for	change	



Kinds of Planning 
Advance Strategy 

Have a master plan,  
stay two steps ahead 



Kinds of Planning 
Problem solving 
Attack a specific problem with a solution 



Kinds of Planning 
Planning to achieving goals 
Set benchmarks to show achievement 



Kinds of Planning 
Planning as a social activity 
Get people organized 



Kinds of Plans 
• Land Use Plans 
• Area Plans 
• Infrastructure Plans 
• Subdivision Plans 
• Housing Plans 
• Emergency Plans 
• Strategies (Culture Plans) 
• Comprehensive Community Plans 
• Action Plans 



Problems of Planning 
• Prediction – can’t 

always know the 
future by looking 
at the past 

• Black swans  
• Don’t know what 

you don’t know 



So… why plan? 
• To	get	to	where	we	want	to	be	
	



•  To	solve	problems	



•  Achieve	goals	



•  Get	on	the	same	path	



What	is	a	CCP?	
• A	plan	developed	by	the	community		
that	sets	out	a	map	or	path	to	achieve		

the	community’s	goals	

• Turning	IDEAS	into	ACTIONS	

	
	



Why	Do	a	CCP?			
	

•  Treaty	Process	
•  Plans	for	all	the	lands	
•  Train	staff	
•  Plans	for	economic	development	
•  Plans	for	programs	and	ac6vi6es	
•  Building	partnerships	
The	CCP	pulls	this	all	together	in	one	Plan…	

	
	
	





 
• Treaty Process so far  
• Past, Present, Future  
• The Action Plan 
• What is a CCP? 
• Steps in the Plan 
• Working with Community 
• Companion Documents 
 
 
 



 
• History 
• Culture 
• Archeology 
 
 



 
• Governance 
• Administration 
• Lands 
• Housing 
• People 
• Education 
• Environment 
• Estuary 
• Infrastructure 
• Ec Development 
 



 
Vision Statement 
Our People 
Lands and Infrastructure 

Home lands 
Commercial Lands 
Industrial Lands 
Mixed Use Lands 
Agricultural Lands 
Resource Lands  
Open Space 

Governance 
Communication  
Environment and Wildlife 
Economic Development 
Sustainability 
 



Shaping  
your plan... 

 



What is the most important housing 
issue that needs to be looked at in the 
next few years?  
__  Rental Apartments  
__  Home ownership programs (HOP)  
__  Elder Housing  
__  Housing for young families  
__  Mobile Home park expansion 
__  Patio Homes 
__  Multi-unit Housing  

 



•  How can culture grow in the 
community?  



What new health programs are 
needed?  
 
 



What are the top education priorities?  
 



How can we benefit youth?  
 



What actions should we be  
taking for lands and wildlife?  

 



If you could set out 3 priorities  
for your community for the next five 

years, what would they be? 
 



If you could build 3 things 
in the next five years, what would 
they be? (residential, commercial, 
industrial, infrastructure, resource 

activities) 
 



Ac6on	Plans	
• Go	through	planning	document(s)	
• Find	every	ac6on	in	the	plan,	and	think	of	
ways	to	achieve	it	











Ques6ons	for	Crea6ng	Ac6ons	
•  What	do	we	know	about	this?	
•  What	is	ideal	(vision)?	
•  What	is	the	compelling	reason	to	

go	through	with	this?		
•  Is	this	ac6on	big	enough?	
•  Is	it	possible?	
•  Are	there	other	op6ons?	
•  Is	this	the	best	we	can	do?	



SeRng	a	strategy	
•  Who	is	involved?	
•  When?	Where?		
•  How	much?	
•  Landmarks?	
•  What	is	success?	



Implemen6ng	your	plan	

Involve	
everyone	

Use	the	plan		

Inform	
others	

Keep	
celebra6ng	

Ac6on	Plan	
with	C&C	

Work	with	
staff	



Thank you! 
Pam.Shaw@viu.ca 

 


