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OUR IMPACT IN NUMBERS

$100,742 worth of 
capital loans made 

available to 962 
poor families

3,295 individuals 
met their 

health/medical, 
hygiene and 

sanitation needs

596 families 
gained access to rice 
during the months 

of food shortage
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19,605 individuals received 
comprehensive services in 

healthcare access, food 
security, income generation, 
climate change resiliency and 

holistic ministry



So many discussions have been spent about the need for development work to be sustainable. As we look around, we can see many 
examples of unsuccessful development programs that seemed to be making a difference as long as the missionary or staff and 
the funds of the mission/development agency were present but ultimately fail once the mission work has stopped. In many cases, 
situations actually got worse as people became dependent on outside resources and are now suffering from diminished individual or 
collective capacity. 

This is the reason why, in our work in church-led community development, we are careful on how we define and think about the 
idea of sustainability. First, we understand that communities we work in- even the poorest ones- has some level of sustainability 
because of the fact they exist, even before CHAD came in. Second, we believe the ultimate source of sustainable life is God and 
not dependent on us, as clearly stated in Psalms 104. Third, we believe that sustainability goes beyond communities being able to 
sustain the projects on their own but must lead to a continuing transformation process. And finally, we believe that the community 
must learn to define and understand sustainability from the perspective of God’s overall redemptive plan that leads to wholeness or 
shalom in the physical, mental, social and spiritual dimensions of life. 

In 2016, CHAD supported a total of 19,605 individuals to gain access to a range of services that promoted holistic transformation 
in poor communities in Cambodia. In 2017, we aim to focus more on building capacity in the grassroots level to ensure 
sustainability in our programs. To all our partners and donors, thank you for your continued support. 

Mr. Kennedy Cruz
GBGM Missionary, CHAD team leader

REFLECTIONS FOR 2016

2

These days I’ve been preparing a sermon that I could preach on Palm Sunday and perhaps on the other Sundays as well. The text is 
Matthew 21:1-4, where Jesus orders his disciples to proceed to a village where they are to find a donkey tied up with her colt beside 
her. The disciples are to untie them and bring them to Jesus. And if anyone says anything, they are to tell him, “the Master needs 
them”, and he will let them go at once.

This story went around by word of mouth in the early church as a way of proclaiming that Jesus is the Master who has ownership 
of all that we are and have. It was a challenge to the church and the communities it reaches to set free all the resources they have 
because “the Master needs them”.

By God’s grace, CHAD has been about the task of enabling people to set free, to untie all that they are and have because 
ultimately the Master needs them to build his kingdom of peace where children, youth, men and women, families, villages and 
towns thrive healthily, whole-ly and happily not only for their own sake but for the sake of a much larger society and world 
community. We commend CHAD for its accomplishments during the year 2016. God has been particularly good to CHAD and 
through CHAD to many people in Cambodia. Let us continue to support and pray for CHAD and its program of reaching out to 
the people of Cambodia. 

Dr. Romeo del Rosario
Country Director, GBGM Cambodia



CHAD works in 11 out of 25 provinces in Cambodia, reaching 84 villages and thousands of poor families 
in depressed areas, lacking access to basic care.  

Through CHAD’s integrated programs ranging from healthcare access, food security, income genera-
tion, climate change resiliency and holistic ministry, a total of 19,605 individuals experienced a remark-
able improvement in their living conditions in 2016. Furthermore, the increasing involvement of the 
National Social Concerns Committee (NSCC) and Local Social Concerns Committees (LSCCs) in the 
project activity implementation, there’s been a significant increase in ownership and sustainability in the 
grassroots level. 

WHERE WE WORK

84 villages
11 provinces
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To increase capacity and resilience of 
local communities to cope and mitigate 
the current impacts of climate change
patterns

OUR PROGRAMS

To increase capacity of MMC leaders to integrate outreach ministries 
into congregational life and increase capacity of local churches to 
initiate and manage outreach activities in their communities

To increase and diversify sustainable 
farm production and consumption of 
high nutrition crops and livestock 
products

To increase capacity of local groups to 
manage financial resources with sound 
stewardship, transparency and 
accountability

To improve health and hygiene in 
communities through awareness-raising 
activities, prevention and medical 
outreaches

FOOD SECURITY CLIMATE CHANGE 
RESILIENCY

HEALTHCARE
ACCESS

INCOME 
GENERATION 

HOLISTIC MINISTRY 
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Sustainability is a big debate when talking about real impact from development organizations 
that do community projects aiming to alleviate poverty. 

CHAD’s holistic approach in addressing the whole sphere (physical, social, intellectual and 
spiritual) of human life remains an effective tool in program implementation, as this helps 
people to see their situations from a different viewpoint that liberates them from their 
traditional understanding of development and poverty.  

This paradigm shift leads program participants to be willing to accept or to try sustainable 
developmental approach over relief/hand-out approach. As such, community participation and 
ownership of program initiatives are on the rise amongst the participants. 

Throughout this report, we will focus on our sustainability impact in each of our program, 
highlighting the four main areas of sustainability as mentioned in Bryant L. Myers’ “Walking 
with the Poor”.

OUR SUSTAINABILITY MODEL

Physical Sustainability

People in communities are able to sustain 
themselves in managing their basic needs 
such as food, water and affordable health 
care, while using the resources 
available in their area

Mental Sustainability

Addressing people’s marred view about 
themselves by providing a holistic 
perspective of God’s divine purpose and 
desire for their lives
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Social Sustainability

Increasing capacity of local structures to 
support and implement program activities, 
ensuring community’s ownership of the 
project in the long run 

Spiritual Sustainability

Empowering the Church to understand 
and apply its role to impact the 
communities, enabling them to be agents 
of transformation through engaging them 
as leaders in their own locality

6



HOLISTIC MINISTRY
In CHAD’s holistic approach to development, the level of church and community involvement in 
program implementation is key to the overall sustainability. With various capacity-building activities, 
CHAD is building the capacity of local churches and their communities in decision-making, 
problem-solving and project management. CHAD is also strengthening the institutional capacity of the 
Methodist Church in Cambodia (MCC) in implementing community development programs as an 
integral aspect of holistic mission and evangelism. Specifically, CHAD is helping to develop the capacity 
of the National Social Concerns Committee (NSCC) and Local Social Concerns Committee (LSCC) to 
coordinate and supervise the program implementation. 

This year, there was a visible increase of institutional capacity among the NSCCs and LSCCs to 
integrate, initiate and manage outreach ministries (relief and development activities) in their respective 
districts. Within the Methodist Church, 774 MCC church members, pastors and leaders trained in 
various aspects of Development from Biblical perspective.

For CHAD, the ultimate aim is to empower the church and community to be able to manage their 
activities independently, as well as to direct the future development process in their village.  

While addressing the physical needs of target communities, CHAD aims to 
address the false mindset of individuals regarding dependency to external 
sources for their daily needs. CHAD is proud to report the increase of 
commitment and ownership among NSCC members in initiation program 
follow-ups, with 16 NSCC members making independent visits to support 
LSCCs in project implementation. 

SUSTAINABILITY HIGHLIGHT 
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SPIRITUAL SUSTAINABILITY



MCC church members, pastors 
and leaders trained in various 
aspects of Development from 
Biblical perspective

71 out of 84 MCC church 
partners have formed their own 
LSCC committees

IMPACT

48 of 71 LSCC are actively 
involved in project 
implementation

774
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SPIRITUAL SUSTAINABILITY



HEALTHCARE ACCESS
This year, CHAD improved of quality of lives of 
2671 families in 84 poor communities in 
Cambodia. The individual and collective 
capacities of participants has significantly 
increased through various interventions in health 
education, hospital referral, latrine 
construction and by providing safe water. 
Specifically, CHAD’s health program helped 
3,295 individuals meet their health/medical, 
hygiene and sanitation needs. In the grassroots 
level, Good Samaritan volunteers, along with 
United Methodist Volunteers in Mission 
(UMVIM) medical teams, were able to 
coordinate with the local government health cen-
ters to provide public health service to 366 poor 
patients, while 57 patients received equity funds 
through facilitation of church partners. 

CHAD is pleased with the increased level of 
partnership between church and government 
health service centers, where pastors are able to 
negotiate for fee exemption and equity fund for 
the poor. We anticipate that this improved 
relationship with the local government will 
strengthen the program’s goals in providing 
quality health care for the poor. 
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IMPACT

In addressing individuals’ physical sustainability, CHAD looks for ways to enable 
communities and individuals to manage their own health and access government 
services. With the growing involvement from local churches and local government 
health centers, communities are more secured to access treatment that they need 
and are able to manage their own health care.

1573 poor sick people in Kratie province 
received free medical treatment from 
Colorado USA UMVIM Team

243 MCC leaders, pastors, SCC, and 
Good Samaritan received CHAD 
orientation training on CHAD health 
system of patient referral to hospital.

146 families in Banteay Meanchey, 
Kompong Chnang, Kompong 
Thom and Kratie province have 
received water filters.
wells constructed in Kratie (4), 
Kampong Chhnang (4) and 
Takeo (3)
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SUSTAINABILITY HIGHLIGHT
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CLIMATE CHANGE 
RESILIENCY
Moving beyond the basic community outreach 
and workshops on Climate Change, CHAD is 
establishing climate resilient families and 
communities through intensive trainings and 
awareness-raising campaigns that focus on the 
local context and leveraging local resources. 
Through Participatory Assessment of Climate 
and Disaster Risks (PACDR) analysis, target 
communities have increased their awareness and 
knowledge about the current impacts of changing 
climate pattern in their local context. In this in-
tensive community assessment, target communi-
ties identify and assess disaster hazards (i.e. flood, 
drought and storm) that affect local population 
and their livelihoods. 

Target communities are also able to identify 
coping strategies and action plans to strengthen 
their threatened livelihood resources. 
Individuals were trained in various agricultural 
techniques such as Bio-Intensive Gardening and 
promotion of different productive water 
management techniques such as zai, bunds, cover 
crops and mulch are introduced into the 
production. Also, the promotion of self-help group 
such as savings group to serve as a financial support
mechanism for the community livelihood 
resources after climate shocks is also part of 
CHAD’s core program 

IMPACT
537 farmers trained on climate 

change and disaster risk 
analysis
trained members 
established IFS groups to 
raise chicken. 

340

28 out of 53 IFS/saving based 
credit groups 
demonstrated proper 
record keeping

new project groups of IFS/ 
Savings-based credit 
established

18
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The gradual transformation from 
self-centeredness to a sense of 
community was evident amongst 
project participants. During one 
training session for community 
assessment on climate change and 
disaster risk, there were expressions 
of surprise from the participants as 
they discovered the deepest issues in 
their communities. One participant 
said, “We have never seen any NGO 
that can deepen our understanding 
about development, to a very personal 
level, as how CHAD can do”. Even the 
village chief suggested to the 
commune chief to stop getting 
money from people when they come 
for his signature for their legal 
documents. 

SUSTAINABILITY 
HIGHLIGHT
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INCOME 
GENERATION
CHAD’s emphasis on creating alternative 
forms of income generation such as increasing 
personal savings, access to collateral-free loans 
and assets build up are very responsive to the 
needs of program participants.  With this 
emphasis, the amount of personal savings and 
revolving funds in the target communities has 
sustainably increasing. This allowed poor 
members in the community to start or expand 
their income generating activities thus allowing 
them to earn additional $20 income in a month. 
“The additional income seems to be small, but can 
at least serve the needs of my children’s school 
expenses”, said a woman during project 
monitoring meeting. She continued, “Though 
my husband and I work harder, we are happy that 
we are able to support our daughter in pursuing 
her studies and not to drop out.” 

All grants that CHAD provides to the 
communities through savings-based credit 
group are used as revolving funds that are to be 
multiplied through the savings and borrowings 
by group members.  This year alone, the total 
amount of capital in the 60 established 
savings-credit groups has increased by 32% 
from $76,484 (Dec. 2015) to $100,742.
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Approximately, 80% of local resources have been contributed to each newly 
established project.  Through CHAD’s facilitation and organizing work the target 
communities are beginning to recognize the importance of local resource mobilization 
for initiating and sustaining community actions. 

The capital of 60 saving-based 
credit groups has increased by 32%, 
from $76,484 as of Dec 2015 base-
line to $100,742 to date.

IMPACT

32%

38% From $21,556 of December 2015 
baseline, 60 groups increased their 
savings to 38% ($25,225). This 
greatly helped decrease debt burden 
of families in target communities.

Total amount of capital in 60 
established savings-credit groups, 
showing a 32% increase from December 
2015.

$100,742

new savings-based credit groups 
established that brings to a total 
of 53 groups 
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SUSTAINABILITY HIGHLIGHT
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FOOD SECURITY
CHAD’s food security program aims to 
reduce the number of families that 
experience food insecurity during lean 
months. Through activities such as setting 
up rice banks, animal raising and IFS 
projects, most communities have improved 
in their food security situation. 

Specifically, with a total amount of 89,120 
kg of rice stock in 41 rice bank groups, 
CHAD helped 596 families in target 
communities to access rice especially during 
the months of food shortages.

The increasing amount of revolving 
capital available in the target communities 
also played a vital role in the economic 
empowerment of many families, which 
encouraged more commitment and 
involvement in their respective 
savings-credit groups. When asked during 
project monitoring meeting if anyone wants 
to leave the group, they all responded that 
they would continue until they reach their 
goal.

686 of 962 (38% increase) 
saving-based credit group 
members have received loans for 
rice farming, small business 
ventures, and for IFS activities.

IMPACT

Reduced average households rice 
shortage by 15 days each year of 
project intervention. 

worth ofrice stock in 41 rice bank groups CHAD 
helped 596 families in target communities to access 
rice especially during the months of food shortages.

89,120 kg
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The increasing formation of local 
community groups gives a clear
indication that ownership is 
increasing among program 
participants. With Cambodia’s 
broken history of trust and 
camaraderie among their fellow 
Cambodians, it is striking to note 
that individuals are now seeing 
benefits in grouping together to 
achieve the same goal. For CHAD, 
this alone is a tangible evidence that 
sustainability of the project is not 
impossible because of the growth of 
these small groups.

SUSTAINABILITY 
HIGHLIGHT
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UMVIM FEATURE
In 2016, the Colorado USA United Methodist Volunteers in Mission (UMVIM) Team from the 
US conducted medical clinics in Kratie province, serving 1573 poor sick people in Kratie province 
with free medical treatment. 

CHAD recognizes that the ongoing partnership from UMVIM medical team strengthens CHAD’s 
relationship with the provincial government in Kratie, enabling more collaboration between 
stakeholders in providing quality medical care to poor communities in the area.

1573 poor sick people in 
Kratie province received 
free medical treatment 

from Colorado USA 
UMVIM Team

3,295 individuals meet 
their health/medical, 

hygiene and sanitation 
needs

596 families have 
access rice during the 

months of food 
shortage

The strong partnership 
between CHAD and 
UMVIM promoted 

deeper collaboration with 
local government health 

clinics
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The strong partnership 
between CHAD and 
UMVIM promoted 

deeper collaboration with 
local government health 

clinics

COMMUNITY CONTRIBUTION
In 2016, CHAD’s deepening partnership with local stakeholders like SCC and LSCC 
dramatically increased from 2015 figures. Total contribution from partners amounted to $192,730, 
which is subdivided to contributions from project participants, SCC and LSCC. 

CHAD recognizes that without the engagement and commitment from these local actors, the 
programs will not be able to achieve sustainability.  Approximately, 80% of local resources have 
been contributed to each newly established project.  Through CHAD’s facilitation and 
organizing work the target communities are beginning to recognize the importance of local 
resource mobilization for initiating and sustaining community actions.

 $143,530 
 $10,800 
 $38,400 
 $192,730 

Project Participants 
SCC
LSCC 
TOTAL
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FINANCIAL INFORMATION
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INCOME EXPENSES

ADVANCE

GBGM (NIM)

BREAD FOR ALL

CONNEXIO

MCF

UMCOR

TOTAL

$14,470

$13,400

$16,158

$29,961

$33,641

$60,000

$167,630

PROGRAMS & OPERATIONS

ADMINISTRATION COST

TOTAL 

$169,678

$11,021

$180,699



ADVANCE DONORS
Cottonwood UMC, Illinois Great Rivers Conference
Belmont, Nashville Tenessee Conference
Great Plains Conference
Broomfield, Rocky Mountain Conference
Western Pennsylvania Conference
Federal Way, Pacific Northwest Conference
Aldersgate, Virginia Conference
Burke United Methodist Church, Virginia Conference
St. Luke-Simpson, Louisiana Conference
Conesville, East Ohio Conference
Centenary, Western North Carolina Conference
Christ United Methodist Church, Rocky Mountain Conference
Fircrest, Pacific Northwest Conference
Mr. David H. Bruce

FUND OUR WORK
CHAD’s impact among the poor in Cambodia is dependent upon valuable contribution from partners 
like you. Help us fund this important work by donating through the Advance: 

Community Health and Agricultural Development (CHAD-Cambodia)
http://www.umcmission.org/Give-to-Mission/Search-for-Projects/Projects/14916A

Kennedy Cruz (GBGM Missionary)- Advance #3019583  
http://www.umcmission.org/explore-our-work/missionaries-in-service/missionary-profiles/Cruz-Kennedy

Edmund Makowa (Global Mission Fellow - International)- Advance #3022202
http://www.umcmission.org/explore-our-work/missionaries-in-service/missionary-profiles/makowa-edmund
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chad-cambodia.blogspot.com

Community Health and Agricultural
Development (CHAD) is a development 

program and a mission initiative implemented by the 
General Board of Global Ministries of the 

United Methodist Church and the 
Methodist Church in Cambodia (MCC). 

All text and images © CHAD Cambodia


