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Welcome 
The Annual Report provides an opportunity to reflect on the achievements of the 
organisation, to recognise and thank the many people who helped to make it all 
happen, to recognise our challenges and areas where we need to improve, and to look 
ahead and be motivated to do more.  

2014 was an incredibly busy year for INAS. We saw delivery of ‘Shaping Our Future’ - 
our strategic plan for the period 2013-2017 – continue, we saw the staff team grow, we 
saw exceptional growth in both the number of our member organisations and in the 
number of athletes appearing on the INAS Master List, and we continue to see ever-
higher standards in competition and performance – both at INAS events and those 
organised by our partner agencies.  

Although frequently ‘behind the scenes’, the level of activity and the amount of work 
involved in managing and 
de l i v e r i ng t he INAS 
programme is extensive. 
Our strategic plan is 
therefore crucial to help 
us prioritise and guide our 
efforts – as a Governing Board, as sub-committees, as a staff team and as member 
organisations – but it also helps us to prioritise our efforts and our limited funds, 
recognising that we cannot do everything at once.  

Looking ahead to the coming year, the 4th INAS Global Games are just around the 
corner. These promise to be bigger and better than ever before with a more robust and 
more competitive bidding procedure, a longer planning time for the LOC, more sports, 
more spectators, and more athletes. Though delivery of the event has not been without 
its challenges, we look forward to an exceptional event in September that will be the 
pinnacle of our competition calendar.  

I would like to thank all member organisations, committee members, fellow Governing 
Board members, staff and volunteers for their dedication and commitment over the 
past two years.  

There remains much to do, and I am proud that the organisation 
continues to grow and evolve to achieve ever greater things.  

Amaury Russo, INAS President 
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About INAS                                                        
Founded in 1986, INAS is the International Federation for sport for athletes with 
an intellectual disability. It is a member of the Paralympic family and is 
responsible for the management of the INAS Global Games and for World and 
Regional Championship competition. It also manages the eligibility process for 
athletes with an intellectual disability (part of the athlete classification process) 
on behalf of the Paralympic movement. 

INAS is a membership organisation, with more than 75 nations in membership 
across the world. We 
change attitudes, 
create opportunities 
and develop pathways 
in sport to ensure that 
athletes with an 
intellectual disability 
can progress to elite competition and perform at the highest possible level. 

The organisation is a charitable organisation, registered in the UK. Each year it 
must raise all the funds it need meet the ever growing need for support and 
development.  

Often the costs of maintaining the organisation are, by necessity, passed onto 
our member organisations, and too often, onto the athletes themselves.   

INAS benefits from a large team of international volunteers - sports experts, 
psychologists, anti-doping and medical professionals, sports managers and 
administrators - all of whom have a passion and commitment for ensuring 
athletes with an intellectual disability can compete at the highest possible level 
and be the best that they can be.   

The organisation is led by its Governing Board and supported by a number of 
sub-committees covering technical, eligibility, management and anti-doping 
policies and procedures.  
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INAS Strategic Plan 2013-2017                  
In 2013, the INAS membership adopted “Shaping our Future” - the INAS Strategic Plan for 2013-2017. It sets out the 6 key objectives that will drive and 
shape our work over the next Paralympiad:  
• To be a global organisation - INAS needs to be strong across all 5 of its regions. It needs to build its membership 

infrastructure in under-represented areas.  
• To increase organisational capacity - INAS needs to be a stronger 

organisation based on sound governance and will 
develop its professional staff resource 

• To increase Paralympic inclusion - INAS wishes to see 
more athletes from more nations, competing in more 
events and more sports at both the summer and 
winter Paralympic Games 

• To deliver World Class events and sports development - 
INAS will strengthen its brand through its event 
programme, whilst supporting its developing sports 

• To deliver a gold-standard approach to athlete eligibility - 
INAS will manage a professional and robust eligibility 
process to underpin Paralympic sport 

• To increase income - INAS needs a varied and                 
sustainable funding base with which to grow and  
develop 

Delivery of the plan began immediately in April 2013 and the Governing Board receive monthly reports updates together with an  
annual report on progress. 

In addition to delivery of the six key objectives, the INAS Governing Board identified growing the INAS brand as a key priority for the year. To achieve this, 
brand guidelines were improved, the media library was enhanced with new photographs and video footage, new logos were created for our members and 
regions and - for the first time - member organisations were encouraged to adopt ‘INAS’ within their name, for example ‘INAS Ecuador’. 

 



Achievements in 2014 

 

Strategic Priority 1: To be a global organisation 
• INAS was joined by 8 new member nations taking our total membership to 77 countries with particular growth in 

Africa – a region that has traditionally been under-represented in INAS.  
• Through our membership, we now support in excess of 130,000 athletes worldwide.  
• Communication was improved with the introduction of an email bulletin issued with up to date activities and news 

every 2 weeks on average, together with quarterly newsletters.

Strategic Priority 2: To increase organisational capacity 
• The staff team was expanded with the recruitment of a Fundraising Manager. 
• A full review of organisational governance and associated structures continued and will report back to the 2015 

General Assembly with proposals for the future.  
• Achieving a long-held ambition, INAS began to cover the cost of its volunteer expenses and we were particularly 

pleased to end the year with a full Technical Committee – the first time this has been possible in many years. 

Strategic Priority 3: To increase Paralympic inclusion 
• INAS continued to work closely with the International Paralympic Committee who are actively expanding the number of events for athletes with an 

intellectual disability in their events, whilst work to develop a classification system to support inclusion within Nordic Skiing nears completion. I 
• INAS was sadly not successful in its own bid to re-instate basketball to the Games programme however this remains an ambition for the future.

Strategic Priority 4: To deliver world class events and sports development 
• Inas launched new sports committees in athletics, basketball and cricket to increase our management capacity.  
• Two new sports (Taekwondo and Handball) were established on the INAS programme.  
• INAS successful delivered an extensive programme of 12 World and Regional competitions in 2014 and we 

sanctioned a number of national championships providing a fantastic opportunity to grow the brand. 

Strategic Priority 5: To deliver a gold-standard approach to athlete eligibility 
• Approximately 400 athletes were successfully added to the Master List in 2014, whilst updated forms and more 

detailed guidance notes were also launched.  
• We also successfully moved to a fully electronic-system – reducing the paperwork and administration time 

needed for each application.  
• Following the motion passed by the 2013 General Assembly, INAS also launched a project to investigate the 

viability and feasibility of introducing an additional eligibility classes within INAS competition. The findings are due 
to be published at the 2015 General Assembly.  

• INAS continued to deliver an education programme including eligibility workshops and the 2nd National Eligibility Officer Conference which was attended by 
approximately 30 delegates from our member organisations in October 2014. 

Strategic Priority 6: To increase income 
• 2014 was a difficult year in terms of fund-raising, and although our income was very similar to that achieved in 2013, this was below our target.



Supporting INAS 
As a charitable organisation, INAS is entirely reliant on the income it receives 
from membership fees, fundraising and voluntary donations to promote sport 
for athletes with an intellectual disability. 

In 2014 we were grateful for the continued support of Morrison Insurance and 
the Agitos Foundation.  

Regular and one-off donations 
You can help athletes to achieve their dreams and show generations of young 
athletes, their families, and the world that an intellectual disability is no barrier to 
sporting excellence by making a monthly or one-off donation through the INAS 
website.  

A monthly donation is one of the best ways to support the organisation, as it 
allows us to plan ahead and know that we can support projects through to their 
successful conclusion.  

Simply visit www.inas.org/supporting-inas  

Leaving a legacy  
By remembering INAS in your will you can help the organisation deliver new 
projects and support more athletes around the World.  

To remember INAS in your will, we would always recommend that you seek the 
advice of a professional will writer or solicitor, and you can find a helpful guide 
on the INAS website.  

Corporate sponsorship  

The INAS collaboration programme gives companies an opportunity to work in 
partnership with INAS to develop sport for people with an intellectual disability 
worldwide. We offer a range of tailored opportunities giving you a chance to 
reach a worldwide audience, for staff to become involved in activities and 
volunteering, or for donating services and in-kind benefits. 

For sponsorship opportunities, please contact us on +44 845 600 9890. 

http://www.inas.org/supporting-inas


Finance 
Statement of Financial Activity 2014

$US £GB $US £GB
Income   2014 2013
Fees 58292 37608 97689 58941
Events 17293 11157 32556 19643
Fundraising 138231 89181 52770 89084
Other (including bank interest) 3129 2019 906 546
Total 216946 139965 278800 168214

Expenditure
Presidents Voluntary Expenses 8699 5612 14483 8738
Governing Board and Committee Costs 26584 17151 26376 15914
Development Activities and Project Costs 7074 4564 8797 5308
Promotion 3892 2511 3372 2035
Fundraising 3043 1963 6101 3681
Memberships 1567 1011 1344 811
Office Costs & Administration 2032 1311 4474 2699
Staffing Costs 136113 87815 93267 56273
Staff Travel 5186 3346 0
Insurance 921 594 0 0
Bank, Financial & Management Charges 2429 1567 2901 1750
Other 32688 21089 2751 1660
Total 230228 148534 163867 98869

Difference (13282) (8569) 114933 69345

Balance Sheet
$US £GB $US £GB

Assets 2014 2013
Fixed Assets 0 0 0 0
Cash and bank balances 212609 137167 258656 156060
Debtors & Prepayments 25854 16680 0 0
Total 238463 153847 258656 156060

Liabilities
Creditors and accruals 9852 6356 0 0
Net Assets 228611 147491 258656 156060

Breakdown of Funds
Unrestricted Funds 200677 129469 246476 148711
Restricted Funds	 27934 18022 12180 7349
Total	 228611 147491 258656 156060



INAS Structure (as at 31.12.2014)                            
Governing Board 
President - Amaury Russo (Brazil)	 	 Vice President - Robyn Smith (Australia) 
Secretary General - Barry Holman (USA)	 Treasurer - Karon Nicol (UK) 
Sport Technical Officer - Marc Truffaut (France)	 Head of Eligibility - Prof. Jan Burns MBE (UK) 
INAS Americas - Vacant	 	 	 INAS Africa - Lizzie Vogel (South Africa) 
INAS Asia - Laura Ling (Hong Kong)	 	 INAS Europe - Fausto Pereira (Portugal) 
INAS Oceania - Wayne Bird (Australia)  

Management Team 
Executive Director - Nick Parr	 	 	 Fundraising Manager - Kate Rogers  

Technical Committee  	 	 Chairperson: Marc Truffaut (France) 
Sport Director Tennis:		 	 Lesley Whitehead (UK) 
Sport Director Swimming:	 	 Michael Woods (Australia) 
Sport Director Rowing:	 	 Paola Grizetti (Italy) 
Sport Director Nordic Skiing:	 	 Hideki Arai (Japan) 
Sport Director Alpine Skiing: 	 	 Riccardo De Infanti (Italy) 
Sport Director Athletics:	 	 Jose Costa Pereira (Portugal) 
Sport Director Football/Futsal:		 John Ball (UK) 
Sport Director Basketball:	 	 Lorraine Landon (Australia) 
Sport Director Cycling:	 	 Rinus Verboom (The Netherlands) 
Sport Director Cricket:	 	 Winston Stubbs (South Africa)  

Eligibility Committee  	 	 Chairperson: Prof Jan Burns MBE (UK) 
Catherine Fayollet, Sofia Hidalgo, Mohammad Vaez, Knut Dalen 

Eligibility Panel 
Baris Ulkumen,	 C.K. Wong, Catherine Fayollet, Chen Linda, Claudia Pires de Albuquerque, 
Daniele Parker, Daria Zakharova, David Eley, Dr.MG, Helen Glossop, Peter Baker, Jennifer Maris, 
Jo Mueller, Jo Webber, Kate Ferrara, Kirsten van Heerden, Kyongmee Chung, Laura Plans Vidal, 
Mark Hancock, Oili Sauna-aho, Patricia Giampa, Patsie Leaning, Rosie Trigg, Shinichi Miyazaki,, 
Sofia Viteri, Doris Chan, Tim Williams, Tony Mancini 

Anti-Doping Committee  	 Chairperson: Trudi Jackson (USA) 
Dr Bahman Zand (Iran), Dr Hesojy Gley (Brazil), Dr Matsontso Mathebula (South Africa) , Juliana 
Soares (Brazil) 

Finance Committee:	 Chairperson: Karon Nicol (UK) 
Nick Parr (Executive Director), Wayne Bird (Australia), Amaury Russo (Brazil) 

Nominations Committee 	 Chairperson: Tracey McCillen (UK),  
David Ip (Hong Kong), Lizzie Vogel (South Africa), Maureen Dowds (Canada), Anika Walther 
(Sweden) 

Global Games Committee Chairperson: Marc Truffaut (France) 
Karon Nicol (UK), Barry Holman (USA), Rui Marques (Brazil), Gemma Nunnerley (Sport Manager) 
	  
INAS would like to thank the following people who left their roles during 2014:  
Dr Geoff Smedley, Adam Pine, Karen Ross                               

mailto:marc.truffaut@inas.org
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INAS is a registered charity in the UK (1144903) 

Visit us at www.inas.org 

Contact us at enquiries@inas.org


Follow us:             @inassport 
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