VISION

To be synonymous with successful
digital transformation.

MISSION

WHY TRANSFIT
We’re experts in ‘end to end’ digital
transformation, bringing together the best
of technology and business consulting. We
understand that true transformation can't
be achieved through technology alone. It
requires a collaborative approach, focused
on strong stakeholder engagement that
delivers positive and enduring change.
Customer success is at the centre of
everything we do. This directly influences
what we offer, who we hire and how we
deliver.

People

Process

Your Success Our Obsession

Human-Centered
Transformation

Technology

Let’s connect

PROBLEMS WE FIX
Isolated and
unfounded
digital strategy

Unrealistic action
plan

Challenges
faced with
Shadow IT

Technical
debt preventing
transformation

With you, we take a humancentered approach, focused
on bringing together the best
of people, process and
technology.

Too much
customer churn

Lack of agility to
respond to
business needs

Minimal employee
engagement

Costly operational
inefficiencies
(too much waste)

info@transfit.com.au or
+61 417 531 590
Visit us online
www.transfit.com.au

SERVICES WE OFFER
AND THE QUESTIONS WE HELP ANSWER

At the heart of who we are is our values.
Created by our employees they reflect a
commitment to succeeding together.

STRATEGY AND ADVISORY

What problem are we trying to fix? Where
do I want to get to? And where do I start?
How do I get there?
SUCCESS SHAPING

Am I doing the rights things at the right time? Do I
need to get rid of my technical debt first before we
embark on a digital transformation?
CLOUD

Is the cloud the right thing for me? Am I leveraging the
cloud appropriately? Do I need a Cloud First strategy?
Can you help us in our cloud journey?

BESPOKE APPLICATIONS

Is bespoke the right solution for us? Our application
doesn’t meet our needs anymore, can you help? Are
we going to benefit from DevOps?

DELIVERY ASSURANCE

Are we managing the changes well? Is Agile even
appropriate for us? How can we be Agile? How can we
better manage risks?

Create together

ENTERPRISE APPLICATIONS

How can we improve our customer and/or employee
experience that drive engagement? What is a digital
modern workplace? How does Software-as-a-Service
get us there faster and improve our services at the
same time?

Make an impact

DATA AND INSIGHTS

Do we know where our data resides? How do we
better manage and secure our data assets? How do
we make sense of our data and provide actionable
insights?

Client at the heart

YOUR SUCCESS OUR OBSESSION

www.transfit.com.au

Leadership is more than a title

